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Communications

Social Media

Joined Bluesky (a microblogging social media service similar to Twitter/X and Threads.

Shared ‘Let’s Learn’ informational graphics on new 2025 housing bills (effective Jan. 1, 2025).
Shared/organized calls to action regarding Providence City Council meeting, State of the State, Johnston
eminent domain, West House Il tour, federal cuts, state budget hearings, etc.

Shared event alerts, including Congressional Roundtable (March 18) and Annual Meeting (June 2).

Tracked analytics/performance across platforms (see dashboard below).

Website

e Continued to upload housing news to our archive (homesri.org/news-and-events/press)
* General updates, including address change across sites. Created legislative tracker and testimony tracker

for 2025 housing bills.

* HNRI Member Portal updates; other changes as-needed.

Social Media Dashboard (January 1 - February 28, 2025)
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Facebook

Homes RI: Total of 33 posts

e Views: 3.9k

Reach: 1.8k

Content interactions: 56

Link clicks: 6

Visits: 112

+9 new followers (1,235 total)

HNRI: Total of 18 posts

e Views: 2.5k

e Reach: 1k

Content interactions: 38

Link clicks: 3

Visits: 281

+13 new followers (1,440 total)

LinkedIn

HNRI: Total of 2 posts

¢ Impressions: 1,611
¢ Reactions: 46
» +19 new followers (680 total)

©

Constant Contact

Total of 5,713 emails sent via 5
campaigns

e 2 Homes RI monthly
newsletters

e 2 HNRI Member bulletins

1 action alert

e Average open rate: 36%
(industry average)

e Click rate: 3% (+1% vs.
industry average)

nstagra

Homes RI: Total of 9 posts + 47
stories

Views: 10,570

Total reach: 5,558

Content interactions: 265

Link clicks: 1

Visits: 149

+79 new followers (1,440 total)

Twitter/X

Homes RI: Total of 52 posts
e 1,142 total followers

HNRI: Total of 21 posts
» 678 total followers

Note: X analytics are no longer
offered to non-Premium users.
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Threads

Homes RI: Total of 23 posts
» +6 followers (261 total)

%

New: Bluesky
(@homesri.bsky.social)

Homes RI: Total of 18 posts
* +71 new followers



Views - The number of times our content was played or displayed. Content includes videos, posts, stories
and ads.

Reach - This metric counts reach from our Facebook content, including posts, stories and ads. It also
includes reach from other sources, such as tags, check-ins and Page or profile visits.

Interactions - The number of likes or reactions, saves, comments, shares and replies on our content,
including ads. Content can include formats such as posts, stories, reels, videos and more.

Link clicks - The number of clicks, taps or swipes on links within our content.

Visits - The number of times the page or profile was visited

Follows - The number of times accounts followed us in the selected time period.

Press Releases

Distributed the following press releases:

e Statement from Melina Lodge, executive director of the Housing Network of Rhode Island, on the state of
homelessness, 1/9

o Statement from Melina Lodge, executive director of the Housing Network of Rhode Island, on the State of
the State address, 1/15

e Statement from Melina Lodge, executive director of the Housing Network of Rhode Island, on Governor
McKee’s proposed FY26 budget, 1/17

* Housing Network of Rhode Island, Church Community Housing Corporation, host legislators for tour of
West House Il in Middletown, 2/12

e Statement from the Housing Network of Rhode Island and Homes RI on Speaker Shekarchi’s 2025 housing
legislation, 2/28

In the News

Tracked 108 housing-related news articles
e Homes Rl and HNRI partners were mentioned 43 times

Homes Rl and HNRI were mentioned in the following news articles, press releases + op/eds:
e Steve Ahlquist, 2/28 - Speaker Shekarchi announces 2025 slate of housing bills
e What's Up Newp, 2/12 - Legislators tour West House II: New affordable housing for seniors in Middletown
e What's Up Newp, 2/10 - Legislators to tour new affordable housing for seniors in Middletown
e ABC 6, 1/28 - Johnston mayor to use eminent domain for public safety complex land
e WPRI 12, 1/27 - Johnston mayor blocks housing project in favor of new public safety complex
e The Brown Daily Herald, 1/24 - Rhode Island Department of Housing seeks new name, department
consolidation
e Rhode Island Current, 1/3 - New year, new potential name for R.l.’s housing department

» HEZ Housing Work Group meeting, 1/7 (ML)

* Rhode Island Interfaith Coalition to Reduce Poverty 17th Annual Interfaith Poverty Vigil, 1/7 (KW)
* Rhode Island Housing Credit Committee meeting, 1/8,2/12 (ML)

» ‘Open House’ 2025 Housing Fair planning sessions, 1/9, 1/23, 2/20 (NB)

* Rhode Island Housing Analysis of Impediments to Fair Housing session, 1/9 (ML + KW)

» Advocacy Meetings to End Homelessness, 1/9, 1/23 (KW)

* Rhode Island Housing Management Committee meeting, 1/13, 2/10 (ML)



* Women'’s Fund legislative event, 1/15 (ML + KW)

» Rhode Island Homeless Advocacy Project meeting, 1/15 (KW)

* Rhode Island Housing board meetings, 1/16, 2/20 (ML)

» Joint Housing Affordability Commission, Land Use Commission hearing, 1/16 (ML)
 Landlord Tenant Study Commission, 1/16 (KW)

» South County Housing Coalition event, 1/16 (ML)

» Housing Resources Commission meetings, 1/21 (ML)

» Joint Senate Housing/Oversight hearing on homelessness, 1/21 (ML)

» Meeting on housing bond with Rhode Island Foundation, 1/22 (ML)

* NLIHC State and Local Tenant Protections Network call, 1/23 (KW)

» Meeting to discuss CD program at Roger Williams University, 1/24 (ML)

* Rhode Island Equity Working Group meetings, 1/27, 2/24 (ML)

» South County Habitat for Humanity’s Cardinal Lane Ribbon Cutting, 1/28 (ML)

* National call on HoUSed: Universal, Stable, Affordable, 1/28 (ND)

* Interagency Council on Homelessness meetings, 1/30, 2/27 (ML)

» CRA/Financial Equity Working Group, 2/3 (ML)

* Rhode Island Housing multi-family insurance info session, 2/4 (KW)

 State Housing Planning Advisory Group meeting, 2/5 (ML)

» South County Habitat for Humanity’s Cardinal Lane Home Dedication Ceremony, 2/6 (ND)
» Rhode Island Voter Access Coalition meeting, 2/6 (ND)

» Homes RI/Strong Towns introduction, 2/7 (KW)

» House of Hope's ECHO Village opening event, 2/11 (ML)

e V.L.C.T.LLM. Act funding press conference, 2/12 (ND + ML)

» Housing Affordability Commission meeting, 2/13 (ML)

* Our Homes, Our Votes Pilot Communities Cohort meeting, 2/18 (KW)

e NLIHC Policy Advisory Committee, 2/19 (KW)

» Save RIPTA press conference, 2/27 (KW)

» Speaker Shekarchi’s housing legislation press conference, 2/27 (ML)

» Predatory Lending Coalition meeting, 2/18 (KW)

* Meeting with Neighbors Welcome RI regarding 2025 housing legislation, 2/28 (ML + KW)

Homes Rl Monthly Policy/Advocacy Calls

e January 22, 2025: 27 participants
* February 26, 2025: 37 participants

Advocacy Efforts

HNRI took on the following efforts related to advocacy between January 1 and February 28, 2025:

Local Advocacy

* Meeting with attorney of Johnston housing development project to discuss potential litigation and
advocacy efforts.

State Advocacy
e Hearing on SAVE Units, 2/4.



e Submitted testimony on Governor’'s FY26 budget recommendations regarding conveyance tax and
whole-home tax proposals.

e For a current list of written testimony submitted by HNRI, visit https://housingnetworkri.org/our-work-
programs/legislative-tracker.

Federal Advocacy
* Organized against planned cuts to HUD. Hosted ‘Hands off Housing’ Congressional Phone Zap, 2/26.

Personnel Updates

Professional Development

Webinar: Effective Staff Supervision, How to be a Better Supervisor, 1/7,1/14 (ML)

Webinar: Identifying the Right-Fit Funders and Building Targeted Prospecting Lists, 1/22 (KW)
Webinar: Making Impact Last: A Framework for Sustainability in Community-Based Projects, 1/29 (ML)
Webinar: Advocacy in a Second Trump Administration A Practical Guide for Leaders on Defending
Progress and Advancing Justice, 2/20 (KW)

HNRI Strategic Planning

* HNRI strategic planning draft prep session, 2/4 (ML + KW)
» Hosted draft plan feedback session with full membership (7 organizations participated), 2/6, 2/25 (ML + KW)

Programs & Projects

Membership Updates

e Quarterly meetings with the City of Providence.

» Met with the Department of Business Regulation Director regarding rising insurance costs (three
members participated)

Hosted presentation by Cap Ex Advisory Group to members, 1/7

Meet and greet with new Secretary of Housing, 1/13

Hosted presentation by PowerOptions to members, 1/14

HNRI tour of West House Il with Church Community Housing Corporation, 2/12 (ND +ML)

Asset management cohort meetings, 1/29, 2/26

Grants & Fundraising

e Submitted letter of intent on Feb. 6 to Robert Wood Johnson Foundation for Equitable Zoning and Land
Use Reforms ($250,000)

* Submitted organization for consideration of Target Circle Foundation and was selected to participate in
the April 1 - June 30, 2025 community giving program.

e Submitted request of $10,000 to Washington Trust; awarded $2,500.

e Submitted grant request of $1,000 to Allegra FootPRINT Fund; $300 awarded.

 Finalized contracts with State of Rhode Island on Consolidated Funds Award (five-month delay).

In Pipeline
» Developing a scope of work for new Our Homes, Our Votes grant
e Refreshing member development spotlights on HNRI website
e Organizing next quarterly legislative tour
 Planning for Community Development Month (April 2025)
* Planning for 401Gives (April 1-2, 2025) and Target Circle (April-June 2025) fundraisers
e Providing support for co-hosted Housing Resources Fair in April 2025
* Planning for HNRI's Annual Meeting (June 2, 2025)



