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Mayor Smiley’s housing related priorities:

Housing Policy Workshop; Key Takeaways

Informed by community-based housing partners, the transition team was able to identify several top
areas of focus related to housing, including:

A nonprofit right of first refusal

Transit oriented development

Streamlining of planning and zoning processes

Need for the City to track and make available to the public relevant data sets/points that
are easily understood

O O O O

The City Planning Team summarized the following recent zoning changes:

O

Take aways:

Removed minimum lot area per dwelling unit in the R-4 zone (Table 4-1) and eliminates
parking requirements for lots of 10,000 sf or less (Section 1410.B.7). The purpose of these
two changes is to create a true multifamily zoning district that can achieve a higher density
of dwelling units than is now possible. Any new areas of R-4 still have to be established by
the City Council through a zoning amendment.

Removed the provision that considered contiguous undersized lots in common ownership to
be merged (Section 2003.E).
-> lots of any size remain lots of record, no minimum lot sizes for single family
development

Creates maximum height of two stories (not to exceed 22’) for buildings on lots of 2,500 sf
or less in residential zones (Table 4-1). This change allows for the development of small lots
for housing but ensures that small lots are developed with appropriately-scaled houses.

o Other changes:
= Old: Required multi-stop approach between Planning/Zoning/Planning = New:
unified development review eliminates multi-stop and allows an applicant to
simply go to planning board (similar to what the Comp permit does) if
developing affordable housing in a Commercial Zone, by right allowed 2
additional stories


https://drive.google.com/file/d/1tbTMDzPDCmiFGAFeBgvxHcQAad6Y7-YW/view?usp=share_link
https://drive.google.com/file/d/1V8CeH87-Uhf2o-G2Bs52wwgfi2ZDoNeY/view?usp=share_link

1) Developers can go back and re-evaluate previously developed parcels under new zoning
ordinances to see if additional units could be added or develop lots that were previously
undevelopable.

2) Where are there still areas for improvement within the process? What are the sticking points
where development is cumbersome?

Update on NOFA & Entitlement Funding RFPs:

NOFA made $6.7 million available, length and depth of affordability will be prioritized in award making,
Program was oversubscribed 2:1, not exactly sure of timing of next round....maybe late Summer 2023
and will prioritize single family development.

Documents: Spreadsheet of submitted proposals; NOFA scoring sheet

Question: If homeownership is a target, is there an ability to more intentionally pair with the City’s DPA
program to enable developer to serve lower income buyers without impacting surrounding property
values?

CDBG/ HOME
o 1.2-1.3 million available
o Process opens in February
o Vetting throughout Spring/Summer
o Late Summer/Fall funds arrive = looking to projects that are “shovels ready”
o Priorities: accessibility, community outreach, length and depth of affordability

Update on Land Bank program:

Community has nominated 120+ vacant lots of which only 1 is development ready. Prioritizing vacant
lots for right now. For the future hope to build out capacity to also be able to consider parcels with
existing structures (some have already been nominated).

If there are nuisance properties, there are additional levers that can be pulled = Continue to report
problem properties to 311 — repeated violations, visits etc can help generate movement on derelict
properties

Update, discussion on Comp Plan/Zoning:
Comprehensive plan adopted 8 years ago; once a decade opportunity to create vision for future;
required to update by January 2025
e So far, soft engagement with neighborhood groups
o Looking for community input & engagement
o Opportunity to rethink priorities re: Land use, housing, transportation
e What's effective? Should we look to using R-4 more widely?
o Revisit down-zoned neighborhoods (e.g. Federal Hill)
o What are the impacts on communities, traffic, etc.?
e 1000+ responses to Comp. Plan community survey reflecting desire for quality affordable
housing, transit, sustainability / eco resilience



https://docs.google.com/document/d/1SR1INMsNCIyj-1qzw7xrGun4JXUtaDQo/edit?usp=share_link&ouid=100644769502230887200&rtpof=true&sd=true
https://drive.google.com/file/d/1zyZAgBcQWC-4H7RjX1k_LcQ6xzxBDLvW/view?usp=share_link

Documents: City Community Engagement efforts

The City will be focusing its community engagement efforts to get responses to “How can the City best
invest for the needs of communities?” Question posed to partners around the table — What do CDCs
need, what do the communities they serve need?

Responses:

O

O O

O O O O

Transit is tricky. Is this what residents really want? Who is actually responding to
survey? Who has access and who doesn’t?
Acknowledge barriers to reaching communities most impacted such as: work sched.,
childcare needs, location, etc. and respond accordingly
Prioritize making decisions/changes WITH residents, not FOR residents
Look at other programs (like Rent Relief etc) as a model to see how they were
successful in reaching historically excluded communities
See who is already doing this work on the ground & collaborate (CAP, HEZ etc)
Engage HNRI members to utilize their AmeriCorps
Go where people already are (free days at zoo, children’s museum, etc.)
Manage expectations — be transparent about limitations
= Need to close the loop; provide context for decisions (what works/what
doesn’t/why)
= |nformation is power — part of how we share power is sharing info
Report back to community
= Let them know they were heard, even if their ideas weren’t the final outcome.
Record their ideas in public ways so people can see their input was considered
Successes of faith based community to mobilize and share information



https://drive.google.com/file/d/10mYWZywsrO6y_p80TcRC2z2A662X8nFf/view?usp=share_link

