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Organizing in Times of Disruption



ABOUT TODAY’S 
SESSION

• 90 minutes

• Please use the Chat and 
the Q&A

• Recording and PDF of the 
slides will be sent to you 
next week

• Please complete the pop-
up feedback form as we 
close
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BLOCK



• Solidarity actions w/ those on the 
receiving end of harms

• Creative/strategic nonviolent action

• Disruption to bring attention to 
injustices – complacency is no longer 
feasible

• Community safety & security

• Organizing and mobilizing affected 
communities

SKILLS & APPROACHES



BRIDGE



• Deploying dialogue, mediation, 
negotiation, community cohesion-
building tactics

• Centering relationships and trust 
building, emphasizing curiosity and 
listening, finding common ground as first 
step to making change together

• Bridge-building, creating space to build 
coalitions in the short-term amongst 
allies

• Creating on-ramps for those not yet 
ready to be in a coalition in the long-
term

SKILLS & APPROACHES



BUILD



• Visioning/Imagining/Futures Thinking of 
what is possible

• Organizing with others – ‘what are we 
for’?

• Generating something new through 
innovation

• Noting that the future is now, ‘The future 
is already here, just distributed unevenly’

• Calling people forward into a shared 
vision

• Investing in institutional reform, 
leadership, modeling new ways of being 
and doing now

SKILLS & APPROACHES







Positive Results: Positive Results:

Negative Results: Negative Results:

POLE POLE



POLARITY 
MANAGEMENT
AND BOTH/AND

THINKING

Taken from Martin Carcasson, Professor of Communication Studies, 
Colorado State University



Upside of 
Our Perspective

Upside of 
Their Perspective

Downside of 
Our Perspective

Downside of 
Their Perspective

EITHER – OR THINKING

Taken from Martin Carcasson, Professor of Communication Studies, 
Colorado State University







WHAT NOW?



THANK YOU!

www.horizonsproject.us


