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In the world of affordable housing development, it is crucial to monitor and evaluate key performance indicators (KPIs) to ensure the
success and efficiency of projects. Occupancy rate, average rent per unit, tenant turnover rate, maintenance and repair costs,
percentage of income spent on rent by tenants, waitlist length, and resident satisfaction rate are the seven industry-specific KPIs that
provide valuable insights into the performance and impact of affordable housing initiatives. This blog post delves into each of these KPIs,
highlighting their significance, measurement techniques, and ways to optimize them for the sustainable development of affordable housing

communities.

Occupancy rate

Definition

The occupancy rate is a key performance indicator (KPI) that measures the percentage of occupied units in an affordable housing

development at a given time. It provides valuable insights into the project's success in attracting and retaining tenants.

Advantages of Tracking

Tracking the occupancy rate allows developers to assess the demand for affordable housing units and make informed decisions about

pricing, marketing strategies, and operational efficiencies. It also provides an indication of the project's overall financial health and viability.
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Industry benchmarks for occupancy rates in affordable housing development can vary, but a general guideline is to aim for a rate above

90%. However, this can depend on factors such as location, market conditions, and the target population.

How To Calculate EN~

To calculate the occupancy rate, divide the number of occupied units by the total number of available units and multiply the result by 100.

Occupancy Rate = (Number of Occupied Units / Total Number of Available Units) * 100

ﬁ Home
ulation

1 Occupancy rate

2 Average rent per unit ising development has 100 units, and currently 90 of them are occupied. To calculate the occupancy rate:

3 Tenant turnover rate
Occupancy Rate = (90 / 100) * 100 = 90%

4 Maintenance and repair

costs

5 Percentage of income )f the KPI

spent on rent by tenants

cy rate regularly to identify potential issues or trends.
6 Waitiist length ting strategies to attract potential tenants and maintain a high occupancy rate.
7 Resident satisfaction NS or complaints from tenants promptly to ensure satisfaction and retention.
rate ancy rate with market trends and competitors to gauge performance.

- cunoaer nopensarniting waitlist systems to manage demand and anticipate unit turnover.
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Average rent per unit

Definition

The average rent per unit is a key performance indicator (KPI) that measures the average amount of rent collected per rental unitin an

affordable housing development. It is calculated by dividing the total rent collected by the number of units.

Advantages of Tracking

Trackina the averaae rent per unit allows affordable housina developers to assess the financial performance of their properties. This KPI
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sustainability of the project.

Industry Benchmarks

EN v
Industry benchmarks for the average rent per unit may vary based on location, market demand, and the specific goals of the afforuauic
housing development. However, developers can use regional and national data to assess how their average rent compares to similar
developments in the market.
How To Calculate
A Home :nt per unit, use the following formula:
1 Occupancy rate
. Average Rent per Unit = Total Rent Collected / Number of Units J
2 Average rent per unit
3 Tenant turnover rate .
ulation
4 Maintenance and repair
costs Ising development collects a total of $100,000 in rent and has 50 rental units. Using the formula, the average rent
5 Percentage of income
spent on rent by tenants
Average Rent per Unit = $100,000 / 50 = $2,000 J
6 Waitlist length

7 Resident satisfaction )f the KPI

rate
- weywany uwaon and analyze the average rent per unit to identify trends and make informed decisions.
» Consider factors such as market demand, location, and tenant preferences when setting rental rates.
o Ensure that the average rent per unit aligns with the affordability goals of the affordable housing development.
« Compare the average rent per unit to industry benchmarks to assess the competitiveness of the development.

» Monitor and address any significant deviations from the expected average rent per unit to maintain financial stability.

Tenant turnover rate

Definition

The tenant turnover rate is a key performance indicator (KPI1) in the affordable housing development industry that measures the rate at

which tenants leave a property within a specific timeframe.

Advantages of Tracking

Tracking tenant turnover rate is essential for affordable housing developers as it provides insights into the stability and attractiveness of
rental properties. By understanding this KPI, developers can assess the impact of turnover on revenue, identify trends, and make informed

decisions to minimize vacancies.

Industry Benchmarks

The acceptable tenant turnover rate can vary depending on the location and type of affordable housing development. However, industry

benchmarks typically range from 20% to 40% annually.

How Tn Caleciilate
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To calculate the tenant turnover rate, divide the number of tenants who moved out during a specified period by the average number of units

occupied during the same period. Multiply the result by 100 to express it as a percentage.

EN
[ Tenant Turnover Rate = (Number of tenants moved out / Average number of occupied units) * 100 e

Example of Calculation

Let's assume an affordable housing property with 100 units had 10 tenants move out in the past year. The average number of occupied
‘od was 90.

ﬁ Home

1 Occupancy rate
0/90)*100 = 111%

2 Average rent per unit

3 Tenant turnover rate ’f the KPI

4 Maintenance and repair analyze the tenant turnover rate to identify patterns or issues that may require attention.
costs rty's turnover rate to industry benchmarks to assess its performance.

5 Ppercentage of income tenant retention strategies to reduce turnover and improve occupancy rates.

spenton rent by tenants  Na@nce or management issues promptly to enhance tenant satisfaction and minimize turnover.

6 Waitlist length

7 Resident satisfaction

rate

ianeenanioe @and repair costs

Definition

Maintenance and repair costs refer to the expenses incurred for keeping affordable housing developments in good condition and fixing any
damages or issues that arise. This includes routine maintenance tasks, such as cleaning and landscaping, as well as larger repair projects,

like fixing plumbing systems or replacing roofs.

Advantages of Tracking

Tracking maintenance and repair costs is essential for affordable housing development projects as it allows organizations to monitor and
control their expenses. By keeping a close eye on these costs, developers can identify potential cost-saving opportunities, allocate

resources more effectively, and ensure that properties are well-maintained for the benefit of tenants.

Industry Benchmarks

While industry benchmarks for maintenance and repair costs in affordable housing development may vary depending on factors such as
location and property type, a general guideline suggests that these costs should not exceed 15% to 20% of the property's total operating
expenses. However, it is important to note that specific guidelines and benchmarks may be outlined by regulatory agencies or financing

entities.

How To Calculate

To calculate maintenance and repair costs as a percentage of total operating expenses, use the following formula:

Maintenance and Repair Costs (as % of Total Operating Expenses) = (Maintenance and Repair Costs / Total Operating Expenses) x
100
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Example of Calculation

Let's say a particular affordable housing development has $50,000 in maintenance and repair costs and $300,000 in total operatina

expenses for a given year. The calculation would be: EN v

Maintenance and Repair Costs (as % of Total Operating Expenses) = ($50,000 / $300,000) x 100 = 16.67%

- 7 »ftheKPI
ﬁ Home

document maintenance and repair expenses to ensure accuracy in calculations.
1 Occupancy rate . . L. . .

1g maintenance and repair costs based on priority, such as routine vs. emergency repairs, to better manage
2 Average rent per unit

ice and repair costs across different properties or over time to identify areas for improvement and cost-saving
3 Tenant turnover rate

4 Maintenance and repair ¢ maintenance strategies to minimize the need for extensive repairs.

costs

5 Percentage of income

spent on rent by tenants
6 Waitlist length .
f income spent on rent by tenants

7 Resident satisfaction
rate

The percentage of income spent on rent by tenants is a key performance indicator used in the affordable housing development industry to

measure the affordability of housing for tenants. It calculates the proportion of a tenant's monthly income that is dedicated to paying rent.

Advantages of Tracking

Tracking the percentage of income spent on rent by tenants allows affordable housing developers to assess the financial burden placed on
tenants and ensure that housing remains affordable. This KPI helps in determining the affordability of rents and allows stakeholders to make

informed decisions related to rental rates and income eligibility criteria.

Industry Benchmarks

Industry benchmarks for the percentage of income spent on rent vary depending on the location and specific affordability goals of the
development. However, a commonly used benchmark is the 30% rule, which suggests that households should ideally spend no more than

30% of theirincome on rent.

How To Calculate

To calculate the percentage of income spent on rent by tenants, you can use the following formula:

Percentage of Income Spent on Rent = (Monthly Rent / Monthly Income) x 100

Example of Calculation

Let's say a tenant earns $2,500 per month and pays a monthly rent of $800. Using the formula, the calculation would be:

( Percentaae of Income Spent on Rent = (800 / 2500) x 100 = 32% ]
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Tips and Tricks of the KPI

» Regularly track the percentage of income spent on rent by tenants to monitor affordability.

« Consider local market conditions and income levels when setting rental rates. EN v
o Explore ways to increase income, such as providing affordable job training or educational opportunities for tenants.

« Offer financial planning resources to help tenants manage their finances effectively.

o Continuously review and adjust rental rates based on changes in income levels and local affordability trends.

ﬁ Home

1 Occupancy rate t h

2 Average rent per unit

3 Tenant turnover rate

4 Maintenance and repair 0 the total number of individuals or families who are currently waiting for affordable housing units within a

costs ogram. It is an essential key performance indicator (KPI) that helps measure the demand for affordable housing in

5 Percentage of income

spent on rent by tenants

racking

6 Waitlist length
1 provides valuable insights into the level of housing need within a community. By monitoring this KPI, housing

7 Resident satisfaction

rate ars can assess the effectiveness of existing affordable housing programs and make data-driven decisions to

efficiently.

Industry Benchmarks

Benchmarking the waitlist length can vary depending on the specific region, program, or development. However, comparing the average
waitlist length across similar projects or programs can help identify areas with particularly high demand or exceptional efficiency in meeting

housing needs.

How To Calculate

To calculate the waitlist length:

. Determine the total number of individuals or families on the waitlist for affordable housing.

. Sum up the number of individuals or families on the waitlist.

Waitlist Length = Total number of individuals or families on the waitlist for affordable housing

Example of Calculation

Let's say a development has a waitlist with 150 individuals and families waiting for affordable housing units. In this case, the waitlist length
would be 150.

Tips and Tricks of the KPI
1. Regularly update the waitlist: Ensure that the waitlist is frequently updated to reflect the current demand accurately.
2, Consider different categories: Categorize the waitlist based on specific criteria, such as income level or housing preference, to gain
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ﬁ Home

ar time: Monitor changes in the waitlist length over months or years to identify trends and patterns in housing
1 Occupancy rate

2 Average rent per unit

3 Tenant turnover rate

4 Maintenance and repair |Sfa Cti on rate

costs

5 Percentage of income

spent on rent by tenants
is a key performance indicator (KPI) that measures the level of satisfaction expressed by residents living in

6 waitlist length yments. It serves as a quantitative measurement of the overall satisfaction level within the community.

7 Resident satisfaction

rate racking

Tracking resident satisfaction rate provides valuable insights into the quality of services and amenities provided in affordable housing
developments. It allows developers and property managers to identify areas for improvement, enhance resident experience, and ultimately

promote a positive living environment.

Industry Benchmarks

Industry benchmarks for resident satisfaction rate vary based on location, property type, and the specific target population. However, a

satisfaction rate of 80% or higher is generally considered favorable in the affordable housing sector.

How To Calculate

To calculate the resident satisfaction rate, use the following formula:

Resident Satisfaction Rate (in percentage) = (Number of satisfied residents / Total number of residents) * 100

Example of Calculation

Let's say an affordable housing development has 200 residents, and 160 of them express satisfaction with their living conditions.

The resident satisfaction rate would be calculated as follows:

Resident Satisfaction Rate = (160 / 200) * 100 = 80%

Tips and Tricks of the KPI
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« Analyze the results and identify specific aspects that impact resident satisfaction, such as maintenance, safety, or community

events.

« Implement action plans based on the feedback received to address areas of improvement.

o Continuously track the satisfaction rate over time to monitor progress and ensure ongoing resident satisfaction.

.
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arformance Indicators (KPIs) is crucial in measuring the success and impact of an Affordable Housing

focusing on industry-specific KPlIs, organizations can effectively track progress and make data-driven decisions

2 Averagerentperunit  ance, Our brainstorming session has resulted in seven essential KPIs tailored to the Affordable Housing

3 Tenant turnover rate

4 Maintenance and repair jrdable units occupied
costs :n to develop affordable housing projects
5 Percentage ofincome 10N costs to funding allocated
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rships established with community organizations
6 waitlist length

h rate

7 Resident satisfaction  acancies in affordable housing properties
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These KPIs will enable Atfordable Housing Development businesses to assess their performance, identify areas for improvement, and

ensure that their goals of providing quality affordable housing to communities are being met. Tracking these metrics will not only facilitate

operational efficiency but also support the social and economic impact objectives of the industry.
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