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About Today's Session

90 minutes
Recording and slides coming next week

Use the chat and Q&A

Offer your feedback with the pop-up evaluation as we close



Poll

Who's in the audience by role?




Context, Framing, and Definitions

Spectrum of Backlash Responses / Locating Ourselves

Conversation Arc

Strategic Responses Going Forward

What We Will Discuss

Q&A / Discussion




Let’s define terms




What Do Diversity, Inclusion, Equity, and Accessibility Mean?
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Diversity:

Variety of identities
or characteristics;
a measure of representation

Quantity

6 Source: Adapted from Race Forward and the Robert Wood Johnson Foundation



What Do Diversity, Inclusion, Equity, and Accessibility Mean?
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Inclusion:

across identities;
a measure of authentic
representation and belonging
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Quality

7 Source: Adapted from Race Forward and the Robert Wood Johnson Foundation



What Do Diversity, Inclusion, Equity, and Accessibility Mean?

P

[ J
EQUALITY: EQUITY: J
Everyone gets the same — regardless if it's needed or Everyone gets what they need — understanding the
right for them. barriers, circumstances, and conditions.
o ofgo
[

Process of eliminating disparities and
improving outcomes for everyone; intentional
and continual practice of changing policies,
practices, and structures by prioritizing
measurable change in the lives of historically
marginalized groups

dation

Foun:

Copyright 2022 Robert Wood Johnson

Opportunity & Outcomes

8 Source: Adapted from Race Forward and the Robert Wood Johnson Foundation



Risk & Power Spectrum

Forced & Preemptive Silence Pragmatic Support Organized Power
Compliance



Examples

Forced & Preemptive Silence Pragmatic Support
Compliance

BANKING Silence Isn’t a Strategy: Academic
Big Banks Are Scrubbing Their Public Iﬁ‘i’aggs}z%“s‘ Resist Assault on
Mentions of DEI Efforts e

Capitulating to the assault on higher education will only

Morgan Stanley, JPMorgan, Citigroup and others start to remove or e i

water down language to avoid possible litigation and federal probes
By Michael H. Gavin, TRUTHOUT

; — o March 31, 2025
By AnnaMaria Andriotis and Gina Heeb "

Feb. 17,2025 9:00 am ET

BUSINESS

Exclusive: GM, Pepsi, Disney, others scrub
some DEI references from investor reports

FEBRUARY 7, 2025 - 5:00 AM ET

HEARD ON MORNING EDITION -

By Maria Aspan \

Sources: https://truthout.org/articles/silence-isnt-a-strategy-academic-leaders-must-resist-assault-on-higher-ed/
https://www.npr.org/2025/02/07/nx-s1-5288947/trump-dei-disney-pepsi-diversity
https://www.wsj.com/finance/banking/big-banks-are-scrubbing-their-public-mentions-of-dei-efforts-ac6b0c33
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https://truthout.org/articles/silence-isnt-a-strategy-academic-leaders-must-resist-assault-on-higher-ed/
https://www.npr.org/2025/02/07/nx-s1-5288947/trump-dei-disney-pepsi-diversity
https://www.wsj.com/finance/banking/big-banks-are-scrubbing-their-public-mentions-of-dei-efforts-ac6b0c33

Organized Power: Real-Life Examples

Maine Governor, Staring Down

Harvard University @ (" Follow Trump, Says She Is Unfazed by ‘Loud
@Harvard Men’

Observers of her political rise — and some who have sparred
with her — say Gov. Janet Mills’s refusal to bow to President

The university will not surrender its Teumas o cokisd
X i . i . X Tump is right in character.
independence or relinquish its constitutional

rights. Neither Harvard nor any other private > lstonto s st 929 Lesimrs

university can allow itself to be taken over by the
federal government.

Research Funding

From harvard.edu

L. 2:CTRK - 4/14/25 - TO0K Views

+ of Maine sued the Trump administration on Monday, starting the legal fight that Gov. Janet Mills
in an exchange with President Trump at the White House. Robert ¥ Bukaty/Associated Press

Sources: https://www.harvard.edu/president/news/2025/the-promise-of-american-higher-education/

https://www.nytimes.com/2025/04/10/us/janet-mills-donald-trump-maine.html
https://abc7ny.com/post/nyc-us-politics-hundreds-demonstrators-protest-president-donald-trump-administration-hands-off-rally-new-york-city/161316 60/
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https://www.harvard.edu/president/news/2025/the-promise-of-american-higher-education/
https://www.nytimes.com/2025/04/10/us/janet-mills-donald-trump-maine.html
https://abc7ny.com/post/nyc-us-politics-hundreds-demonstrators-protest-president-donald-trump-administration-hands-off-rally-new-york-city/16131660/

Organized Power: Real-Life Examples

BLACKEEILIVES
—NP® MAGAZIN B MATTER B

.. They tried to erase Harriet Tubman from the National Park Service's
Unite in Advance: Underground Railroad page. We called them out-and her image is
Philanthropy Coalition Pk,

¥ National Park Service Q Search m

Launches Solidarity Campaign =
O Tonya Allen, Deepak Bhargava, and John Palfrey. a

What is the Underground Railroad?
1 was the conductor of the Underground Railroad for eight years, and | can say
what most conductors can't say — | never ran my train off the track and | never lost

a passenger.

-Harriet Tubman, 1896

e resistance to enslavemen ‘escape and fight, through the end of the Civl War
—refers to the efforts of ensiaved African Americans to gain their freedom by escaping bondage. Wherever siavery
existed, there were efforts to escape. At first to maroon communities in remote or rugged terrain on the edge of settied
areas and eventually across state and nternational bordors. These acts of self-emancipation labeled siaves as
*fugitives, “escapees,” or ‘runaways, " but in retrospect *fraedom secker" is a more accurate description. Many
froedom seekers began their journey unaided and many compieted their seff-emancipation without assistance, but
each subsequent decade in which slavery was legal in the United States, there was an increase in active efforts to

assist escape.

The decision to assist a freedom sesker may have been spontaneous. However, in some places, especially after the
Fugitive Siave Act of 1850, the Underground Rairoad was deliberate and organized. Despite the ilegalty of their
actions, people of all races, class and genders participated in this widespread form of civildisobedience. Freedom

seekers went in many directions - Canada, Mexico, Spanish Florida, Indian territory, the West, Caribbean islands and

Europe.

Sources: https://nonprofitquarterly.org/unite-in-advance-philanthropy-coalition-launches-solidarity-campaign/
Black Lives Matter April 16, 2025 Email 12



https://nonprofitquarterly.org/unite-in-advance-philanthropy-coalition-launches-solidarity-campaign/

Poll

Where would you place your
organization on the “Risk & Power”
Spectrum?




How justice committed organizations can respond now:

Power Stance

Keep doing the work
of DEI and Racial
Justice. It’s not illegal
Build muscle for
courage

Don’t go it alone.
Stand up as peers in
solidarity

Advocate and
organize

Build Infrastructure

to Fight Back

Build skills for
collaboration

Utilize justice and
movement-aligned
lawyers and legal
infrastructure
Upgrade your digital
safety

Find your public
relations experts
Test your weaknesses
& exposure

Creative Financial Support:

Arrangements New Formations

e Verbal contracts e Partner

e Gifts e Merge/consolidate

e Fund creatively e Form networks
beyond 501c3 status

14



Q&A Time



Calls to Action



Please share your feedback with us.



