
January 22nd, 2025 Agenda – Housing Network Asset Management Subcommittee 

Virtual meeting – Gloria and Alex, Sojourner House; Ellen, Women’ Development; Christian and 

Jay, NWBRV; Bancroft – ONE-NB; Melina - HNRI 

 Quick Review of last year’s topics and the HN website with AM-related resources 

o Each subcommittee member provided their thoughts on the last year.  A few 

common themes emerged 

 The information, resource and tools (Dashboards/Onboarding checklists, 

etc…) sharing was very helpful; It was good to know that others struggle 

with the same of similar problems; the peer-to-peer nature of the 

committee allowed the free exchange of ideas and flexibility; It is very 

nice to elevate from the operational, myopic view to a more broader view 

of the industry and our portfolio, as we all et hyper-focused on the details 

of our jobs each day; the idea of moving the industry from a development 

model to a preservation one, or at least achieving a better balance, is 

somewhat necessary these days and very helpful. 

 HN Website 

o The password protected Member Portal contains all the previous meeting 

agendas, notes and shared resources that we discussed. 

 Member Portal  (Password: MembersOnly_16) 

 Year Ahead 

o Meeting Logistics? 

 We agreed to meet virtually in February and we’d decide the nature of 

each meeting during the prior one.  Melina said that hybrid would be 

difficult at this time.  

 Monthly is still the preferred frequency, the last Wednesday of each 

month at 11:30 

o NeighborWorks America Grant.   

 NWBRV secured a grant designed to gather local and national input 

about AM policy best practices. The work would be situated in the 

Subcommittee. Christian shared the proposal and asked for feedback via 

email/phone call or text.  

o RIH AM 

 RI Housing knows about our subcommittee and has agreed to future 

discussions/participation 

o 2025 Potential Topics 

 We identified 4 main areas of focus for our next few meetings 

 Strategic Asset Management Planning – Feb Meeting Topic 

o Annual high-level goal setting from the org administrative 

level. 

o NWBRV and One-NB are working on their annual AM 

plans.  Christian and Bancroft will share what they have 

been able to complete and we’ll discuss the elements of a 

good strategic plan and how it is used to management 

oversight 

https://shared.outlook.inky.com/link?domain=ifuaxb4ab.cc.rs6.net&t=h.eJxNUcmSojAA_ZUuD3NqIQiCdJU13SOo46Dg0tpyoUgIEIgJhFWn5t9Hbn19a9V7f0eNoKO3l1Fa10X1JsskbsIeaiGUEJJEpUsM13LNpKwqfsZzABTnmrppf9Tb3eyzdy5CBCSKkV93vqLnnrH3vcQvFx5X7nY_8dNsfFcqSq1gUTy213VZEgfAQ-aEq0PnovwTTrO2IG5TXnRaiLKj-j57XEAWejeKiJGYh2UfLrUM0Tji19So1x8u_spXO9avP5KHUQaOed6eWt86x7vsj7s7WAFzNr8Qg-Hj7IxX5xOFy_18_gPNlS2YLTY2ptsrBvd-2TQE2dQRdpfsg-Ns4rW7_bJ0vzJdOM7KMnJ-5qwbrOmc-Zj_JlgjNFwftSO3ojEgwN5utAW2RcE7_8r64ATRBFuT2mtPpe0pT-_o9WWUDwOzDopWRiikUSg4w-8MkySFXHRc5NWTk7hIZDMC0-l0BmMcAyVGhhJBaGrYVGMdTA1kyoqh6qpqAEWXjAlQVV0bGvDQcMOUsPA95U1FWPL8bUjmsSDPKyvMIgnx2yCOBvE36N9_ReWshA.MEQCIAu7OoK6F-r9ZZU5V_gDn8imQRHIC3wvoOn1H-03WsPVAiAMCi5s-rBmmT0oCDY2xECBZmvNJI67tu4iMKcBr4IBtw


 Insurance – a review of the new RIH requirements; the impact of 

recent insurance changes to our portfolio; and any strategies to 

combat the rising costs that we have been able to operationalize.  

 Supportive Housing 

o Supportive Housing is increasing in all aspects and owners 

need to understand all of them in order to maintain safe & 

secure housing for all residents and minimize budgetary 

hits due to program issues.  

o 811, COC programs, RIH Waiting Lists and issues, internal 

supports (Resident Services) and 3rd party providers 

 Managing the Managers 

o Creating Oversight systems by owners/asset directors for 

their internal or 3rd party managers. 

o This is the first primary objective of good AM and 

something we discuss all the time.  So, it’s time for a 

review 

o KPI Dashboards / Data / Property Goal Setting etc… 

 


