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BOARD OF DIRECTORS' REPORT 
December 1, 2023 - February 29, 2024

Communications 

Social Media
Shared two installments in the Let’s Learn civic education series:

What new housing laws went into effect on Jan. 1 in Rhode Island?
What is the rate of Black homeownership in Rhode Island?

Created/shared additional content related to Black History Month, including a blog post title “Racist
policies helped keep R.I.’s Black homeownership rates low.”
Shared local, state and federal calls to action including housing bond graphics.
Tracked weekly analytics/performance across platforms (see dashboard below).

Website
Redesigned Homes RI ‘Our Homes, Our Votes’ and ‘Legislative Advocacy’ pages.
Adding relevant, up-to-date content to HNRI and Homes RI sites.
Began building-out updated Homes RI legislation tracker.
Housing Network: Updated ‘Work With Us’ and ‘Resources’ pages as-needed.

Social Media Dashboard (December 1 - February 29)

Homes RI: Total of 12 posts +
192 stories

Total reach: 1K accounts
Content interactions: 714
97 new followers (1.3K
total) 

HNRI: Total of 21,191 emails
sent

3 monthly newsletters
4 action alerts
4 save the dates/event
reminders
40 new subscribers
Avg. open rate: 32%

Homes RI: Total of 29 static
posts + 5 stories

Total reach: 2.6K accounts
Content interactions: 135
15 new followers (1.2K total) 

HNRI: Total of 13 posts

Total reach: 6.2K
Content interactions: 339
96 new followers (1.4K total)

HNRI: Total of 15 posts

251 reactions
66 page views (30 unique
visitors)
22 comments
17 new followers (526 total)

Homes RI: Total of 50 posts

23.4K impressions
694 engagements
61 new followers

HNRI: Total of 19 posts

71K impressions
395 engagements
86 new followers

Homes RI: Total of 18 posts
on Threads (new)

188 total followers



In the News
Tracked 129+ news articles.

Homes RI partners were mentioned 70+ times.

Homes RI and HNRI were mentioned in the following news articles + op/eds:
The Providence Journal, 1/27 - State leaders need to take holistic look at housing, transit
The Woonsocket Call, 3/4 - Housing coalition pushes for more housing spending 
Steve Ahlquist, independent journalist, 3/4 - Where exactly does the housing bond intersect with the public
developer?

Visibility: Meetings and Events

Press Releases
Distributed the following press releases:

Homes RI FY25 Budget Letter to Governor McKee, 1/12
Housing Coalition Reacts to Governor’s FY25 Housing Proposals, 1/19
Housing Bond Press Conference, 2/29

Citizens Bank Holiday Reception, 12/5 (KW)
Low/Moderate Income Housing Commission, 12/7 (ML)
Re-Wiring America Incentives launch/demo at United Way, 12/11 (KW)
Hosted Know Your Rights: Tenant/Advocate Info Session with Rhode Island Legal Services, 2/12 (All)
NLIHC State and Tribal Partner meetings, 12/12, 1/9 (KW)
Raising Rhode Island meetings, 12/14, 1/11, 2/8 (HT, KW)
Housing Resources Commission meetings, 12/19, 12/28, 1/16 (ML)
Meeting with Dept. of Housing and Homes RI Steering Committee, 12/20 (KW, ML)
RIHousing board meeting, 12/21 (ML)
Neighborworks Millrace groundbreaking, 1/3 (ND, ML)
Rhode Island Continuum of Care meeting, 1/4 (ML)
Discussion with Acadia Center at Brown on all-electric construction and affordable housing, 1/8 (ML, KW)
Cannabis Commission Advisory Board meeting, 1/11 (ML)
Hosted Meet and Greet with Brett Pelletier, new Chief Administrative Officer at RIHousing, 1/19 (ML)
Same Day Voter Registration campaign launch, 1/18 (HT, KW)
Housing Affordability Commission meetings, 1/18, 2/15 (ML)
Budget Briefing for Housing Advocates, 1/18 (KW, ML) 
Rhode Island Alliance for Healthy Homes meeting, 1/19 (KW)
Save RIPTA Coalition meetings, 1/22 (HT)
Revenue for Rhode Islanders Coalition meeting, 1/24 (HT, KW)
RISD and AARP ADU design competition, 1/25 (KW, ML)
HNRI, City of Providence quarterly meeting, 1/25 (ML)
Rhode Island Voting Access Coalition meetings, 1/25, 2/1 (HT)
Panelist: Common Cause Demystifying Democracy panel, 1/27 (KW)
Energy roundtable with Sen. Sheldon Whitehouse, 1/29 (ML)
HNRI/Latino Policy Institute civic engagement meeting, 1/31 (HT)
Ending Family Homelessness Department of Housing mini conference, 1/31 (KW)
HNRI Asset Management Learning Cohort initial meeting, 1/31 (ML)
Summit to End Childhood Lead Poisoning, 2/2 (KW)
Hosted Meet and Greet with local PHAs, 2/8 (ML)

https://providencejournal-ri.newsmemory.com/?publink=0fcbd37ac_134d123
https://homesri.org/wp-content/uploads/2024/01/Homes-RI-FY25-Budget-letter-to-Gov-1.12.24.pdf
https://homesri.org/wp-content/uploads/2024/01/Homes-RI-FY25-Budget-letter-to-Gov-1.12.24.pdf
https://homesri.org/wp-content/uploads/2024/01/Press-Release_Homes-RI-Budget-Statement_01_19_24-1.pdf
https://homesri.org/wp-content/uploads/2024/01/Press-Release_Homes-RI-Budget-Statement_01_19_24-1.pdf
https://homesri.org/wp-content/uploads/2024/03/PRESS-RELEASE_-2.29-Housing-Bond-Press-Event.pdf
https://homesri.org/wp-content/uploads/2024/03/PRESS-RELEASE_-2.29-Housing-Bond-Press-Event.pdf


Homes RI Monthly Policy Calls

December 20, 2023 - 29 participants
January 24, 2024 - 38 participants
February 14, 2024 - 41 participants

Advocacy Efforts

HNRI took on the following efforts related to advocacy between December 1, 2023 and February 29, 2024:

Local Advocacy

Convened stakeholders and advocates for pre-legislative session planning meeting, 12/19
Hosted a Housing Bond Press Conference, attended by 10+ legislators and 30+ partners (2/29) and
coordinated stakeholders on housing bond advocacy strategy in December and January.
Met with Treasurer Diossa regarding state bonding capacity and secured his support for an increased
housing bond.
Wrapped up a convening of stakeholders who worked on changes to ADU legislation.
Testified in House Finance in opposition to Article 3, Section 17 of the State Budget, which if enacted
would reduce the efficacy of the new statewide rental registry.
Coordinating with HousingWorks RI to orient legislators to the Rhode Island Zoning Atlas.

Cannabis Advisory Commission Public Safety & Community Mitigation Subcommittee meeting, 2/15 (ML)
Guest speaker: Roger Williams University architecture course, 2/16 (ML)
WARM Center winter shelter ribbon cutting ceremony, 2/21 (ML)
NLIHC Tenant Protections Working Group meeting, 2/22 (KW)
Rhode Island Homeless Advocacy Project meeting, 2/23 (HT)
Payday Lending Reform Coalition meeting, 2/26 (KW)
Kick-off campaign for Healthcare Access and Affordability, 2/27 (HT)
Landlord and Tenant Handbook public comment meeting, 2/28 (NB)

Warwick Community Strategies meeting, 1/22 (KW)

State Advocacy

Federal Advocacy

Participated in National Day of Action for FY25 federal housing and homelessness funding, 1/25 
NLIHC Planning Meeting - Eviction Crisis Act, 2/6
Met with NLIHC to discuss Our Homes, Our Votes partnership opportunities
Signed onto a letter of support for the Tax Relief for American Families and Workers Act to add
resources to the LIHTC program 
Signed onto a letter of support for Section 4 funding.

Personnel Updates

Harrison Tuttle began as Advocacy and Civic Engagement Manager in January. This is a new role.
Hannah Cariati transitioned out of her role as Development Coordinator in March. The job has been re-
posted.



Professional Development

Staff Reflections

What do HNRI staff members consider to be their greatest accomplishment/success during
the reporting period?

Nivalita Barros, Program Support Specialist: I am proud to have celebrated my two year-year
anniversary with HNRI during this reporting period.
Nicole Dotzenrod, Communications Manager: The start of a new legislation session brings new
opportunity for positive change in Rhode Island, and I’m proud to be a small part of that movement. I
celebrated one year with HNRI in January, and I feel excited to expand on the knowledge I’ve gained
over the past 12 months to help elevate HNRI and Homes RI members/partners and our collective
priorities. 
Melina Lodge, Executive Director: I am proud of the expertise and credibility that HNRI has been able to
establish over the years and that in this pivotal moment where housing is such a key policy, community
partners and decision-makers recognize us as a trusted and valued thought partner.
Harrison Tuttle, Advocacy & Civic Engagement Manager: One of my biggest accomplishments during
the reporting period has been orienting myself to our comprehensive housing awareness and education
initiatives. Additionally, I've helped the team engage legislators and communities on issues like the
upcoming housing bond and look forward to developing a multi-city plan to help enhance voter
engagement among renters.
Katie West, Director of Strategic Initiatives: I am proud that for a third year, we have received funding to
carry out activities through the Our Homes, Our Votes initiative sponsored by National Low Income
Housing Coalition. We were selected from a pool to become one of five pilot communities to support
voter engagement, specifically targeting low income renters. I feel that this is largely based on a body of
work that I’ve helped to spearhead and we have established a reputation with the funder as a successful
grantee that is committed to this effort. To date we have leveraged a total of $100,000 from NLIHC for
this work. 

HNRI Quarterly Membership Meeting: Active Threat and De-Escalation Training, 2/27 (NB)
Webinar: Getting Ahead on Planning Your Voter Engagement, 1/24 (HT)
Webinar: America’s Rental Housing 2024 (ND)
Webinar: Urban Institute’s Zoning Reforms that Improve Access to Housing for All, 1/5 (KW)

Membership

New HNRI members: Sojourner House and Valley Affordable Housing Corp. (full members); WARM
Center (supporting member)
HNRI Quarterly Membership Meeting: Active Threat and De-Escalation Training, 2/27
Shared action alerts with membership, particularly around the housing bond. Helped engage members
to show up for Housing Bond press conference on 2/29. 
Community Development Month preparations, including 2022-2023 Impact Report.
Released RFP for Strategic Planning process, and FAQ document.

Programs & Projects



Homes RI
Developed Homes RI 2024 advocacy agenda. 
Submitted a proposal to the van Beuren Foundation and met with the foundation Director. 
Met with NLIHC to discuss Our Homes, Our Votes partnership opportunities.
Met with the Department of Housing to discuss Homes RI. 
Hosted first Homes RI lobby day, 2/8
Hosted housing bond press conference, 2/29
New to Homes RI: Rhode Island Poor People’s Campaign.

In Pipeline
Working on Our Homes, Our Votes outreach strategy and voter engagement plan.
Building-out cross-sector shared goals with a focus on transportation and conservation.
Monitoring legislation, drafting testimony and engaging with legislators. 
Legislation Live! - Working to develop a mechanism to inform and hopefully engage members more in
legislative activity. 
Preparing to draft grants for next quarter fundraising. Will be engaging with members around a 2024
pipeline report. 
Gathering information for Development Pipeline Report. 
In initial planning phases of standing up a cohort to support individuals with lived experience of housing
insecurity or homelessness with storytelling, advocacy, and understanding policy initiatives. We are
exploring a partnership with RI Coalition to End Homelessness to jointly facilitate this group.
Bringing on short-term public relations capacity to increase visibility of HNRI and its members.
Grants to be submitted:  Navigant Credit Union (civic engagement); Bristol County Savings Bank (Homes
RI support); Bank of America (Homes RI support); United Way (resident empowerment and civic
engagement); Rhode Island Foundation (PR support); Rhode Island Foundation (strategic planning); NWA
(capacity building); TD Bank (capacity building)
Quarterly legislator tours (March 25, Greenridge in Burrillville)
April 1: 401Gives fundraiser
Community Development Month (April 2024, with State House Day on April 3)
May 10: Habitat for Humanity Build Day at Cardinal Lane 
June 3: HNRI Annual Meeting

Grants
NLIHC (previous funder) - Submitted awarded $30K to support voter engagement efforts with a focus on
low-income tenants.
Dime Foundation (new funder) - Submitted $5K grant request to support member engagement and
elevation in southern Rhode Island.
Centreville Bank (new funder) - Submitted and awarded $7,500 request to support Homes RI efforts.
Allegra Footprint Fund (new funder) - Submitted and awarded $300 to support cost of printing Impact
Report.
The Washington Trust Co. (previous funder) - Submitted $10K grant request to support Homes RI efforts.
Van Beuren Charitable Foundation (new funder) - Submitted $25K request to support development and
issue awareness in Aquidneck Island.

Down Payment Assistance

After approximately eight consecutive years in operation, the City of Providence Down Payment Assistance
program has exhausted all of its resources. We are working with the City to develop a new budget and
program criteria with an infusion of additional resources.


