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◆ 90 minutes

◆ Recording and slides coming next week

◆ Use the chat and Q&A

◆ Offer your feedback with the pop-up evaluation as we close

About Today's Session
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Poll

Who’s in the audience by role?

3



Conversation Arc

◆ Context, Framing, and Definitions

◆ Spectrum of Backlash Responses / Locating Ourselves

◆ Strategic Responses Going Forward

◆ Q&A / Discussion
What We Will Discuss
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Let’s define terms
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Diversity:

Variety of identities 
or characteristics; 

a measure of representation 

Source: Adapted from Race Forward and the Robert Wood Johnson Foundation

 What Do Diversity, Inclusion, Equity, and Accessibility Mean?

Quantity
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Inclusion:
Empowered participation 

across identities; 
a measure of authentic 

representation and belonging 

Source: Adapted from Race Forward and the Robert Wood Johnson Foundation

 What Do Diversity, Inclusion, Equity, and Accessibility Mean?

Quality



8

Equity and 
Accessibility:

Opportunity & Outcomes

Source: Adapted from Race Forward and the Robert Wood Johnson Foundation

 What Do Diversity, Inclusion, Equity, and Accessibility Mean?

Process of eliminating disparities and 

improving outcomes for everyone; intentional 

and continual practice of changing policies, 

practices, and structures by prioritizing 

measurable change in the lives of historically 

marginalized groups



Risk & Power Spectrum

Organized PowerPragmatic SupportForced & Preemptive 
Compliance

Silence

9



Examples

Sources: https://truthout.org/articles/silence-isnt-a-strategy-academic-leaders-must-resist-assault-on-higher-ed/
https://www.npr.org/2025/02/07/nx-s1-5288947/trump-dei-disney-pepsi-diversity
https://www.wsj.com/finance/banking/big-banks-are-scrubbing-their-public-mentions-of-dei-efforts-ac6b0c33

Pragmatic SupportSilenceForced & Preemptive 
Compliance
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Organized Power: Real-Life Examples

Sources: https://www.harvard.edu/president/news/2025/the-promise-of-american-higher-education/
https://www.nytimes.com/2025/04/10/us/janet-mills-donald-trump-maine.html
https://abc7ny.com/post/nyc-us-politics-hundreds-demonstrators-protest-president-donald-trump-administration-hands-off-rally-new-york-city/16131660/
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Organized Power: Real-Life Examples

Sources: https://nonprofitquarterly.org/unite-in-advance-philanthropy-coalition-launches-solidarity-campaign/
Black Lives Matter April 16, 2025 Email 12

https://nonprofitquarterly.org/unite-in-advance-philanthropy-coalition-launches-solidarity-campaign/


Poll

Where would you place your 

organization on the “Risk & Power” 

Spectrum? 
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How justice committed organizations can respond now: 

Power Stance

● Keep doing the work 

of DEI and Racial 
Justice. It’s not illegal 

● Build muscle for 
courage 

● Don’t go it alone. 
Stand up as peers in 

solidarity 
● Advocate and 

organize 

Build Infrastructure 
to Fight Back

● Build skills for 

collaboration
● Utilize justice and 

movement-aligned 
lawyers and legal 
infrastructure 

● Upgrade your digital 

safety
● Find your public 

relations experts 
● Test your weaknesses 

& exposure 

Creative 
Arrangements

● Verbal contracts

● Gifts 
● Fund creatively 

beyond 501c3 status 

Financial Support: 
New Formations

● Partner

● Merge/consolidate 
● Form networks
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Q&A Time
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Calls to Action
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Please share your feedback with us.
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