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BOARD OF DIRECTORS' REPORT 
March 1, 2024 - June 15, 2024

Communications 

Social Media
Shared calls to action for support of Community Opportunity to Purchase Act; sign-on letter in support of
housing stability/tenant protection bills; alerts concerning the housing bond and other legislative priorities.
Shared “save the date” and ongoing event reminders for Community Development Month 2024.
Shared new installment in the Let’s Learn civic education series: What are my fair housing rights?
Wrote and shared two Homes RI blog posts:

Racist policies helped keep R.I.’s Black homeownership rates low.
Fighting for fair housing: the ongoing battle to end housing discrimination in Rhode Island and beyond.

Created graphic on RI’s housing profile using new 2024 Gap Report data. 
Designed/shared several graphics for 401Gives fundraiser. 
Celebrated observances and posted content related to including International Women’s Day, Fair Housing
Month, Juneteenth, etc.
Tracked analytics/performance across platforms (see dashboard below).

Social Media Dashboard (March 1 - May 31)

Homes RI: Total of 19 posts +
80 stories

Total reach: 766 accounts
Content interactions: 372 
57 new followers 

HNRI: Total of 43,958 emails
sent via 24 campaigns

4 monthly newsletters
7 action alerts
4 save the dates/event
reminders
2 thank you messages
6 401Gives emails
1 job announcement
Avg. open rate: 41%

Homes RI: Total of 28 static posts
+ 10 stories

Total reach: 1.1K accounts
Content interactions: 44 
3 new followers

HNRI: Total of 44 posts 
Total reach: 4K 
Content interactions: 227
29 new followers

HNRI: Total of 11 posts
183 reactions
77 page views (31 unique visitors)
7 comments + 1 repost
12 new followers (566 total)

Homes RI: Total of 20 posts
19.9K impressions
534 engagements
61 new followers YTD

HNRI: Total of 62 posts
12.5K impressions
584 engagements
51 new followers YTD

Website
Updated fresh content and continued to redesign Homes RI ‘Our Homes, Our Votes’ page (ND + HT)
Added new 2024 Legislative Priorities to Homes RI site and updated ‘Legislative Agenda’ page (ND)
Uploaded relevant news articles and press releases to HNRI and Homes RI sites (ND)



In the News
Tracked 150+ news articles (March 1- June 20, 2024)

Homes RI partners were mentioned 65+ times.

Homes RI and HNRI were mentioned in the following news articles, press releases + op/eds:
The Call & Times, 3/4 - Housing coalition pushes for more housing spending
Steve Ahlquist, independent journalist, 3/4 - Where exactly does the housing bond intersect with the public
developer?
Office of Senator Whitehouse, 3/13 - Press Release: Whitehouse, Heinrich, Panetta, Blumenauer unveil first-
time homebuyer tax credit to bring homeownership within reach for more families
Steve Ahlquist, independent journalist, 3/14 - Report: Only 51 affordable and available rental homes for
every 100 extremely low-income households in Rhode Island
Providence Business News, 3/15 - In Westerly, a choice: golf resort or housing development
Steve Ahlquist, independent journalist, 3/22 - HUD Event: How local governments are innovating to meet
community housing needs                    
The Providence Journal, 3/27 - RI has enough apartments for only half of its lowest-income residents,
report warns
NRI Now, 3/27 - Affordable success: Housing advocates & local officials showcase Burrillville development
The Call & Times, 4/1 - Local officials tour new affordable housing complex in Burrillville
The Providence Journal, 4/3 - Defend the suburbs: Why towns and planners are pushing back against
Shekarchi's housing reforms

Press Releases
Distributed the following press releases (AS =Advocacy Solutions)

Staggering shortage of affordable homes for low-income renters in RI (3/14) - released by HNRI
Housing Network launches Community Development Month (4/3) - released by HNRI
Rhode Island Lawmakers Join Housing Network of Rhode Island and South County Habitat for Humanity for
Legislative Build Day (5/10) - released by AS
Homes RI coalition highlights FY25 legislative priorities (5/16) - released by AS
Housing Network of Rhode Island statement on $102 million in funding for housing construction and
preservation (5/23) - released by AS
Statement from the Housing Network of Rhode Island and Homes RI on the housing investments included
in the FY25 Proposed Budget (5/31) - released by AS

Advocacy Solutions
HNRI has engaged Advocacy Solutions for public relations and communications support, which resulted in
the following press placements and initiatives:

Drafted joint op/ed between HNRI and Rhode Island Land Trust Council (published in The Boston Globe). 
Assisted with media outreach and day-of coverage for: 

May rally at the State House
Greenridge legislator tour (resulted in media placement in NRI News Now and the Woonsocket Call)
South County Habitat legislative build day (resulted in media photos in The Providence Journal) 
Community Development Month related activities

Working with HNRI members for potential earned media opportunities, To date: Church, House of Hope,
PCF Development. July: SWAP
Drafted and disseminated Press Releases related to FY25 State Budget
Creation of a Affordable Housing Scorecard/Pledge for Candidates

https://steveahlquist.substack.com/p/report-only-51-affordable-and-available?triedRedirect=true
https://steveahlquist.substack.com/p/report-only-51-affordable-and-available?triedRedirect=true
https://pbn.com/in-westerly-a-choice-golf-resort-or-housing-development/
https://www.woonsocketcall.com/news/local-officials-tour-new-affordable-housing-complex-in-burrillville/article_c1c1d5b6-f03c-11ee-81f1-a3954872bbd4.html


The Boston Globe, 5/7 - Affordable housing or land preservation is a false choice. Rhode Island must
address these critical needs together.
The Providence Journal, 5/11 - RI lawmakers roll up sleeves to build affordable housing: Take a look
Providence Business News, 5/24 - Settled lawsuits may have impact on house sales
Rhode Island Current, 5/30 - R.I. has millions to spend on housing. Should this stealth committee decide
where the money goes?
Bartholomewtown, 6/12 - "Home Ownership Month" and and Upcoming Housing Resource Fair

Visibility: Meetings and Events (March 1 - June 20, 2024)

Rhode Island Builders Association networking event, 3/5 (ML)
Met with WinnCo to discuss opportunities to partner, 3/5 (KW & ML)
ML was guest speaker at a Roger Williams University architecture class regarding the land trust model, 3/6 (ML)
House Speaker’s press conference on his housing package, 3/7 (KW & ML)
Interviewed by Brown University student for research project on collective impact model, 3/7 - 3/8 (KW)
Housing Resources Commission meetings and budget discussions, 3/7, 3/12, 3/19, 6/18 (ML)
HousingWorks RI Factbook feedback sessions, 3/7, 3/8, 3/12 (KW)
Housing Works RI/Homes RI Intro to Cranston/Warwick Rhode Island Zoning Atlas, 3/8
HousingWorks RI at Roger Williams University Fact Book feedback session, 3/12 (ML)
Raising RI monthly meetings, 3/14, 5/9, 6/13 (ML); Campaign kick-off event, 3/19 (ML) 
Served as a panelist for the Afterschool Alliance focused on statewide legislative advocacy, 3/15 (KW)
NLIHC Policy Forum, 3/18 - 3/20 (HT)
Informational session on the RI Zoning Atlas, 3/21 (ML)
Interview with students from Duke University about Rhode Island’s application fee ban, 3/12 (KW)
Housing Affordability Commission meetings, 3/21, 4/25, 5/30 (ML)
KW spoke at Save RIPTA press conference at State House highlighting the connection between housing
and public transportation, 3/26 (KW)
Homes RI planning meeting with Rhode Island Department of Housing, 3/28 (KW)
Senator Sheldon Whitehouse First-Time Homebuyer Tax Credit Act press event, 3/28 (ML)
CAB Public Safety subcommittee meeting, 3/29 (ML)
FHLBank Boston event, ‘Leveraging Partnerships and Capital,’ 4/2 (ML)
Community Development Month launch, 4/3 (NB, ML, HT, KW)
ONE Neighborhood Builders April Fresh Friday: The Cost of Affordable Housing, 4/5 (ML)
Our Homes, Our Votes Bimonthly Cohort Meeting, 4/9, 4/23, 6/11 (HT)
Cannabis Advisory Board meetings, 4/11, 5/9, 6/18 (ML)
National Housing Conference Webinar: Sustainable by Design, Making Homeownership Happen, 4/17 (ML)
West Elmwood Housing Corporation/Sankofa Garden Earth Day Cleanup, 4/22 (NB)
Rhode Island Coalition to End Homelessness press conference, 4/23 (KW & ML)
Advocacy Meetings to End Homelessness, 4/24, 5/1, 5/8, 5/15, 5/22, 5/29, 6/5, 6/12, 6/19 (ML)
Voter Registration Drive at University of Rhode Island, 4/25 (HT)
ONE Neighborhood Builders Riverside Square ribbon cutting, 4/26 (ML)
Annual Independent Living Conference (OSCIL), 4/26 (KW)
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RIHousing ‘Housing Highlights’ events, 4/26, 5/3 (ML)
Crossroads RI construction tour of 94 Summer St., 5/28 (ML)
Supportive Housing Listening Session at House of Hope, 4/29 (KW)
PCF Development groundbreaking at 44 Central St., 4/29 (ND + ML)
HNRI and RIHousing quarterly meeting, 4/30 (ML) 
Revenue for Rhode Islanders Coalition meeting, 5/3 (ML)
RI KIDS COUNT Fact Book breakfast, 5/6 (KW & ML)
Lobby Day for same-day voter registration campaign, 5/7 (HT)
Volunteered at South County Habitat for Humanity legislative build day, 5/10 (All staff)
Joseph and Jordan Caffey Block Party tabling event, 5/11 (ML + HT)
Homes RI Housing Advocacy Day, 5/16 (ND, KW)
R.A.M.P. stamp of approval accessibility program launch , 5/24 (HT)
Summer Street construction tour, 5/28 (ML)
Housing Network of Rhode Island Annual Meeting, 6/3 (All staff)
West Elmwood Housing Development Corporation tour, 6/4 (HT)
Tour and meeting with PACE Organization of Rhode Island, 6/7 (ML)
Renter engagement at West Elmwood HDC, 6/8 (HT)
Renter engagement at NeighborWorks BRV, 6/9 (HT)
RIHousing consolidated plan public meeting, 6/11 (ML)
Centreville Bank Homeownership Luncheon, 6/13 (ML)
House Party housing resource fair hosted by HNRI, PCF Development, HUD and City of Pawtucket, 6/15 (ML)
York Avenue ribbon cutting, 6/17 (NB, ND + ML)

Homes RI Monthly Policy Calls

March 13, 2024 - 30 participants
April 17, 2024 - 26 participants
May 22, 2024 - 29 participants

Advocacy Efforts

HNRI took on the following efforts related to advocacy between March 1, 2024 and June 15, 2024:

Local Advocacy
Providence City Council 8% ordinance initial discussion, follow-up and continued action to delay vote.
Continued convening Warwick Community Strategies group related to identifying solutions for
unhoused and housing insecure individuals in the city.
HNRI hosted a legislator tour at NeighborWorks’ Greenridge project.
ML has been meeting with various municipalities to discuss T.A and education: South Kingstown,
Portsmouth, Bristol, Little Compton, Westerly.
HNRI staff participated in South County Habitat for Humanity build day alongside elected leaders, 5/10 
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State Advocacy

Participated in Save RIPTA coalition, attended planning calls and days of action.
Partnered with advocates on tenant protections advocacy.
Testified on several pieces of legislation aimed at housing stability, including fair notice, mandatory fee
disclosures, right-to-counsel, just cause evictions, and Homeless Bill of Rights changes.
Participated in ADU legislative strategy calls, 4/12

30+ organizations signed onto our letter in support of ADU legislation.
Advocated for increased housing bond funding:

Convened small strategy group to discuss housing bond, 4/24 
Helped organize joint advocacy day for the housing bond and RIPTA funding, 4/30
Hosted an advocacy day/press event to highlight our legislative/budget priorities, 5/16
56 people signed onto our letter urging increased bond funding.

Drafted and submitted sign-on letter in opposition to the Governor’s Budget Amendment - 34 orgs signed
on.

Federal Advocacy

NLIHC state and tribal partner meetings, 3/4, 4/2 (KW)
Participated in national call on tenant protections, 3/28 (KW)
Took part in National Week of Action (4/22 - 4/26) regarding the City of Grants Pass, Oregon v. Johnson.
Signed onto NCRC letter regarding housing counseling and assistance appropriations in FY25.

Personnel Updates

We posted the Development Coordinator position in March and withdrew it in May.
Staff will take part in United Way’s Equity Challenge in June.

Professional Development

Rhode Island Foundation Grant Cohort - met monthly since January, various staff participated as relevant.
NLIHC Policy Forum and State Partner meeting in Washington, D.C., 3/18 - 3/20 (KW)
Virtual Conference: National Solutions for Housing Communications, 4/3 (ND)
Completed the State Voices Voter Activation Network (VAN) Data Certification Program which enables
partner-level access to this database to further our voter engagement efforts (KW)
Workshop: Grounded Resilience for Organizers, 6/11 (HT)
JCHS The State of the Nation’s Housing, 6/20 (ND)

Staff Reflections

What do HNRI staff members consider to be their greatest accomplishment/success during
the reporting period?

Nivalita Barros, Program Support Specialist: As I reflect on this quarter, I am grateful for the opportunity
to attend the housing advocacy day, and learn more about the work Homes RI does. I continue to be
proud of being a part of a hardworking and dedicated team. 
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Nicole Dotzenrod, Communications Manager: There was a significant amount of activity this quarter,
both personally and professionally, and I continue to feel proud to be part of a team that makes
navigating uncertainties much smoother. This quarter, I was particularly proud/fulfilled to take part in a
build day with SCHH alongside local legislators. We do a lot of advocating for affordable homes “behind
the scenes,” so I really enjoyed this hands-on experience building safe, affordable homes in Burrillville. 
Melina Lodge, Executive Director: Despite the high volume of day to day activities that require my time
and attention, I am proud that we’ve also been more intentional in dedicating space to the longer term
planning efforts that will strengthen the organization, such as strategic planning, deeper and broader
cross sector coalition building, and increased visibility in the media. I also am proud of a number of
legislative wins that can be attributed, in part or in whole, to HNRI such as a 20% increase to the
proposed housing bond, preservation of the allowable uses of the Housing Production fund, and a
number of tenant protection and land use policy bills.
Harrison Tuttle, Advocacy & Civic Engagement Manager: I am proud to have met or communicated
with many staff members about Our Homes, Our Votes. My accomplishments include community
outreach and engagement with renters at local events and establishing a system for voter engagement.
This includes creating a voter engagement field plan for all our participating members for the summer.
At a recent tabling event, I signed up 17 people, collecting their names, zip codes, emails, and phone
numbers. Establishing the foundation for increasing voter engagement is an achievement I am
particularly proud of.
Katie West, Director of Strategic Initiatives: This quarter has been a little bit challenging as we have
navigated different external forces that impact the organization as well as internal disruptions that are
natural in the implementation of new programs and change. Accomplishments that stand out to me are
a strengthened relationship with public transit advocates, who support many of the same principles that
apply to increasing affordable housing, through our joint advocacy with SAVE RIPTA, and the direction
that we are headed with the Our Homes, Our Votes initiative. 

Programs & Projects

Homes RI

In partnership with HousingWorks RI, hosted a Zoning Atlas zoom meeting for Cranston and Warwick city
and state officials on 3/8/24. Uploaded the video to YouTube and distributed to stakeholders.
Continued participation in Our Homes, Our Votes civic engagement initiative pilot community cohort:

Participated in bi-weekly check-ins and monthly cohort calls with NLIHC.
Met with cohort partner from Southern California Association of Nonprofit Housing to discuss voter
engagement, 3/13.
Development of summer voter engagement plan targeting renters in HNRI member developments.

Celebrated Fair Housing Month (April 2024) anniversary and shared Let’s Learn graphics, blog posts to
commemorate the occasion.
Supported the Let RI Vote, Save RIPTA, Pay for Success, and Save VOCA campaigns. 

Hosted joint advocacy day with Save RIPTA, 4/30.
Re-released our legislative priorities at the end of the session, organizing and executing a press event at the
State House to highlight Homes RI legislative agenda and call for the passage of key priorities.
Proposed Landlord-Tenant Special Legislative Commission to explore Landlord-Tenant law reform.



Membership

HNRI membership lunch with Speaker Shekarchi, 3/5
NeighborWorks Blackstone River Valley Greenridge legislator tour, 3/25
HNRI celebrated Community Development Month with a launch day on 4/3. Additional Community
Development Month activities included:

Monthlong: Habitat for Humanity of Greater Providence and East Bay scavenger hunt.
ONE Neighborhood Builders ‘Fresh Fridays’, 4/5
Crossroads RI construction tour, 4/12
Earth Day Cleanup with West Elmwood/Sankofa Gardens, 4/22
ONE Neighborhood Builders and Foster Forward ribbon cutting, 4/26
Listening session on supportive housing with House of Hope, 4/29
PCF Development groundbreaking celebration, 4/29

Helped facilitate call on Building Decarbonization Act with HNRI members, Acadia Center, and Green
Energy Consumers Alliance, 4/8
Prepared for and participated in introduction of OHOV to members, 4/23
Hosted Asset Management meetings, 4/23, 5/29
HNRI and local legislators joined South County Habitat for Humanity for a legislative build day at the
Cardinal Lane development in Hopkinton, 5/10
Annual Meeting: Sold out at 250 tickets, 44 sponsors 
HNRI hosted a “House Party” Housing Resource Fair alongside PCF Development, HUD New England
and Pawtucket Presents at Tides Family Services, 6/15

Grants & Fundraising
HNRI raised $2,600 during 401Gives, 4/1 - 4/2.
Applied to Dime Bank for grant to support member engagement (denied).
Applied to van Beuren Foundation to support civic engagement and affordable housing advocacy in
Aquidneck Island (denied).
Applied for grant from Navigant Credit Union to support civic engagement initiative (denied).
Applied to United Way Providence Equity to support civic engagement initiative in systematically
disenfranchised neighborhoods in Providence (pending).
Applied to NWA grant to support Homes RI (pending).
Applied to Bank of America grant to support Homes RI (pending).
Applied to TD Bank grant to support internal capacity-building (pending).

Implementation of Our Homes, Our Votes civic engagement plan.
Supporting strategic planning exercises.
Working on 2024 Legislative Wrap-Up.
Currently in the process of discussion and planning for statewide housing conference along with
Horizon Healthcare Partners.
Communications: Sharing Housing Perspectives reels; finalizing summer content plan.
Updating employee handbook and protocols.
Developing webinar on deed-restricted housing.

In Pipeline
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