
RIHousing Portfolio - Average Cost Per Unit Year over Year Change
2022 Actual Expenses - Benchmarking S

All RIH
2022 2021 2020 22 v 21 21 v 20 22 v 20

Unit count

# Developments 206 192 193 # Developments 14 -1 13
Total Units 16,503    14,945    15,329    Total Units 1,558      (384)        1,174      
Average # Units 80             78             79             Average # Units 2              (1)            1              
Average Vacancy % 2.4% 2.1% 2.1% Average Vacancy % 0.3% 0.0% 0.3%

Expenses Expenses - % Change
Admin 2,692       2,541       2,415       Admin 6% 5% 11%
Utilities 1,785       1,688       1,684       Utilities 6% 0% 6%
Operating & Maintenance 3,314       2,928       2,695       Operating & Maintenance 13% 9% 23%
Tax & Insurance 2,382       2,247       2,151       Tax & Insurance 6% 4% 11%
Resident Svcs / Congregant Care 295          237          264          Resident Svcs / Congregant Care 25% -10% 12%
Operating Expenses 10,256    9,640       9,209       Operating Expenses 6% 5% 11%
Operating Exp Before Util & RE Tax 7,371       6,644       6,225       Operating Exp Before Util & RE Tax 11% 7% 18%

Total Payroll * 2,421      2,194      2,154      Total Payroll * 10% 2% 12%

* Wages, Payroll Tax, Workers Comp, Employee Benefits



RIHousing Portfolio - Average Cost Per Unit
2022 Actual Expenses - Benchmarking S M L S M L S M L

All RIH Non-Subsidized
Total Large Med Small Subs Non-Subs Large Med Small Large Med Small

Unit count Up to: 349 90 40 349 90 40 349 90 40

# Developments 206                76                   70                    60                   161           45                   73                 50               38                    3                    20        22               
Total Units 16,503           10,508           4,259              1,736             14,113      2,390              9,855           3,183          1,075              653               1,076   661            
Average # Units 80                   138                61                    29                   88             53                   135               64               28                    218               54        30               
Average Vacancy % -2.4% -2.0% -2.2% -3.1% -2.5% -2.1% -2.0% -2.3% -3.6% -1.8% -2.0% -2.2%

Expenses
Admin 2,692             2,386             2,708              3,063             2,689        2,703              2,431           2,786          3,059              1,286            2,513   3,068         
Utilities 1,785             1,859             1,690              1,800             1,882        1,434              1,902           1,801          1,952              801               1,414   1,539         
Operating & Maintenance 3,314             2,848             3,521              3,665             3,299        3,368              2,860           3,621          3,721              2,553            3,271   3,568         
Tax & Insurance 2,382             2,408             2,463              2,254             2,444        2,161              2,470           2,572          2,223              899               2,189   2,307         
Resident Services / Congregant Care 295                451                378                 2                     378           -                  470               529             3                      -                -       -             
Operating Expenses 10,256           9,690             10,417            10,784           10,421      9,666              9,861           10,829        10,959            5,539            9,388   10,483       
Operating Exp Before Utilities & RE Tax 7,371             6,598             7,636              8,043             7,377        7,351              6,692           7,863          8,055              4,307            7,069   8,022         

Total Wages, Payroll Tax, Health Insurance, Emp Benefits (1) 2,421            2,213            2,586             2,493            2,458       2,329             2,287           2,704         2,463             1,006           2,289  2,546        
Wages are included in Admin & Oper & Maint above as reported in AFS

Admin
 Rental Concession (2)                   (2)                   (2)                    (2)                   (0)              (6)                    (0)                  (1)                (1)                    (45)                (4)         (2)               
 Convention/Meeting 4 8                     4                      1                     5               1                     8                   5                  1                      -                1           -             
 Management Consultant 12 15                   4                      18                   16             1                     16                 6                  28                    -                -       2                 
 Admin General Other 1 1                     2                      -                 1               0                     1                   3                  -                  -                1           -             
 Advertising and Marketing 21 12                   35                    18                   15             43                   12                 24               9                      -                61        33               
 Other Renting Expense 21 24                   19                    21                   20             27                   13                 22               30                    307               9           4                 
 Office Salary 432 327                423                 576                361           688                 333               323             463                 182               672      771            
 Office Expense 159 148                142                 193                140           225                 144               123             156                 240               188      258            
 Office Supply 73 70                   95                    50                   81             44                   73                 113             55                    -                52        42               
 Office or Model Apartment Rent 13 2                     9                      33                   8               31                   2                   11               18                    12                  3           60               
 Management Fee 765 797                744                 748                822           560                 818               826             825                 284               540      616            
 Property Manager Expense 69 86                   75                    41                   82             23                   89                 90               59                    -                39        11               
 Manager or Superintendent Salary 484 455                527                 471                532           313                 473               622             526                 -                291      376            
 Manager or Superintendent Rent Free Unit 7 3                     7                      14                   9               -                  3                   9                  22                    -                -       -             
 Legal Expense Project 62 68                   59                    59                   66             48                   67                 64               67                    88                  46        45               
 Audit Expense 214 102                193                 382                188           310                 103               198             336                 82                  178      462            
 Bookkeeping Fees and Accounting Service 33 16                   47                    37                   28             51                   17                 41               32                    5                    63        46               
 Telephone and Answering Service 39 25                   50                    44                   42             30                   26                 56               52                    -                34        31               
 Bad Debts 67 61                   51                    96                   57             105                 62                 42               66                    21                  72        147            
 Other Administrative Expense 183 166                222                 158                177           202                 170               205             155                 65                  265      164            

Utilities
 Fuel Oil/Coal 33                   31                   25                    45                   42             1                     32                 35               70                    5                    1           -             

 Utility 21 -                 -                  74                   27             -                  -               -              116                 -                -       -             
 Electricity 617 799                584                 426                684           376                 826               638             474                 132               448      343            
 Gas 315 414                258                 258                365           137                 426               322             306                 133               98        174            
* Water and Sewer 25 -                 40                    39                   18             52                   -               9                  62                    -                116      -             
 Water 474 345                473                 637                447           568                 344               505             570                 379               393      753            
 Sewer 292 269                292                 323                298           272                 274               291             353                 147               294      269            
 Utility Other 6 1                     18                    -                 0               28                   0                   1                  -                  5                    63        -             

Operating and Maintenance
 Ground Payroll Supply Contract 13 10                   27                    -                 7               34                   11                 7                  -                  -                77        -             

All RIH Subsidized



 Repair Payroll Supply Contract 3 3                     4                      2                     4               -                  3                   6                  4                      -                -       -             
 Payroll 492 537                520                 405                493           491                 538               515             378                 514               531      451            
 Janitorial and Cleaning Payroll 114 61                   176                 110                116           108                 57                 181             142                 151               162      54               
 Ground Payroll 6 5                     10                    3                     8               -                  5                   14               5                      -                -       -             
 Repair Payroll 259 152                193                 472                265           240                 159               232             512                 -                95        404            
 Decorating Payroll 63 55                   74                    60                   71             37                   57                 101             56                    -                8           67               
 Operating and Maintenance Rent Free Unit 2 4                     -                  -                 2               -                  4                   -              -                  -                -       -             
 Supply 156 213                153                 88                   163           131                 206               160             84                    364               136      95               
 Janitorial and Cleaning Supply 19 18                   24                    14                   23             2                     18                 33               21                    -                2           2                 
 Exterminating Supply 1 -                 1                      0                     1               0                     -               2                  -                  -                -       -             
 Ground Supply 5 5                     8                      1                     4               7                     5                   5                  1                      -                17        -             
 Repair Material 170 133                162                 227                171           167                 123               171             263                 364               140      165            
 Contract 672 713                639                 658                668           686                 731               659             559                 280               592      827            
 Decorating Supply 23 21                   24                    25                   25             16                   20                 26               35                    63                  19        7                 
 Janitorial and Cleaning Contract 45 32                   75                    27                   51             24                   33                 85               40                    -                50        3                 
 Exterminating Contract 29 22                   26                    42                   28             32                   23                 29               37                    -                18        49               
 Ground Contract 104 33                   137                 154                95             136                 34                 142             147                 -                123      166            
 Repair Contract 217 120                207                 351                225           188                 123               211             437                 31                  198      201            
 Elevator Maintenance Contract 26 25                   28                    24                   26             23                   26                 29               23                    -                25        24               
 Decorating Contract 21 34                   8                      19                   22             17                   35                 11               10                    -                -       34               
 Garbage and Trash Removal 219 195                231                 235                212           242                 190               229             233                 306               237      238            
 Security 10 15                   14                    1                     13             1                     15                 19               1                      -                -       1                 
 Security Payroll or Contract 108 119                118                 82                   115           83                   124               146             56                    -                47        127            
 Security Rent Free Unit -                 -                 -                  -                 -            -                  -               -              -                  -                -       -             
 Seasonal Maintenance Expense -                 -                 -                  -                 -            -                  -               -              -                  -                -       -             
 Heating/Cooling Repairs and Maintenance 91                   71                   98                    109                91             92                   74                 100             111                 2                    91        105            
 Snow Removal 264                120                330                 367                219           424                 112               297             320                 322               412      449            
 Vehicle and Maintenance Equipment Operation and Repair 23 22                   20                    28                   22             29                   23                 24               16                    -                12        48               
 Lease Expense 7 11                   8                      -                 8               2                     10                 11               -                  36                  -       -             
 Operating and Maintenance Expense Other 154 98                   207                 162                153           157                 98                 178             227                 121               281      49               

Taxes and Insurance
 Real Estate Tax 1144 1,270             1,130              999                1,217        881                 1,304           1,220          1,044              431               905      921            
 Payroll Tax 144 176                154                 91                   152           116                 180               158             91                    92                  145      92               
** Property & Liability Insurance 802 660                841                 938                775           899                 675               851             868                 286               817      1,058         
 Property Insurance Other -                 1                     -                  -                 0               -                  1                   -              -                  -                -       -             
 Fidelity Bond Insurance 2 2                     2                      1                     2               -                  2                   3                  2                      -                -       -             
 Workmen's Compensation 40 38                   45                    36                   43             29                   39                 52               37                    7                    28        34               
 Other Tax, Licenses, Permits, and Insurance 49 49                   51                    46                   44             67                   51                 31               48                    23                  100      43               
 Health Insurance and Other Employee Benefits 201 212                239                 143                210           168                 219               257             133                 58                  195      159            

 Elderly Service Expense 295 451                378                 2                     378           -                  470               529             3                      -                -       -             

- Source - Audited financial Statements for Fiscal Year Ended 
2022
- Each detail CPU is the average of the developments reporting 
expense in that line item
- Therefore totaling the columns will not provide a useful 
average for each category
* There are 4 developments that combine water and sewer on the same line. This is the average for the ones that combine those categories into one.
** Includes all types of coverages


