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Communications

Social Media

¢ Shared content related to the NLIHC’s Out of Reach report.

» Created and shared civic education graphics including election deadlines; information on voting by mail;
and a ‘Let’s Learn’ installment on early voting.

e Shared thank you posts regarding 2024 housing legislation.

» Tracked analytics/performance across platforms (see dashboard below).

Website

e Updated Legislative Agenda page to include our 2024 Homes RI Legislative Wrap-Up.
e Continued to upload housing news to our archive.
e Our Homes, Our Votes page: Added voter pledge and relevant election information.

Social Media Dashboard (June 1 - August 31)
Homes RI: Total of 17 static posts Homes RI: Total of 9 posts + 75 stories
+ 1 story @ » Total reach: 7.7k accounts

o Total reach: 898 accounts e Content interactions: 517
o Content interactions: 31 e 69 new followers

e 7 new followers e 1.3k total followers

» 1,065 total page likes

HNRI: Total of 22 posts
o Total reach: 2.4k accounts

« Content interactions: 192
5 48 v el s HNRI: Total of 17 posts
» 1,159 total page likes » 138 reactions

* 209 page views (90 unique visitors)

HNRI: Total of 18,538 emails sent : 21030 gglefn(;cﬁous;:gposts
o via 10 campaigns

3 monthly newsletters

2 #VoteReady newsletters

1 press statement

1 report release (Homes RI's

2024 Legislative Wrap-Up) Homes RI: Total of 58 posts
1 thank you message X e 55 new followers

2 action alerts

7 action alerts HNRI: Total of 30 posts
Average open rate: 37% (+3% e 18 new followers
compared to industry average)

Click rate: 10% (+8% compared Note: X analytics are no longer offered
to industry average) to non-Premium users.



Press Releases

Distributed the following press release:
» Affordable housing remains out of reach for many Rhode Islanders (6/27)

In the News

Tracked 91+ news articles (June 1 - August 31, 2024)

Homes RI partners were mentioned 65+ times.

Homes Rl and HNRI were mentioned in the following news articles, press releases + op/eds:

°

Bartholomewtown, 6/12 - “Homeownership Month” and Upcoming Housing Resource Fair

What's Up Newp, 6/27 - Report: Affordable housing remains out of reach for many Rhode Islanders

The Boston Globe, 7/2 - Making minimum wage? In New England, you can only afford to live in these ZIP
codes

The Providence Journal, 7/17 - RI’'s new interim housing chief will be former Senate Majority Leader Dan
Connors

Rhode Island Current, 7/17 - RI’s next housing secretary job is not yet posted but here are two potential
applications

Rhode Island Current, 7/17 - Gov. McKee names interim housing secretary

The Public’s Radio, 8/18 - How large-lot zoning contributes to Rhode Island’s big housing shortfall

HNRI's Annual Meeting at the Providence G (sold out at 250 tickets, 44 sponsors), 6/3 (All staff)
Housing Resources Commission budgeting and breakout sessions, 6/4 (ML)

Rhode Island Energy Efficiency Equity Working Group (RI EWG) meetings, 6/4, 6/26,7/17, 8/14, 8/22 (ML)
Homeless Advocacy workgroup meetings, 6/5, 6/12, 6/19, 6/25,7/3,7/10,7/24, 8/14, 8/28 (KW or ML)
Rhode Island Continuum of Care meetings, 6/6, 7/1 (ML)

Meeting and facility tour with PACE Rhode Island, 6/7 (ML)

RIHousing Consolidated Plan public meeting, 6/11 (ML)

RIHousing Credit Committee meeting, 6/12 (ML)

Centreville Bank Homeownership Luncheon, 6/13 (ML)

HNRI co-hosted a ‘House Party’ Housing Resource Fair alongside Pawtucket Central Falls Development,
HUD New England and the City of Pawtucket/'Pawtucket Promotes’ campaign, 6/15 (ND, ML)
Pawtucket Central Falls Development’s York Avenue ribbon cutting ceremony, 6/17 (NB, ND, ML)
Housing Resources Commission monthly meetings, 6/18, 6/20, 8/20 (ML)
Cannabis Advisory Committee meetings, 6/18,7/11, 8/8 (ML)

United Way 2024 Equity Challenge kick-off event, 6/19 (ML)

RIHousing board meetings, 6/20, 8/15 (ML)

Department of Housing statewide housing plan advisory meeting, 6/21 (ML)
Rhode Island Land Trust Council event, 6/24 (ML) (KW)

United Way 2024 Equity Challenge pop-up event, 6/24 (ND)

RIHousing Accessibility Resource Manual feedback session, 6/26 (ML)
NLIHC State and Local Tenant Protections Call - 6/27, 7/25 (KW)




» United Way 2024 Equity Challenge event - 6/27 (KW)

» Economic Progress Institute’s End-of Session Wrap-Up, 6/28 (KW)

e One Neighborhood Builders ‘The Avenue’ ribbon cutting ceremony, 6/28 (ML)

* NLIHC State and Tribal Partner Call - 7/2 (KW)

» Ripple Effect Mapping session with United Way of Rhode Island, 7/9 (ND, KW)

* Madeline Walker Advisory Committee, 7/17 (ML)

* RIHousing 2025 QAP public hearing, 7/23 (ML, KW)

* Our Homes, Our Votes webinar panelist, 7/29 (KW)

» Rhode Island Health Equity Zones tenants rights panelist, 7/29 (ML)

* Site tour of St. Joseph'’s Hospital for potential redevelopment with HUD Administrator, 8/9 (ML)
» United Way Equity Challenge Recognition Ceremony, 8/22 (NB, ML)

» The Boston Globe’s Rhode Map Live with Providence Mayor Brett Smiley, 8/26 (ND)

Homes RI Monthly Policy Calls

e June 26,2024 - 10 participants
e July 17,2024 - 47 participants (call with the Department of Housing)

Advocacy Efforts

HNRI took on the following efforts related to advocacy between June 1, 2024 and August 31, 2024:

Local Advocacy

e Working with Barrington and Jamestown to think through municipal-level tools to convert market rate
homes to deed restricted homes.
e Continuing to work with the City of Providence on refining 8% ordinance.

State Advocacy

* Housing Resources Commission: Promoted the design of a program to support municipalities in
identifying and acquiring land to RFP for the development of affordable housing (allocation of 400k).

* Housing Resources Commission: Pushed for the Commission to allocate its surplus funds towards
supporting the development of affordable housing via the one stop application this fall (allocation of
600k).

* Homes Rl released our 2024 Legislative Wrap-Up, summarizing the housing wins and budget provisions
achieved this session. You can read the full report at, https://homesri.org/wp-
content/uploads/2024/08/2024-Legislative-Wrap-Up.pdf, or by scanning the QR code below:
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https://homesri.org/wp-content/uploads/2024/08/2024-Legislative-Wrap-Up.pdf
https://homesri.org/wp-content/uploads/2024/08/2024-Legislative-Wrap-Up.pdf

Federal Advocacy

e Signed onto NLIHC Campaign for Housing and Community Development Funding to reject proposed cuts
to HUD budget and urge increased funding in affordable housing development.

e Endorsed the NLIHC's National Tenant Bill of Rights.

» Signed onto support letter for the Reforming Disaster Recovery Act, permanently authorizing the CDBG-
DR program.

e Released a statement on the final SCOTUS decision in the case of Johnson v. Grants Pass.

» Weighed in on the design of an expanded LIHTC program that Senator Whitehouse will be introducing.

Personnel Updates

o Staff retreat to Newport, 8/19 (All staff)
e Harrison Tuttle transitioned out of his role as as Advocacy and Civic Engagement Manager.
e Brought on Nicole O’Loughlin as a consultant to help facilitate Our Homes, Our Votes campaign efforts.

Professional Development

» United Way Equity Challenge, 6/19-6/27 (All staff)

» Webinar: Strengthen Communications Among Gen Z. Millennials & Boomers, 8/13 & 8/20 (ML)

e Webinar: Our Homes, Our Votes: 2024 Webinar Series, 7/29 (KW)

» Webinar: Project 2025, 8/15 (KW)

» Webinar: Al for Entrepreneurs: Driving Growth and Efficiency, 8/28 (ML)

* ML has been accepted into the 2024-25 Core Certificate Program with the Institute for Nonprofit Practice,
which will run from October - April.

HNRI Strategic Planning

* Initial strategic planning session, 6/12 (ML)

* Strategic planning check-ins, 6/18, 6/25,7/9, 7/23, 8/6, 8/20 (ML +KW)
* Staff focus group, 6/10 (NB + ND)

e Core team meeting, 7/30 (ML + KW)

e Focus groups for members, 8/21, 8/28

The core team will continue to meet through the fall with the following being the anticipated timeline of
remaining primary activities.

» Nov.8: Board and Core Team Planning Retreat

» Mid November — Year End: Drafting of Strategic Plan

 Early — Mid January: Share draft plan for member review/feedback

« Mid January: Finalize Strategic Plan and Financial Projections

» February: Board to vote on Strategic Plan, share approved plan with members
e March - June: Prepare for implementation of Strategic Plan in FY26



Staff Reflections

What do HNRI staff members consider to be their greatest accomplishment/success during
the reporting period?

 Nivalita Barros, Program Support Specialist: This period has taught me the importance of proactive
communication and flexibility. | am excited to continue growing professionally while making a positive
impact.

* Nicole Dotzenrod, Communications Manager: I'm proud of the feedback we've been receiving on the Our
Homes, Our Votes campaign; especially the #VoteReady newsletters and social media graphics we've been
churning out despite some early hiccups. I'm looking forward to partnering with the Secretary of State and
others to continue to educate Rhode Islanders on the importance of exercising their right to vote.

* Melina Lodge, Executive Director: Historically the summer has a slightly slower cadence for HNRI
allowing us to catch up and execute on other priorities. This summer has felt a bit like drinking out of the
firehose. In addition to managing our ongoing work and continuing to advance our strategic planning
efforts, a number of new obligations and opportunities have emerged that needed to be integrated into
my workflow as well as needing to make some difficult staffing decisions that were negatively impacting
culture and productivity. | am feeling a little burnt out and trying to work through those feelings.

» Katie West, Director of Strategic Initiatives: The organization feels at a crossroads and | think this has
been reinforced via multiple inputs, notwithstanding our strategic planning process. | feel that staff have
been working with some lack of clarity for a while and my sense is we are all feeling that more keenly as
things in our external environment change while there is increased political attention on the issue we're
working on. Having to confront challenging personnel issues this summer led me to reflect on my role
internally as well as the organizational culture. | am proud of successfully launching Our Homes, Our
Votes in spite of some internal turmoil we experienced and | think this underscores our commitment to
advocacy and community engagement.

Programs & Projects

Homes RI
e Continued to advance Our Homes, Our Votes civic engagement campaign through the November
election. With the departure of the Advocacy Manager, we have contracted with Nicole O’Loughlin to
aid us in fulfilling our commitments under this grant, as of 9/6.
e Produced 2024 Legislative Wrap Up report, which detailed legislative highlights from bills that we
provided testimony on and tracked.

Membership

» Hosted Accessing Home Americorp Trainings, 7/8, 7/25 (ML)

* HNRI - RIHousing quarterly meeting, 7/31 (ML)

» Prospect Heights Summer BBQ voter engagement tabling, 8/16 (KW)

» Hosted meeting with Dept of Housing to receive state LIHTC updates, 8/23 (ML)
» Wiggin Village Summer BBQ voter engagement tabling, 8/23 (KW)

» Caffey Apartments ice cream social and voter engagement tabling, 8/28 (KW)

* HNRI hosted a Mix & Mingle event for members and partners, 8/28 (All staff)



Grants & Fundraising

» Applied for grant from Bank of America (~$30k) for Homes RI (pending).

» Received full funding for both our housing counseling grant (~$43k) and HomesRI work (~$120Kk) via
the Consolidated Homeless Fund.

» Neighborworks America transitioned to direct funding (instead of needing a NWA member to facilitate);
received $8,000 for Homes RI work.

» Applied for $150k TD Bank Capacity Building Grant (not awarded).

e Submitted a request to RIH under their Affordable Housing Developer Technical Assistance RFP for
$250,000 to support 1:1 development coaching and Al training (pending)

In Pipeline

e 2024 Housing Bond - working with the Rhode Island Foundation and team to advance a housing bond
campaign. Working on lining up a strategy presentation with members

* Rental Registry - working on responding to member concerns regarding the new state rental registry,
have set up a meeting with the Department of Health to learn more about the implementation phases
and pending enhancements, and troubleshoot concerns and functionality issues.

¢ Insurance - The Department of Business Regulations has begun exploring emerging issues with
insurance pricing and access. Working to set up a meeting with DBR’s leadership to discuss the issues
related to insurance that HNRI members have experienced with multifamily development.

e Membership Appreciation Lunch - Planning for 2024 event this fall.

e Lean Development Process- continuing to work with RIHousing to explore a more streamlined
development process.

Action Alert

e Pledge to be a 2024 housing voter! Visit https://homesri.org/take-action/our-homes-our-votes to take
the pledge, or scan the link below:



https://homesri.org/take-action/our-homes-our-votes

