
Project leadership, 

financial guidance, 

& strategic thinking 

for impactful capital 

expenditures.

Since 2005, Cap Ex Advisory Group has guided 

hundreds of public, private, institutional, and 

nonprofit projects ranging in size and complexity. 

Our proven leadership helps organizations to 

minimize financial risk, increase impact, and gain 

critical bandwidth and expertise.

As Owner’s Representatives,

we lead individual capital projects.

As Asset Managers, we help organizations improve the 

longevity and sustainability of facilities.

As Specialty Consultants, we provide analysis, planning and

support to facilitate a project or initiative’s success.

With decades of experience and expertise across disciplines, our team 

sees projects from every angle.

Why Cap Ex?

+  Financing is different 

for every project.

+  Careful planning anticipates risks 

and optimizes funding.

+  Clients benefit from expertise, 

bandwidth, and national 

perspective.

+  Leadership can facilitate 

decision-making and balance 

competing interests.

Contact Us

inquiries@capexadvisory.com 

or learn more at 

capexadvisory.com

capexadvisory.com |  PO Box 13003 |  Baltimore MD 21203

Architecture & Construction

Business Administration 

Communications & Public Policy

Community & Economic Development

Financial Planning & Capital Raise 

Asset Management

Our range allows us to take on a wide variety of assignments.

These include, but are not limited, to:

Feasibility analysis

Site selection & acquisition

Capital project leadership 

Construction monitoring

Tax credit & financing strategy

Fund development & strategy

Precedent & policy research 

Asset management
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Asset Management and Construction Management Workshop

Presented by:

Kelli Peyton, Director Capital Projects, Partner – Cap Ex Advisory Group

Construction Leader, Risk Mitigator, Collaboration Seeker

John “JW” Wilhoit, Director Asset Management – Cap Ex Advisory Group

Asset Management Expert, Portfolio Strategic Planner, Property Operations Expert, Real Estate Finance & Operations Author



Asset Management advocates for the assets. 
Asset Managers are force-multipliers for property owners.

Providing Portfolio-wide impact.
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Why Asset 
Management?

To implement planning in alignment with organizational goals. 

To advance sustainability. 

To fold portfolio-level thinking into property-specific outcomes. 

To provide technical expertise, bandwidth and a national perspective on behalf 
of nonprofit owners.

To assist mission-aligned funders unsure about how to optimize capital allocation.

We exist to solve these problems.
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Benefits of 
Asset 
Management
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Expanding existing revenue by identifying new revenue sources from existing 

real estate holdings.

Controlling expenses by identifying cost savings that reduce recurring annual 

expenses.

Planning for capital expenditures by taking a long view of your real estate’s 

useful life and planning for sustainability in advance of need. 

Risk Management – by considering risks to people or property and taking steps 

to mitigate these risks.



Focal Points of 
Asset 
Management

The Generalist 
and… 

The Specialist
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• Assure capital improvement projects move forward

• Develop and execute long-term asset management plans

• Foster strong relationships with stakeholders – Being the point of 

contact

• Maximize property value and returns on investment

• Maintain accurate financial records and reporting



Case Study B – Property Specific (small p)
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Case Study A – Portfolio Specific (capital P)
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Project Leadership Financial Guidance Strategic Thinking capexadvisory.com
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HAND-OUT’S

CV
CASE STUDY B
CASE STUDY A
ASSET MANAGEMENT DOES AND DOES NOT



Our Clients Do amazing work.
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