
April 2025 Asset Management Subcommittee Agenda  

 

 

 Questions/Emergencies/Notifications – 20 mins 

o Impacts of recent federal cutbacks on org and portfolio 

o What is keeping you up at night about the current situation with your portfolio? 

o Impressions of the HN AM training last month.  

 

 Check-In with the AM Consultant on the project designed to advance preservation of AH 

in Rhode Island– 20- mins.  

o Elaine will be joining us to provide an executive summary and discuss next steps.  

 

 Strategic Asset Management Planning – Meeting Topic – 20 mins 

o Annual high-level goal setting from the org administrative level. 

o NWBRV and One-NB are working on their annual AM plans.  Christian and 

Bancroft will share what they have been able to complete and we’ll discuss the 

elements of a good strategic plan and how it is used to management oversight 

o We discussed One-NB’s plan last meeting, we can continue that or review 

NWBRV’s 

 

 Set Topic for Next Meeting 

 


