NWBRV Asset Management - KP1 /7 Watchlist Dashboard 2023, Year End

Bracketed numbers are the Low-End Threshold

Economic Occupancy Rate (YTD) [89%]

Goal
1st Quarter, 2023
2nd Quarter, 2023
3rd Quarter, 2023
4th Quarter, 2023
NCF as a % of GP1 _(YTD) [0%]
Goal
1st Quarter, 2023
2nd Quarter, 2023
3rd Quarter, 2023
4th Quarter, 2023

Debt Service Coverage (YTD) [1.1]

Requirement
1st Quarter, 2023
2nd Quarter, 2023

3rd Quarter, 2023
4th Quarter, 2023

Collection Rate (YTD) [90%6]

Goal
1st Quarter, 2023
2nd Quarter, 2023
3rd Quarter, 2023
4th Quarter, 2023

Demand Notices Sent Ave/Month [8%6]

Goal

1st Quarter, 2023

2nd Quarter, 2023
3rd Quarter, 20223

4th Quarter, 2023

Demand Total Owed - Ave/Month
1st Quarter, 2023
2nd Quarter, 2023
3rd Quarter, 20223
4th Quarter, 2023
Evictions
1st Quarter, 2023
2nd Quarter, 2023
3rd Quartter, 2023
4th Quarter, 2023

Vacancy Loss % - annualized [6%0]

Goal
1st Quarter, 2023
2nd Quarter, 2023
3rd Quarter, 2023
4th Quarter, 2023

Turnover Rate [50%6] - annualized
Goal
YTD % (anualized number)
Unit Make Ready Days [20 days]

Goal
YTD Average

Waiting List [20% of Unit Ct.]
Goals [30%6 of Total Units]

0-Bed
1-Bed
2-Bed
3-Bed
4-Bed
Reserves - See Reserve Analysis
Operational
Replacement
Met or Beat Property Goal

ATD-80 TCT-47 Marshfield | Greenridge
RTV Il - 63 STF- 65 APC - 43 | (Meadows) | (Stillwater) 38 96
96%0 96%0 96%0 97% 96%0 96%0 96%0
95% 102% 99% 100% 95% 98% 102%
97% 97% 103% 100% 97% 99% 102%
99% 98% 102% 99% 93% 99% 101%
99% 97% 99% 98% 93% 99% 100%
>7% >7% >7% >3% >7% >7% >7%
16.86% 7.2% -0.4% 0.0% 16.5% 0.1% 14.6%
12.9% 9.8% 6.9% 3.3% 14.8% 3.8% 9.5%
10.0% 9.7% 6.6% 0.0% 10.0% 1.5% 9.0%
1.0% 5.9% 29.6% 0.6% 7.8% 1.0% 2.5%
>1.2 1.15 1.10 115 110 1.20 1.15
6.16 N/A 1.29 0.00 0.94 1.44 3.51
4.97 N/A 1.48 3.76 5.47 2.00 2.80
4.25 N/A 1.43 3.53 4.23 1.45 2.73
1.85 7.52 2.04 3.38 3.23 1.31 1.21
This metric assumes >30 day receivables are loss to lease.
Actual bad debt is between 1-3%b.
96.0%0 96.0%0 96.0%0 99.0% 96.0%0 96.0%0 96.0%0
84.7% 79.5% 79.6% 99.5% 87.9% 86.8% 83.8%
87.3% 77.9% 89.5% 100.0% 88.6% 90.0% 84.0%
86.0% 81.4% 88.6% 100.0% 86.3% 86.2% 82.0%
85% 71% 87% 98% 87% 85% 84%
Woonsocket ATD TCT MC GR
<59%b of 171 Units <3% of 80 [<5% of 47 |[<5% of 38 |<5% of 96
(13) 8% 0 (6) 13% @3) 8% (10) 10%
(55) 32% 0 (B8) 17% (13) 34% (32) 33%
(39) 23% 0 (9) 19% (10) 26% (30) 31%
(51) 30% (0] (11) 23% (12) 29% (38) 40%
$90,722 $0 $17,544 $13,616 $48,010
$83,578 $0 $21,646 $11,240 $35,866
$61,466 $0 $8,075 $10,782 $32,209
$57,506 $0 $3,851 $13,255 $31,732
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 1
o] o] o] o] o] o] o]
2% 2% 2% 2% 2% 2% 2%
0.0% 2.8% 0.0% 0.0% 0.9% 4.2% 1.2%
2.2% 4.5% 0.0% 0.0% 3.8% 2.8% 1.6%
1.6% 3.8% 1.0% 0.6% 3.3% 1.4% 1.8%
1.4% 3.6% 2.0% 0.8% 3.2% 2.4% 1.7%
10.0% 10.0% 10.0% 3.0% 10.0% 10.0% 10.0%
5% 18% 9% 4% 17% 5% 6%
15 is is is is is 15
31 54 61 21 42 34 67
Woonsocket ATD ICT McC GR
52 28 16 13 29
HUD 202/TC
94 n/a n/a n/a
95 74/23 160 458 199
96 8/5 160 568 237
97 n/a 290 517 219
98 n/a n/a n/a
Over the RIH Threshold (Funds available?)
No No No Yes Yes Yes Yes
Yes Yes Yes Yes Yes Yes Yes

Failed to Meet Industry Standard
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Portfolio Reserve Report

as of 12/31/2023 RTV II* STF* APC* ATD TCT MC GR Portfolio Totals
Operating Reserves

Current Balance* 230,322 289,294 87,944 93,486 185,161 159,349 408,783 1,454,339
OR Threshold 229,300 287,184 87,944 86,000 179,456 151,000 390,000 1,410,884
Available Amount* 1,022 2,110 0 7,486 5,705 8,349 18,783 43,455
Pending Request 0 0 0 0 0 0 0

Adjusted Amount* 1,022 2,110 0 7,486 5,705 8,349 18,783 43,455
Replacement Reserves

RR Balance 221,740 171,837 105,033 299,035 94,736 115,143 305,115 1,312,639
Monthly Dep 1,638 2,438 1,075 4,011 1,175 1,108 3,600 15,045

RR Threshold 126,000 92,000 86,000 160,000 94,000 76,000 192,000 826,000
Available Amount 95,740 79,837 19,033 139,035 736 39,143 113,115 486,639
Annual Deposit 19,656 29,256 12,900 48,132 14,100 13,296 43,200 180,540
Years to "Use Threshold" (4.9) (2.7) (1.5) (2.9) (0.2) (2.9) (2.6)

Other Reserves S 2388.00 $ 219 $ 28283 $ 12,742 $ 2,810,610.00

Const Res SpRes 1

Const Res

Const Reim = Total Reserves




