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Social Media

September 1 - December 31, 2024

Communications

e As part of the Our Homes, Our Votes initiative, Homes RI coordinated with several community partners
on a campaign called #VoterVoices, filming short informational reels on voting. Participants included
folks from Providence Streets Coalition, Looking Upwards, Latino Policy Institute, Economic Policy
Institute, Rhode Island KIDS COUNT, United Way of Rhode Island and Secretary of State Gregg Amore.

* In addition to the #VoterVoices reels, we ran a comprehensive OHOV social media campaign. Posts
included reminders about important election deadlines, information about National Voter Education
Week, Vote Early Day, events to get out the vote, early voting, finding your polling location, etc.

» Created several end-of-year wraps, including social media posts and a three-page Year-In-Review report
(https://homesri.org/wp-content/uploads/2024/12/2024-Year-In-Review-1.pdf)

» Tracked analytics/performance across platforms (see dashboard below).

Social Media Dashboard (September 1 - December 1, 2024)
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Facebook

Homes RI: Total of 51 posts + 7
stories

e Views: 5.3k

e Reach: 1.7k

o Content interactions: 128

» +18 new followers (1.2k total)

HNRI: Total of 30 posts

e Views: 7.8k

e Reach: 2.4k

o Content interactions: 167

e +27 new followers (1.4k total)

nstagra

Homes RI: Total of 36 posts + 120
stories

e Views: 28.6k

e Total reach: 11.2k

e Content interactions: 883

e +111 new followers (1.3k total)

LinkedIn

HNRI: Total of 24 posts

Impressions: 6.7k

Reactions: 254

Comments: 7

Page views: 198 (84 unique
visitors)

+62 new followers (663 total)

©

Constant Contact

Total of 32,967 emails sent via 19
campaigns

e 4 Homes RI monthly
newsletters

2 HNRI member bulletins
7 Vote Ready newsletters
4 event alerts

2 campaign updates
Average open rate: 32%
Click rate: 2% (industry
average)

Twitter/X

Homes RI: Total of 57 posts
* 1,154 total followers

HNRI: Total of 27 posts
¢ 683 total followers

Note: X analytics are no longer
offered to non-Premium users.

€

Threads

Homes RI: Total of 23 posts
e 255 total followers

%

Follow Homes RI on Bluesky:
@homesri.bsky.social



Website

e Continued to upload housing news to our archive (homesri.org/news-and-events/press)

e Reworked HNRI News page and uploaded HNRI member media mentions through the end of 2024.
» Updated Homes RI Legislative & Policy Work page; created link to our 2024 Year-In-Review page.

e HNRI Member Portal updated on a monthly basis.

Press Releases
Distributed the following press releases:

Housing Network and Homes RI host voter engagement event with National Low Income Housing
Coalition, Rhode Island Secretary of State Gregg Amore, 9/24

Housing Network and Homes RI join campaign to support the state’s affordable housing production efforts
by voting “Yes on 3,”10/15

Housing Network of Rhode Island responds to HousingWorks RI report on affordability crisis, 10/18
Statement from Melina Lodge, executive director of the Housing Network of Rhode Island and Homes R,
on the overwhelming passage of the $120M housing bond, 11/5

Rhode Island lawmakers join Housing Network of Rhode Island and Pawtucket Central Falls Development
for a construction tour of 44 Central Street and surrounding redevelopment projects, 11/20

Statement from Melina Lodge, executive director of the Housing Network of Rhode Island, on Housing
Secretary appointment, 11/22

Statement from Melina Lodge, executive director of the Housing Network of Rhode Island, on the Proposed
George Waterman Road Housing Development in Johnston, 12/6

In the News

Tracked 440 housing-related news articles
¢ Homes Rl and HNRI partners were mentioned 77 times

Homes Rl and HNRI were mentioned in the following news articles, press releases + op/eds:

Steve Ahlquist, 9/3 - Speaker Shekarchi (and others) on the future of housing in Rhode Island

Steve Ahlquist, 9/24 - Homes RI launches campaign to register and mobilize low-income renters and
housing advocates to vote

Press Release, 9/24 - Whitehouse introduces new legislation to spur development of affordable housing
and help quell housing crisis

Rhode Island Current, 11/6 - Rhode Island voters approve all four bond questions totaling over $343
million

The Brown Daily Herald, 11/7 - New HousingWorks RI fact book details challenges faced by homeowners,
renters in the state

The Providence Journal, 11/8 - What will RI's new $120M housing bond actually do? Here's what we know.
Rhode Island Current, 11/14 - In Central Falls, a sneak peek at what appealing affordable apartments can
look like

Steve Ahlquist, 11/14 - Speaker Shekarchi on housing, local election wins, and Providence's finances
WPRI 12, 11/14 - 12 News tours affordable housing complex under construction in Central Falls

NBC 10, 11/14 - Rhode Island leaders tour Central Falls redevelopment projects

Rhode Island Current, 11/25 - A state-run revolving fund could redefine public housing in Rhode Island
The Valley Breeze, 11/26 - Construction tour highlights emerging housing in Central Falls



Ocean State Stories, 12/10 - ‘Do the math’: Historic $120 million bond not enough to solve Rhode Island’s
housing crisis

Governing Magazine, 12/11 - Rhode Island could create a ‘public developer’ to address housing crisis
NLIHC Press Release, 12/12 - NLIHC’s Our Homes, Our Votes Campaign Releases New Report on Housing
and Homelessness Ballot Measures in the 2024 Elections

Johnston Sunrise, 12/12 - Polisena vows to fight 250-plus unit housing development

The Public’s Radio, 12/20 - Housing Network of RI's Melina Lodge on the housing crisis and how to move
forward

The Providence Journal, 12/23 - Three years in, is Rl's Department of Housing making a difference? Here's
where it stands

Rhode Island Monthly, 12/27 - How four Rhode Islanders are navigating homelessness

Rhode Island Builders Association networking event, 9/4 (ML)

Press event: Department of State unveils new elections bus, 9/5 (ND)

Rhode Island Continuum of Care RFP information session, 9/5 (ML)

Yes on 3 campaign team check-ins, 9/5,9/12, 9/19, 9/26, 10/3, 10/8, 10/10, 10/17,10/24, 10/25, 10/31,
11/1,11/7,11/14 (ML + KW)

Landlord Tenant Study Commission, 9/5, 12/5 (KW)

Pro-Housing Policy Roundtable with Up for Growth, 9/6 (ML + KW)

Cannabis Control Commission meeting, 9/6 (ML)

Rhode Island Housing Management Committee meetings, 9/9, 11/11, 12/18 (ML)

Rhode Island Housing strategic planning (theirs) feedback call, 9/10 (ML)

Rhode Island Housing Credit Committee meetings, 9/11, 10/9, 11/13 (ML)

Cannabis Advisory Board Meeting, 9/12 (ML)

Washington Trust Ribbon Cutting, 9/13 (ML)

Yes on 3 working session at Rhode Island Foundation with Homes RI Steering Committee, 9/16 (ML)
Solara ribbon-cutting in Tiverton, 9/16 (ML)

Neighbors Welcome Housing Champions Event, 9/16 (ML)

Webinar: Our Homes, Our Votes webinar series installation, 9/16 (ND)

Department of Energy Consumer Savings press event, 9/17 (ML)

Housing Resources Commission monthly meetings, 9/17,10/29, 11/19, 12/17 (ML)

Rhode Island Housing board meetings, 9/19, 10/17,11/21, 12/19 (ML)

State Housing Planning Advisory Group meetings, 9/19, 11/21 (ML) 12/18 (KW as designee)

SWAP Inc. Portland Street press tour, 9/19 (ND)

FTC Brief on Invitation Homes, 9/25 (ML)

Housing Affordability Commission, 9/26, 10/17,11/14 (ML), 12/12 (KW as designee)

Women's Policy Institute Leadership Training, 9/27 (KW presented)

Economic Progress Institute Policy Breakfast, 9/30 (ML + KW)

Housing Resources Commission discussion of Organizational Survey responses, 10/1 (ML)
Citizens Bank VIP Experience at Roger Williams Zoo, 10/1 (NB + ND)

Habitat for Humanity of Greater Providence and East Bay Bucklin Street home dedication ceremony,
10/2 (ND)



* Rhode Island Voter Access Coalition meetings, 10/3, 11/7, 12/5 (KW)

* Rhode Island Continuum of Care meetings, 10/3, 11/7 (ML)

e Community Impact Fund Partner Annual Convening, 10/9 (ND)

» Common Cause 2024 Champions of Democracy Celebration/Annual Meeting, 10/10 (ND)

 United Way Annual Celebration, 10/10 (ML)

* Yes on 3 virtual campaign kickoff event, 10/15 (ND, ML + KW)

» Pathways to Reducing Obstacles (PRO) Grant Implementation meeting, 10/23 (ML)

» Big Brothers Big Sisters Community Resource Fair, 10/24 (ND)

» Housing Resource Fair planning sessions, 10/28, 11/14 (NB + ML)

* Discussion with Governor’s Office and Department of Housing regarding the exploration of public
developer models, 10/29 (ML)

» Washington County Health Equity Zone meeting, 10/30 (ML)

» Affordable Housing Collaborative, 10/30 (ML)

» Urban League Site Redevelopment Community Discussion, 11/12 (ML)

» Bank of America Neighborhood Builders Award Presentation, 11/13 (ML)

* Church Community Housing Ade Bethune House groundbreaking ceremony, 11/13 (ML)

* NLIHC State & Tribal Partner Convening in Washington, D.C., 11/13-11/14 (KW was a panelist)

* Rhode Island Coalition Against Domestic Violence event, 11/14 (ML)

* American Planning Association Rl chapter board meeting, 11/15 (ML)

e Economic Progress Institute Revenue Roundtable: What a projected deficit in the FY 2026 budget means
for Rhode Islanders, 11/20 (KW)

» Valley Affordable Housing Reynolds Farm ribbon cutting ceremony, 11/22 (ML)

» Providence comprehensive plan signing, 11/22 (ML)

* Rhode Island Equity Working Group meetings, 11/25, 12/23 (ML)

» LISC RI Leadership Forum with Sen. Jack Reed, 12/2 (KW)

* Yes on 3 celebration, 12/3 (ML + KW)

» Providence Streets Coalition 5th Birthday, 12/4 (KW)

» National Housing Conference virtual, 12/4 (KW)

» Landlord Tenant Study Commission, 9/3, 10/2, 12/5 (KW)

» Save RIPTA monthly meeting, 12/9 (KW)

» Community Opportunity Alliance Annual Meeting, 12/17 (ML + KW)

» Advocacy Meeting to End Homelessness, 12/18 (KW)

Advocacy Efforts

HNRI took on the following efforts related to advocacy between September 1, 2024 and December 31, 2024:

Local Advocacy

» Narragansett bond workshops, 9/5, 9/12 (ML)

 Barrington Planning Board meeting, 9/10 (ML)

 Tiverton Planning Board meeting, 10/1 (ML)

» 2025 housing legislation discussion with the City of Providence, 10/10 (ML)
» Mobile homes discussion with Lincoln Planning Department, 11/5 (ML)

» Meeting with Providence officials regarding draft 8-law ordinance, 12/9 (KW)



State Advocacy

e Supported the Yes on 3 housing bond campaign
e Meeting with Gov. McKee's team regarding the hiring of a new Secretary of Housing

Federal Advocacy

e National Voter Registration Day, 9/17

Personnel Updates

e On Nov. 21, HNRI staff gathered for our fall holiday lunch.

e On Dec. 23, we had our annual HNRI staff holiday outing to TuftxPVD, a rug-tufting studio where we
worked together to create fiber art for our new office space.

e In December, we packed up and transitioned out of our Pawtucket office space. As of January 1, 2025,
our new address is 2181 Post Road in Warwick.

Professional Development

e Webinar: Al in your Apps: Using Copilot for Microsoft 365 in Word, Excel and PowerPoint, 9/10 (ML)

e Webinar: Empowering Youth: Coalition Building, 9/18 (ML)

» Webinar: Manage a 501c3 & 501c4 Effectively: Insights from Leaders Doing it Now, 9/26 (KW)

e One Neighborhood Builders’ Fresh Friday on Accessibility and Inclusion in Community Development,
10/11 (ML)

» WordPress class, 10/17 (NB)

e Webinar: Narrative Change for Racial Equity, 10/22 (ND + KW)

» Webinar: Next Gen Talent Academy: Forging New Pathways to Affordable Housing Talent, 10/30 (ML)

e Webinar: The Cost of Financial Insecurity: A Conversation about Democracy, Divisiveness, and Civic
Engagement, 10/30 (KW)

» Webinar: Building Supervisor-Staff Relationships Through Communication, 11/6 (ML)

» Webinars: Get Your Team Unstuck Part | and Part Il, 11/6, & 11/13 (ML)

» Webinar: Civic Engagement Beyond the Ballot, 11/12 (KW)

e Webinar: Understanding Rising Insurance Costs for Affordable Housing, 11/13 (ML)

* One Neighborhood Builders’ Fresh Friday on Adaptive Reuse in Affordable Housing Development, 11/15 (ML)

e Webinar: Moving from Tension to Transformation: Approaching Organizational Conflict with a Systems
Change and Embodiment Lens, 12/5 (ML)

HNRI Strategic Planning

» Core team meeting, 9/3, 10/7 (ML + KW)

* Strategic planning check-ins, 9/17,10/1, 10/15,10/29, 11/12,11/21, 12/17 (ML + KW)
* Strategic planning work session prep, 11/4 (ML + KW)

* Strategic planning work session, 11/8 (ND, ML + KW)

 Retreat follow-up, 11/15 (ML + KW)

* HNRI board review of strategic plan, 12/3 (ML + KW)



Staff Reflections

What do HNRI staff members consider to be their greatest accomplishment/success
during the reporting period?

* Nicole Dotzenrod, Communications Manager: Creating the 2024 Year-In-Review for Homes Rl and HNRI
allowed me to reflect on the progress made over the last 12 months. From moving physical office spaces
to navigating changing political landscapes, this past quarter was one of transition. | am proud of how
the project came together and for the opportunity to reflect on the accomplishments we've had despite
internal and external obstacles.

* Melina Lodge, Executive Director: | think overall the office relocation effort was a great success. We had
a very short timeline to make a very large task happen, and we worked together as a team to sort, pack
and label everything in a way that made moving day (the movers commented that we were the most
organized move they'd ever done!) and unpacking a very efficient process which was helpful in ensuring
that we could resume our work operations seamlessly in the new year.

» Katie West, Director of Strategic Initiatives: The Our Homes, Our Votes campaign stands out as a
success during the grant period. OHOV enabled us to think about how to implement and scale civic
engagement work to further housing policy and advocacy goals over the long term. Some of the
highlights over the reporting period included:

» Registered over 40 individuals to vote on National Voter Registration Day (9/17)

» Registered over 10 unhoused individuals to vote through community outreach partnership (9/23 - 9/27)

» Canvassed over 1,800 low-income renters through door knocking and phone banking (1,100 from 10/21 -
11/5)

e Launched a comprehensive OHOV social media campaign reaching thousands of followers and
distributed hundreds of voter education materials in print

e Held a community canvass to Get Out the Vote reaching more than 200 renters in a subsidized housing
development community (11/2)

e Trained 50 Resident Services Coordinators on voter access in partnership with Rl Secretary of State
(10/3)
| hope to continue working with HNRI membership to learn from them how they view the role of civic
engagement in their work and what ways we can support members to foster or promote this activity
among their residents and staff.



Programs & Projects

Homes RI

e Continued to advance Our Homes, Our Votes civic engagement campaign through the November
election. We contracted with Nicole O’Loughlin in September to aid us in fulfilling our commitments
under the OHOV grant.

e Our Homes, Our Votes 2024 events and activities:

o Our Homes, Our Votes biweekly check-ins with NLIHC, 9/20, 10/4, 10/18,11/15, 12/13 (KW)
o Our Homes, Our Votes bimonthly cohort meeting, 10/15 (KW)

o National Voter Registration Day at Kennedy Plaza, 9/17 (ND)

o Voter registration with Shower to Empower, 9/20, 9/23, 9/24,9/25, 9/26, 9/27 (ND + KW)

o Our Homes, Our Votes official launch event with NLIHC and Secretary Amore, 9/24 (All staff)
o Door knocking with Omni Development, 9/25, 10/29 (KW)

o Voter presentation at Omni Development, 9/26 (KW)

o Residential Services Coordinator Voter Registration and Prep training, 10/3 (KW presenter)
o Mail ballot application and collection at Alegria Court (Women’s Development), 10/15 (KW)
o Door knocking in Pawtucket - Women’s Development, 10/21 (KW)

o Door knocking in Providence - Women'’s Development, 10/23 (KW)

o Our Homes, Our Votes phone banking training, 10/25 (ND + KW)

o Door knocking - West ElImwood, 10/26, 10/28 (KW)

o Door knocking - One Neighborhood Builders, 11/1 (KW)

o Community canvass at Prospect Heights, 11/2 (ND + KW)

o Our Homes, Our Votes Affiliates Gathering, 12/2 (KW)

Membership

e Relaunched monthly Membership Bulletin with support of consultant

* hosted monthly Asset Management Learning Cohort meetings

e Hosted informational session with the Institute for Nonprofit Practice, 10/2
e Hosted HNRI lunch with Sen. Jack Reed, 10/9

e Organized Pay for Success program update call with members, 10/24

* Hosted HNRI meeting with the Department of Health regarding the Rental Registry, 10/9
* Hosted Meet and Greet at HNRI with interim Housing Secretary, 11/7

e Organized PCF Development Central Street legislative tour, 11/14

e HNRI Membership Appreciation Lunch, 11/19

* Held membership Legislative priorities discussion, 12/18

* Hosted introductory session with CapEx Advisory Group, 1/7

e Hosted Meet and Greet with new Housing Secretary, 1/13

* Hosted informational session with PowerOptions, 1/14



Grants & Fundraising

Applied for $75,000 Responsive Grant from Rl Foundation in November, awarded in December
Invited by NLIHC to receive an additional $10,000 under the Our Homes, Our Votes grant to undertake a
supplement scope of work.

In Pipeline

Preparation for 2025 legislative session - securing bill sponsors, legislation drafting, establishing
internal system for tracking, monitoring and reporting out

Developing a scope of work for new Our Homes, Our Votes grant

Drafting op/ed as a soft rebuttal to the RIPEC report and to advocate for how housing bond resources
should be allocated

Exploring the development of a training series on generative conflict

Prepping for membership wide strategic planning meeting on 2/6

Refreshing member development spotlights on HNRI website

Organizing next quarterly legislative tour

Planning an Asset Management focused learning opportunity for February/March

Scheduling a membership engagement event with Speaker Shekarchi

Planning for Community Development Month (April 2025)

Providing support for co-hosted Housing Resources Fair in April 2025

Beginning to plan for HNRI's Annual Meeting (June 2, 2025)

Planning a policy forum series (federal, state and local) for the coming months

Drafting RFP for RIH training resources to solicit consultants



