HORIZONS

PROJECT




ABOUT TODAY’S
SESSION

* 90 minutes

e Please use the Chat and
the Q&A

e Recording and PDF of the
slides will be sent to you
next week

* Please complete the pop-
up feedback form as we
close




Julia Roig
Chief Network Weaver

Jarvis Williams
Former Director for Race &
Democracy
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SKILLS & APPROACHES

 Solidarity actions w/ those on the
receiving end of harms

» Creative/strategic nonviolent action

* Disruption to bring attention to
injustices — complacency is no longer
feasible

 Community safety & security

* Organizing and mobilizing affected
communities







SKILLS & APPROACHES
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* Deploying dialogue, mediation,
negotiation, community cohesion-
building tactics

* Centering relationships and trust
building, emphasizing curiosity and
listening, finding common ground as first
step to making change together

* Bridge-building, creating space to build
coalitions in the short-term amongst
allies

* Creating on-ramps for those not yet
ready to be in a coalition in the long-
term







SKILLS & APPROACHES
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* Visioning/Imagining/Futures Thinking of
what is possible

* Organizing with others — ‘what are we
for’?

* Generating something new through
innovation

* Noting that the future is now, ‘The future
is already here, just distributed unevenly’

* Calling people forward into a shared
vision

* Investing in institutional reform,
leadership, modeling new ways of being
and doing now









Positive Results: Positive Results:
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Negative Results: Negative Results:




POLARITY

MANAGEMENT

AND BOTH/AND
THINKING

POLARITY
MANAGEMENT

BOTH/AND
THINKING

Embracing Creative Tensions
to Solve Your Toughest Problems

Barry Johnson
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Making a Difference
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PARADDXICAL

WENDY K. SMITH
MARIANNE W. LEWIS

WITH A FOREWORD BY AMY €, £

EADERSHP

HOW TO MAKE COMPLEXITY AN ADVANTAGE

Taken from Martin Carcasson, Professor of Communication Studies,

Colorado State University



EITHER — OR THINKING

Upside of
Their Perspective

Downside of
Our Perspective

Taken from Martin Carcasson, Professor of Communication Studies,
Colorado State University



Light

+ Focuses on Structural, Historical, Systemic
Mature of problems

+ Raises urgency and awareness of injustice

* Helps to “ripen” issues to address, creates
tension and controversy

- Lessens power imbalances, can’t continue
to stall or avoid accountability

+ Builds a strong sense of belonging &
solidarity areund a shared purpose
through collective action

+ Embeds healthy conflict resclution &
communication skills within groups
and communities, & addressing
intra-movement conflict

- Lessens fear of those who are different

- Establishes meaningful connections across
difference (social, econemic, political or
other demographic or geographical divides

. iring vision of F-ntmﬁully shared goals and
vision to wide audience

+ Outside-the-box thinking, breaking free from
old ways, innovative solutions

* Helps hospice a dying way of life, supporting
change management processes (incremental?)

+ Bold institutional and systemic change often
piloted on a smaller scale

+ Uplifts voices and visions of marginalized groups

- Builds a strong sense of belonging & solidarity
around a shared purpose through collective action

+ Ower emphasizing

Shadow

+ Dehumanization and/or generalizing whole

groups of people as "bad”

problems
(doom & gloom) can create apathy

+ Single issue advocacy, not connecting with other

issues that isolates identities and
*flattens” alternatives

+ Tearing down without offering alternatives (being

anly against, and not FOR something)

+ Lack of non-violent discipline
+ Demanding unity[loyalty on everything alienates

potential allies

- Stops at dialogue and doesn't move to action
- Doesn't acknowledge or address power imbalances
- Opens up difficult topics without time or on-going

process to properly “close them”

+ Avoids difficult conversations or truth-telling,

seen as too polarizing

- Prioritizes unity and civility over justice-seeking

ar systemic change

+ Long-term vision doesn't address current harms
+ Doesn't incorporate historic context and need

for truth telling, justice seeking and repair.

+ Too focused on innovation, impractical
+ Islands of innovation not connected.

Collective action muscles not infused into
change-making calculations

* Mo path frem here to the imagined future
+ Overly romanticizes tech solutions












