
Meeting Notes HNRI AM Meeeting 11/19/25 

Bankcroft Soto, ONE NB: Jason Monter, Justice Assistance; Tom Lacombe, Church 

Community Housing; Christian Caldarone, Jay Weber, NWBRV 

 

We welcomed two new members to our group and discussed current issues/challenges 

in our portfolios. We decided to resume meetings in late January and will circulate an 

agenda by January 15th.   We identified two good options for extended discussion at our 

next meetings.  They were: 

 Subsidies and Housing Authorities 

o Uncertainty at the federal level with HCV, PBV vouchers and CIC funding 

and impacts of potential funding cuts, 

o Nuances in the different Housing Authorities in style and substance.  RIH 

is the HA for 17 municipalities with local HA’s controlling others.  What are 

the experiences of working with these different entities and are there 

critical differences? 

 Tenant-Focused Asset-Building Programs 

o Jason described a program that his organization is launching at the former 

SHCDC units designed to seed retirement IRA and then use NOI to make 

annual contributions.  This includes financial literacy coaching and other 

financial capacity-building activities.   

o It would be interesting to learn about this program and any other tenant-

capacity building programs engaged in by member organizations.   

Resources 

 Housing Network RI Members’ Access –  

o https://housingnetworkri.org/members-access/ 

o PW – “MembersOnly_16” 

o This site includes an Asset Management Section with past meeting notes 

and other documents including Dashboards, Articles about Best Practices 

and other information members have shared. 

 CHAM – Consortium for Housing & Asset Management 

o https://housingnetworkri.org/members-access/ 

o CHAM is a consortium of mission-oriented owners, developers, investors 

and stakeholders committed to asset management and preservation of 

affordable housing.  It is part of the NeighborWorks America network and 

provides training leading to certification. 

https://housingnetworkri.org/members-access/
https://housingnetworkri.org/members-access/

