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Asset Management Peer-to-Peer Learning Cohort
AGENDA

March 27, 2024
11:30AM

We are going to be exploring the 2" point of the Operations section of the “Five Pillars of Asset
Management” as presented by Bancroft at the last meeting. We will be looking at Key
Performance Indicators (KPIs) and various metrics which help us determine the health of our
portfolios. We will explore some key KPIs and examine a few existing Portfolio Dashboards.

In preparation of the meeting, please fill out the following 2 question areas and please bring
your current KPl Dashboard (if you have one). Even if you are not the official Asset
Management Director, please proceed as if you are for this exercise because your perspective
on your portfolio is important. The particular challenges you identify will help set your
business- line goals, which then drives the KPIs you choose. This is why most KPI Dashboards
are individualized to organizations and are all a little different.

Question 1 — From an Asset Management perspective, what are your portfolio’s top 3 high-level
challenges?

Question 2 — From an Asset Management perspective, what are your top 3 overall goals?




Asset Management Subcommittee
Meeting Notes/ Minutes — March 27, 2024 Meeting

Present — Gloria and Alexandra, Sojourner House; Kim, PCFDC; Bancroft, ONENB; Christian
and Jay, NWBRYV

Christian facilitated and the focus was on Asset Management Key Performance Indicator Dashboards and
how KPIs are used in Asset Management.

Everyone to answered and reported on the following two questions: 1)What are three of your current
greatest challenges in your portfolio, and 2) What are your current three Asset Management Goals?

We read our answers and discussed the commonalities of challenges. Answers Included:
Challenges:

1. New inspection Nspire compliance protocol that is tougher than REAC and is now being applied
to LIHTC projects

811 tenants unsupported by any services

Constant budgetary pressure impacting Income and Expenses

Fund Acquisition for repairs of aging portfolio

PM & AM data platforms

Insurance changes — renter’s insurance, increased costs
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Overall goals

Maintaining 80% Operating Expense Ratio

Insuring Surplus Cash Flow to Org

End of Month Delinquency of 3%

Maintaining High Quality units and insuring Resident Satisfaction

LP Consolidation

Hard Debt repayment / Refinancing

Continuing to evolve data systems, measurement and evaluation so we have a solid process
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Then we discussed how goal-setting is a critical piece of AM work that drives where we spend our time,
informs what we review and analyze, and drives how we create our measurements.

This lead us to the highlights:

e QGoal Setting- Ultimately it is all about using the data to drive empirically-based decisions to meet
goals

e Key Performance Indicators are tools that measure various data points

e A Dashboard is where the KPIs are presented

We reviewed the two Portfolio Dashboard examples from the previous HN Asset Management
Subcommittee work and NWBRV’s portfolio. This review included:

e Discussions of KPIs and how to choose the right ones for your individual goals
e How to track trending in the dashboards



e Setting KPIs based on each organization’s level. If you are having trouble collecting regular,
basic information, set the KPIs very basic and evolve them. If you have sophisticated data-
gathering and reporting, you can have more intricate KPIs

o Then we discussed how KPIs drive analysis and targeted interventions and the importance of the
Dashboard as a living document that evolves and grows.

Wind-Down

We decided to move the next meeting to Tuesday, April 23™ at 10:30. Gloria from Sojourner House will
be the facilitator and will announce her focus via email closer to the date. WE need to check with the HN
to make sure the conference room is available.
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