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The meeting opened with roll call, quorum confirmation, and approval of prior minutes.
Leadership shared updates on the formation of a new Advisory Council intended to bring
together both homeless response and housing development perspectives, with final paperwork
pending for one remaining appointee.

RIHousing staff provided a major update on federal Continuum of Care (CoC) funding uncertainty
and ongoing litigation related to changes HUD introduced in December. Rhode Island joined
national legal action challenging the new funding notice, and temporary injunctions issued in late
December have maintained the state’s funding under the original two-year notice while litigation
continues. The group anticipates delays and further developments into January and February.

Ben Haynie announced the launch of an RFP process to update Rhode Island’s statewide strategic
plan to end homelessness, building on the 2012 “Opening Doors” plan. The updated plan will
cover a three-year period and will be developed with broad stakeholder input to support
alignment and accountability across agencies and partners.

The group also received updates on Regional Access Points (RAPs), including early impacts on
shelter access and ongoing needs for training and clearer public communications. New resource
“street sheets” were highlighted as a key tool for improving navigation of services statewide,
alongside website updates and printed materials for community distribution.

Winter shelter and warming center capacity was reviewed, including the status of seasonal
shelters, overnight warming centers, pop-up emergency sites, and remaining funding
opportunities. Members discussed potential gaps such as transportation barriers, geographic
mismatch between capacity and need, and the need for additional family-focused warming
options.

The meeting concluded with an update on an emerging cross-agency pilot concept focused on
housing instability for individuals leaving incarceration, leveraging recent data analysis and
exploring opportunities to reduce recidivism and improve outcomes. During public comments, a
provider raised concerns that unmet family homelessness needs are not being consistently
tracked following system changes, limiting the state’s ability to accurately understand demand
and service gaps.



