
 

 

 
 

 
HNRI & Dept of Housing Quarterly Meeting 

AGENDA 
 

Wednesday, March 19, 2025 
10:00 – 11:30 am 

 
 
 

1. Welcome and Introductions (Deborah, Mike Tondra, Carrie, Charlie, Joe, Frank, Jeff, Lisa, 
Laura, Sharon, Peter, Melina) 
 

2. Updates from the Dept 
a. Home Repair program  

i. Plan to use $6m of the $70m for affordable housing production/preservation to 
fund a 4 year statewide home repair program.  Focus on 1-4 family units, with a 
priority for older adults and if possible landlords that PHAs work with.  Details are 
still in the works re: income limits, requirements around deed restrictions, 
funding amounts (currently thinking $50k for 1-2 units and $75k for 3-4 units) 
and the program mechanics.  Expect they will have an RFP available in the next 
two months. 

b. Survey re: public housing development 
i. Discussion regarding Deborah’s position on the public developer concept.  Dept 

will be issuing a survey to hear from people what ideas they had to implement this 
idea and generally gauge people’s support.   

c. State Housing Plan 
i. Discussion regarding the timeline for the plans release as well as municipal 

production goals based on established growth categories.  Dept has meet with 
about 19 communities to allow them to weigh in and so far overall positive 
reception.   Expect that document will be release by mid- April for public 
comment.  

 
3. Discussion: bond funded homeownership program 

i. Deborah felt that the homeownership program would be focused on writing the 
debt on for sale homes but shared that the Gov was very focused on making more 
homes for sale affordable.  

ii. Additional discussion was had about other ideas that the Dept was considering 
related to the other bond funds: Acquisition fund ($5m)- to be administered by a 
third party with that party to include matching funds.  Imagining a 0% interest 
loan to non profits for acquisition of smaller scale properties (likely 1-4), 
underwritten to the financial capacity and track record of delivery.  Developer 
would be awarded a line of credit that they can draw down as necessary.  Other 



 

 

potential ideas – program to serve developments of 5-20 units, program to 
support development of  PSH*, program to help fill financial gaps of in process 
developments that have been impacted by changing federal policies that drive 
costs higher. 
*Comment made about the importance of having a complimentary conversation 
regarding the need to adequately fund supportive services in the state’s plan to 
expand PSH opportunities.  
 
Follow up meeting: to discuss governance structure, can be scheduled before the 
next quarterly meeting 

 
 
 
 
 

  
 
 


