HNRI Asset Manager Peer-to-Peer Learning Cohort — January 31, 2024

Hosted by the Housing Network of Rhode Island

Present: Hannah Cariati (HNRI), Christian Calderone (NW BRV), Jay Weber (NW BRV), Lynne Crowell
(Omni), Bancroft Soto (ONE|NB), Linda Weisinger (PCFD), Kim Gervais (PHA)

Attachments: Agenda

Why/ Setting Intentions

Why are we hosting this meeting? What is the vision?

- This was an initial meeting, deciding and setting the groundwork for what is to come. This cohort
is an effort by HNRI to offer support beyond executive directors and reach additional staff. Asset
management was a department specifically identified by member organizations as an
opportunity to grow capacity. This is a learning cohort, rather than an advisory committee,
bringing like positions across different organizations together so you may have peer support in
your field.

- Decisions today will be made through simple majority.

What does asset management mean to you? What does it look like/ entail at your organization?

- Christian Calderone from NWBRV has been doing asset management for about 12 years. Asset
management is the preservation of our existing units and can be done in several different ways
depending on capacity. You can focus more on the financials, managing the managers, or cash
flow to the organization. All pieces of responsible oversight of your properties for long-term
preservation.

- Jay Weber from NWBRV is new to asset management and still learning how to go about it.

- Bancroft Soto from ONE NB identifies four pillars of asset management: compliance, debt,
equity, and operations. Everyday there is a focus on one of these four pillars. Each property
under supervision is an individual entity with unique experiences and solutions.

- Lynne Crowell from OMNI has been in asset management for 3 years but still feels new and is
still learning. The main focus is preserving properties and the approach includes a lot of focus on
the management team and with the residents as these bring the revenue and income necessary
to sustain the properties.

- Kim Gervais from PHA is the Director of Resident Services. Asset management is not the focus as
tenants are the number one priority. This does include continually maintaining buildings as they
age.

- Linda Weisinger from PCFD experiences asset management as an everyday thought and focus on
real estate assets. Property management focuses on the day to day, but an asset manager
focuses on the valuable assets that the organization owns, making sure they’re high performing
in compliance and overall operations.

- NWBRV 450 units, ONENB 446 units, Omni 1500 units, PHA 750 units, PCFD 256 units



What
Content — What would feel useful? What do people hope to get out of this?

- Members would like a space to resource share best practices and to discuss challenges/ trouble
shoot together issues on both an individual and policy level.

- At the moment, tangible outputs do not need to be predefined. They will arise as discussion
flows. We will keep track of a list of topics interested in addressing and see where it takes us.
Present interests include what data we gather, tools/ resources we utilize in this data gathering,
subsequent evaluations of data trends and ratios, approaches to resident services,

Structure — What does an agenda look like?

- Agendas will be loosely identified at the end of each meeting and solidified about a week in
advance. The number of items on an agenda will vary depending on that session’s topic. There
will be an intentional allowance for organic/ open discussion.

Between Meetings

- There will be occasional requests to bring prepared material to sessions.
- There will be a listserv created on outlook as well as a space archived on the membership portal
for shared resources/ meeting material, found here.

When/ Where

Cadence/ Format

- Meetings will be held monthly, the last Wednesday of each month, at 10am for an hour.
- Meetings will be held in person at the HNRI offices, with a quarterly visit to a member’s
property.

- There will be rolling leadership for each meeting. The leader will be responsible for finalizing the
agenda about a week prior to the upcoming meeting. The leader of each meeting will be decided
based on the upcoming topic and availability at the meeting prior.

Anything we missed?

Below is additional brainstorming of topics for consideration going forward:

- What are the tools that we all use? Asset management software?

- Organizing files in a coherent way?

- Data extraction? Data reporting? What are the important KPIs to track in order to get to good
evaluation?



- Data evaluation. What ratios are you looking for? How do you know if your delinquency numbers
are too much or if your budget allocations for insurance are appropriate?

- Frequency of internal benchmarking and regional comparisons?

- Opening and closing the aperture, from portfolio to property evaluation?

- How does our data and evaluation feed back into development decisions?

- To what extent are we integrated into the development side of the housing department and how
do our trends help to create better estimates in a ProForma?

- How does our data and evaluation inform our interactions with management/ operations/
design?

- How do we interact with resident services? How many resident service coordinators per
household?

- What are the software programs we use to manage tenants? Managers?

- How do we approach eviction prevention?

- How do we approach insurance and the changes in insurance?

- How do we approach compliance?

- Do we use Dealbooks?

- Asset management plans, explaining portfolios, setting up goals, looking back at evaluations of
last year’s goals?

- How does scale play into your asset management decisions?

Next Meeting Topics:

- What platforms do we all use?

- How do these inform our dashboards?

- Please bring your dashboards.

- Christian will bring the dashboard created by the last working group to share and will also send
to Bancroft in advance.

- Bancroft will create the formal agenda and lead the meeting.



