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Communications 

Social Media
Created and shared #VoteReady content (including email newsletters and social media graphics) to
support voter education ahead of the special primary and general election. Homes RI also participated in
Voter Registration Day (9/19), National Voter Education Week (10/1 - 10/6) and Vote Early Day (10/26). 
Celebrated Lead Poisoning Prevention Week (10/23 - 10/27) and collaborated with Childhood Lead Action
Project on a #LetsLearn informational post. 
Collaborated with the Rhode Island Coalition Against Domestic Violence, Sojourner House and Women’s
Resource Center on content for Domestic Violence Awareness Month in October. 
Tracked weekly analytics/performance across platforms (see dashboard below).

Website
Added new member development spotlights to HNRI homepage and created an archive page for
additional development spotlights. 
Redesigned the landing page for CHLT and created four new sub-pages on 1) monitoring services, 2)
buying an affordable home 3) selling an affordable home and 4) renting an affordable home.
New 2024 HBE class schedule added to the HNRI website.

Meetings and Events

Advocacy Efforts

Social Media Dashboard (September 1 - November 30 )

Total of 11 posts + 82
stories

 Avg. occurrences of
engagement per
week: 10
50 new followers
Total reach: 760
accounts

Total of 7,591 emails sent

2 monthly newsletters
2 #VoteReady newsletters
25 new subscribers
Avg. open rate: 32%

Homes RI: Total of 23 posts

Avg. occurrences of engagement
per week: NA
Total reach: 1,860 accounts
8 new page likes and 13 new
followers
1,068 total likes and 1,215
followers

HNRI: Total of 13 posts

Avg. occurrences of engagement
per week: 4
Total reach: 3,036 accounts
93 new page likes and 111 new
followers 
1,064 total likes and 1,276
followers

Total of 4 posts

150 reactions
78 new followers (410 total)

Homes RI: Total of 38 posts

18,945 impressions
678 engagements
17 new followers

HNRI: Total of 19 posts

8,822 impressions
337 engagements
26 new followers



In the News
Tracked 175 articles 

Homes RI partners were mentioned 99+ times

Homes RI and HNRI were mentioned in the following news articles:
Rhode Island Current, 9/14 - Housing Department hires consulting firm to create statewide housing plans
The Providence Journal, 9/18 - The state owns dozens of vacant properties. Could they be used for
housing? 
WPRI 12, 9/27 - RI announces $10 million in funding for housing crisis as colder months approach
PBN, 9/27 - R.I. Department of Housing awards $10M to bolster winter homeless services, shelters 
The Brown Daily Herald, 10/2 - Rhode Island eviction prevention assistance program ends
The Boston Globe, 10/25 - In Warren, a vacant 1847-era school could be preserved and redeveloped. But
neighbors are fighting the project’s plans.
WPRI 12, 10/25 - Developers seek to turn historic Warren school into condos
The Brown Daily Herald, 11/8 - Housing experts weigh in on Housing Works RI 2023 Fact Book

Visibility: Meetings and Events

HNRI Insurance Working Group Meeting #2, 9/5 (ML)
HNRI Counselor Professional Development Workshop - 9/6 (NB)
Bank of America local market selection committee meeting, 9/12 (ML)
HUD'S Housing Counseling Community Conference, 9/12 - 9/14 (NB)
Raising RI Coalition meeting, 9/14 and 11/9 (KW)
Cannabis Control Commission meetings, 9/15, 9/22, 9/29, 11/3, 11/10 and 11/16; and Advisory Board
meeting, 11/2 (ML)
Housing Resources Commission meetings, 9/19, 10/5, 11/2, 12/9 (ML)
Time to Run Gala, 9/20 (KW)
Economic Progress Institute’s 12th Annual Policy and Budget Conference, 9/29 (HC + ND)
Energy Efficiency Equity Working Group Year 3 Meeting, 9/29 (ML)
National Low Income Housing Coalition state partner call, 10/3 (KW)
Providence Redevelopment Agency Housing Trust Fund info session, 10/4 (HC)
Financial Equity Summit: Building equity for Homeownership solutions; State of Black Homeownership in
Rhode Island, 10/4 (NB)
RI Continuum of Care (CoC) Meeting, 10/5 (ML)
Crossroads RI Summer Street groundbreaking ceremony, 10/6 (ML)
Department of Housing PRO hearing, 10/10 (KW + ML)
Pennrose-Cove Homes groundbreaking, 10/13 (ML)
PCF Development Award Ceremony, 10/14 (HC)
Direct Action for Rights and Equality (DARE)’s Providence rent stabilization campaign launch, 10/17 (ND)
United Way’s 97th Annual Celebration, 10/18 (HC + ND) 
HousingWorksRI 2023 Housing Fact Book release, 10/20 (All staff)
Lead Day Celebration with Attorney General, Central Falls Mayor and Childhood Lead Action Project,
10/24 (ND + KW)
National Alliance of Community Economic Development Associations (NACEDA) Summit, 10/23 - 10/25
(ML presented + HC)
RI Foundation Homelessness Convening, 10/25 (KW)



Homes RI Monthly Policy Calls
September 20, 2023 - 25 participants
October 25, 2023 - 20 participants
November 15, 2023 - 25 participants

HNRI - PVD Quarterly Meeting, 10/26 (HC)
Childhood Lead Action Project’s 30-Year Anniversary Celebration, 10/26 (KW)
ONE NB Fresh Fridays on eviction prevention, 10/27 (KW)
American Planners Association Annual Meeting, 10/27 (ML)
Rhode Island Coalition for Children and Families Annual Policy and Awards Lunch, 10/30 (ND)
HNRI Membership Impact Survey feedback meeting, 10/30 (HC)
Affordable housing TOD walking tour with HousingWorks RI, Pawtucket Central Falls Development and
the Swearer Center at Brown University, 10/31 (ND)
HNRI - RIH Quarterly Meeting, 10/31 (HC + ML)
RI Foundation Housing Supply Convening, 11/1 (ML)
RI Interfaith Coalition’s Annual Conference, 11/2 (KW presented)
HNRI Membership Meeting, 11/7 (All staff)
RI Coalition to End Homelessness, 2023 State of Homelessness, 11/14 (KW)
National Low Income Housing Coalition State & Tribal Partner Convening, 11/15 (HC)
Providence Urbanist Network and Neighbors Welcome RI campaign launch party, 11/15 (ND + KW)
Special Legislative Commission to Study Housing Affordability, 11/16 (ML)
Blue Cross & Blue Shield of Rhode Island and Brown University School of Public Health 2023 Life Index
release, 11/29 (KW)
Housing Counselors’ Workshop: Wellness and Self-Care for Professionals; Foreclosure and Eviction
Trends, 11/30 (NB)
Sen. Jack Reed, RI Office of Energy Resources and Rewiring America’s energy savings calculator launch,
12/11 (KW)

Advocacy Efforts
HNRI took on the following efforts related to advocacy between September 1 and November 30:

Local Advocacy
Continued convening Warwick Community Strategies meetings focused on identifying municipally-driven
solutions to homelessness and housing insecurity in Warwick (9/6 and 9/18)
Convened small group meeting on homeless encampments with service provider and the League of Cities
and Towns (9/6 and 10/26)
Provided education and technical assistance regarding expanding development of affordable housing to
the South Kingstown Affordable Housing Commission (9/9), Portsmouth Planning Board (10/11), and
Warren Planning Board (10/23)
Added a listing of relevant local planning/zoning meetings to the Homes RI Weekly Digest. 

State Advocacy
Convened working group of key stakeholders focused on advancing Accessory Dwelling Unit legislation,
ML and KW led drafting of consensus-based legislation (9/7 and 11/8)
Participated in meeting with Governor’s staff to discuss 2024 priorities (9/15)
Met with Treasurer to discuss state bonding capacity and advocate for significant bond investment (12/5)



Professional Development

Webinar: Nonprofit Leadership Lab Webinar, 9/7 (HC)
Webinar: HUD National Industry Standards Update, 9/12 (HC)
CHAPA workshop: Making the Case for More Homes, 9/12 (ND)
CHAPA workshop: Amplifying Your Housing Message, 9/13 (ND)
Webinar: Vote Early Day 101, 10/11 (ND)
Rhode Island Foundation Organizational Development Cohort, 10/13, 11/16 and 12/8 (HC, ML + KW)
Bank of America Neighborhood Builders Signature Program, 10/16 - 10/19 (ML + KW)
Nonprofit Vote Workshop, 10 Tactics Nonprofits Can Employ to Get Out the Vote, 10/25 (ND)
Webinar: Nonprofit Quarterly’s Becoming a Better Manager, 10/26 (KW)
Webinar: NLIHC’s Rental Housing Program Database, 11/8 (HC)
Webinar: Impala Paths Training, 11/16 (HC)
HNRI Training: Housing Counselors’ Workshop on Wellness and Self-Care for Professionals; Foreclosure
and Eviction Trends, 11/30 (NB)
CHAPA workshop: Zoning for Equity, 12/6 (KW)

Personnel Updates
Hannah Cariati began as Membership & Development Coordinator.
Posted job for Advocacy and Civic Engagement Manager in late September. Conducted initial interviews
with 11 candidates and secondary interviews with five finalists. 
All full-time staff participated in a team building day/employee outing to Escape Rhode Island on 12/6.
We are proud to report that we “escaped” the speakeasy murder mystery challenge before the 60-minute
time limit with a time of 53:16. 

Federal Advocacy
Signed onto letters:

Supporting HUD’s proposal to retain mandatory meetings for Federal Housing Authority (FHA)-insured
borrowers in default on their mortgage payments.
Urging federal agencies to help protect the credit reports of consumers impacted by natural or declared
disasters.
Urging Congress to defend the Consumer Financial Protection Bureau (CFPB). 

Staff Reflections

What do HNRI staff members consider to be their greatest accomplishment/success
during the reporting period?

Nivalita Barros, Program Support Specialist: I am fortunate to be in a work environment that fosters
collaboration, open communication, and mutual respect. I feel a sense of accomplishment having
participated in a housing counseling workshop focused on wellness this quarter. It was a rewarding
experience that contributed to my professional development and highlighted the significance of holistic
approaches within our field. The workshop provided a wonderful opportunity to connect with other
housing counselors on a personal level. I gained valuable insights into their experiences and
perspectives, fostering a stronger sense of camaraderie within our community.



Hannah Cariati, Membership & Development Coordinator: For these first 90 days, my most significant
personal accomplishment has been acclimating to a new work environment, learning new processes and
procedures, meeting so many new people and beginning to form lasting and meaningful relationships
with them. Overall, getting a grip on my new role and the expectations that come with it.
Nicole Dotzenrod, Communications Manager: Coming to the end of my first year with HNRI, I’m inspired
by the collective advocacy of my colleagues and our partners; from helping to advance policies that
protect R.I. renters and expand affordable housing opportunities, to our 2023 #VoteReady campaign. As
the year comes to a close, I’m eager to apply the lessons I’ve learned to achieve even greater collective
success in 2024. During this past quarter, I was especially proud to team up with partners including
Childhood Lead Action Project and several organizations working to end domestic violence for
informational social media campaigns. 
Melina Lodge, Executive Director: For me, one of the most positive outcomes from the last several
months is that we were able to self- identify that, after more than a year of reflection and discussion, we
needed outside support to effectively execute the initial step in our strategic planning initiative. Once we
were able to acknowledge that need, we moved quickly to identify and secure a consultant, and now with
her support have begun this important organizational undertaking. 
Katie West, Director of Strategic Initiatives: Getting through this quarter was particularly difficult for me
as I grappled with navigating challenging family caregiving circumstances and life disruptions that were
not fully anticipated. I am grateful that HNRI leadership enabled me to have flexibility in my work schedule
so that I could more successfully balance my personal commitments with my professional ones, and I am
proud of myself that I was able to continue to show up, even on hard days, to support the organization
and the work that I feel passionately about and very connected to. I am extremely appreciative of my
coworkers and the many professional colleagues who extended grace to me during this time so that I
could focus on immediate personal needs and prioritize important professional obligations and
aspirations. 

Membership
Completed member interview series.
HNRI Membership Appreciation Lunch, 11/29
Began strategic planning effort with the hiring of a consultant to aid in drafting an RFP and conduct an
industry scan. 
Refined Impact Survey questions and process; released first half to HNRI members for completion.
Homebuyer Education: Launched a new landlord curriculum and updated homebuyer education calendar
for 2024 class dates.
Updated membership application and began outreach to potential new members (Valley Affordable
Housing, Foster Forward, WARM Center, Coventry Housing Association, Newport Housing Authority,
Sojourner House). 

Programs & Projects

Homes RI
Met with multiple Homes RI partners and stakeholders, including Center for Justice, Reclaim RI, Senator
Tiara Mack, Neighbors Welcome, and RIHousing to discuss 2024 legislative priorities (9/14, 10/5,
10/12, 10/27, 11/17)
Participated in monthly ERASE cohort calls (9/14) and NLIHC-facilitated Tenant Protections Working
Group calls (10/26, 11/30)



In Pipeline

Preparing for 2024 legislative session, including drafting legislative agenda, convening with partners,
elected official engagement and planning a legislative event (tentatively to be held January 30, 2024).
Establishing processes for improved event planning and preparing for 2024 HNRI events including (1)
401Gives, (2) Community Development Month, (3) Annual Meeting and (4) quarterly legislative tours.
Continuing work on code enforcement research project, which involved surveying cities and towns
about code enforcement practices. A report to help guide policy making decisions is in the works. 
Continuing “Let’s Learn” social media campaign, release of Housing Perspectives project ongoing
elevation of monthly observations (February: Black History Month). 
Building-out HNRI grants calendar for improved internal coordination and expansion/diversification of
grant submissions.
City of Providence Down Payment Program: Collaborating with City on potential underwriting criteria
changes to improve and expand access to program funds for low income borrowers. 
2024 Membership Impact Report: Data collection, design layout refinement and publication.
Onboarding new Advocacy & Civic Engagement Manager. 

Grants

RI Foundation - $55,000 in support of Homes RI/HNRI communications work (funded); $8,000 in
support of organizational development and strengthening (funded).
TDBank - Homes RI applied for a $1 million grant (not funded)
CHF - $43,000 in support of Housing Counseling activities (funded); $120,000 in support of education,
outreach and organizing efforts (funded)
Centreville Bank - $15,000 in support of Homes RI (pending)

Submitted funding request to:

Facilitated Homes RI Steering Committee meeting (11/16)
Met with the following organizations to discuss potential for new partnership/collaboration: Family
Service of Rhode Island, Catholic Diocese/Emmanuel House, Providence Urbanist Network and RI Land
Trust Council (9/7, 10/27, 10/31, 11/6 11/14)


