HOUSING
1 |

H7ANE
| ]

I — -
NETWORK

Asset Management Peer-to-Peer Learning Cohort
AGENDA

April 23, 2024
10:30AM

We are going to be exploring the first point of the Operations section of the “Five Pillars
of Asset Management”, with a focus on maintenance.

For our icebreaker:
Share a song that represents your mood or personality and explain why you chose it.
We encourage all participants to add other people’s songs to your playlist!

For the topic discussion:
Please be prepared to share the following information with the group. If you have any
visuals to share, please do so.

1. Capital needs assessments

a. How often do you conduct them?
b. Who does them?
C. How do you record/keep track of the reports?

2. Inspections
a. How often do you conduct inspections?



