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The “Snow Ball” Ice Breaker

Overview

The agenda takes a “choose your own adventure” approach. Organized around the five pillars of
asset management, there are a series of questions that the group can choose from to discuss as
desired. A member of the group can select the question that most intrigues them for discussion.
Once the question is exhausted, the next member (clockwise) will get an opportunity to choose
their question, and so on.

FIVE PILLARS OF ASSET MANAGEMENT

PART 1: OPERATIONS
Financial

1. What operating expense ratios do you prefer for:
a. administrative expenses, payroll, maintenance/repairs, taxes, insurance, debt
service/reserves
2. What “key performance indicators” or metrics do you monitor to determine the health
of your portfolio?
3. Which category of expenses are increases the fastest? What strategies could we employ
to manage those costs?
4. Discuss your use of, if any, technologies that assist in understanding the financial trends
within and between your properties.
5. What proportion of your portfolio is made up of subsidy? Which types? What is your
approach to enacting rent increases for subsidized households?
6. Do you monitor the households cost burden percentage?

Energy
7. What is your current solar energy posture?
8. What is the current solar posture in your portfolio?
9. Are you recommending solar battery back-up to your development team?



10. To what extent are you utilizing incentives from the “Inflation Reduction Act” to promote
electrification and energy-saving retrofits?

11. Have you used, or are you interested in using, the C-PACE program to fund energy
efficiency upgrades?

12. In what ways, if any, do you benchmark energy use throughout your portfolio?

13. Do you participate in a virtual net metering program?

Maintenance

14. How many maintenance technicians do you employ per unit?

15. How do you manage work order flow?

16. To what extent do you employ third-party contractors to perform maintenance
functions?

17. Do you have a catalogue of your mechanical systems and other equipment?

18. Do you utilize any mechanical/boiler rebate or incentive programs?

19. How often do you conduct “capital needs assessments”? Do you commission
professional reports or in-house?

20. How often do you conduct unit inspections?

21. What is your policy for use of security cameras?

22. What proportion of your portfolio is subject to lead-paint regulation?

Insurance
23. What is your approach to risk mitigation? How clean is your loss history?
24. Have you increased deductibles to mitigate insurance premium increases?
25. Do you plan on shopping your insurance agent during the next renewal round?

Other

26. What experience does your organization have with shared equity properties? Condos?
Deed-restricted homeownership?

27. Does your portfolio contain commercial sites? If so, what kinds?

28. What is your level of involvement with the development team? Is there a structured
system to facilitate communication with them?

29. What tangible benefits do you receive from being a member a NeighborWorks
organization?

30. What trainings have you found most useful? Are you CHAM certified?



PART 2: DEBT

1.
2.

What is your preferred source of capital?
How have interested rates impacts your properties financial position?

PART 3: EQUITY

1.

What proportion of your portfolio contains LIHTC equity in the capital stack of the
property?

Please describe your experience with certain tax credit equity investors. Do you have a
preferred operator? Why?

How many properties are currently in your re-syndication radar?

PART 4: COMPLIANCE

1.
2.
3.

What is your approach to entity management? How complex are your deal structures?
How up-to-date are your dealbooks?
To what extent are you involved in tenant recertifications?

PART 5: RESIDENT SERVICES

1.
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Please describe your delinquency and eviction prevents policies.

How many resident services staff do you have per unit?

What, if any, resident engagement strategies/programs do you employ?

How does your tenant selection plan treat criminal history and credit profiles?

What relationship do you have with supportive services organizations in the community?
Do you have any Continuum of Care residents in your portfolio? What are challenges
you’ve faced from this population?

What questions do you have that weren’t presented here?



