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BOARD OF DIRECTORS' REPORT 
June 1- August 31, 2023

Communications 

Social Media
“Let’s Learn” civic engagement campaign. Posts included: “What is Juneteenth?”; “What Do I Need to
Know About Rhode Island’s Upcoming Special Congressional Election?”; “What is Women’s Equality
Day?”; “How Do I Vote Early in Rhode Island?” (JS + ND)
Posted Action Alerts and informational graphics on legislation, including lead poisoning prevention bills
and other fair housing legislation. Shared subsequent updates/thank you notes
Shared partner news, events and resources
Tracked weekly analytics/performance across platforms (see dashboard)

Website
Revised HNRI Down Payment Assistance Program page and updated application forms
Updated HNRI Membership Portal and staff pages
Added relevant news and articles to Homes RI website
Consolidated two news archive/press release pages on HomesRI.org
Created link to timeline of partner development on Homes RI website 

Press Releases

Affordable Housing is Out of Reach in R.I. for Low-Wage Workers, 6/15
Homes RI and Housing Network react to key housing initiatives passed in ‘23 session, 7/11

Distributed the following press releases:

In the News

External Communications

Homes RI partners were mentioned 62+ times

Rhode Island Current, 7/5 - State officials celebrate Shekarchi housing package in Warwick 
The Warwick Beacon, 7/20 - Homes RI and Housing Network react to key housing initiatives passed in
‘23 session
Bartholomewtown Podcast, 7/21 - Housing Network RI Reflects on New Housing Laws
Providence Business News, 8/4 - Berman awarded for community development leadership
The Valley Breeze, 8/16 - Pawtucket home seeker comes up empty, despite new state resource
The Providence Journal, 8/17 - Long-awaited advisory board chosen for RI Cannabis Control
Commission. Here's who's on it.
The Providence Journal, 8/23 - Could RI act as a housing developer? The state is commissioning a study
to look into it

Tracked 137 articles 

Homes RI and HNRI were mentioned in the following news articles:



3 monthly newsletters
5 action alerts
3 #VoteReady newsletters
21 new subscribers
Avg. open rate: 32%

Total of 23,902 emails sent

 Avg. occurrences of
engagement per week: 37
57 new followers
Total reach: 1,038
accounts

Total of 15 posts + 138
stories

Avg. occurrences of engagement
per week: 6
Total reach: 3,873 accounts
7 new page likes and 14 new
followers
1,061 total likes and 1,205
followers

Avg. occurrences of engagement
per week: 2
Total reach: 2,580 accounts
24 new page likes and 42 new
followers 
978 total likes and 1,172
followers

Homes RI: Total of 34 posts 

HNRI: Total of 24 posts

34,481 impressions
385 engagements 
25 new followers

8,844 impressions
427 engagements
32 new followers

Homes RI: Total of 77 posts

HNRI: Total of 22 posts

Social Media Dashboard (June 1, 2023 - August 31, 2023)

177 new followers (365
total)

Total of 4 posts

Meetings and Events
HNRI Annual Meeting, 6/5- 227 tickets sold
National Low Income Housing Coalition (NLIHC) State & Tribal Partner call, 6/6 (KW)
NLIHC ERASE Cohort call, 6/8 (KW)
NLIHC Our Homes, Our Votes cohort call, 6/20 (KW)
Speaker Shekarchi’s housing package bill signing event, 7/5 (ML + KW)
RIHousing Design Stakeholder Listening Session, 7/10 (KW)
HNRI Working Group meeting: Insurance Requirements, 7/13 (ML)
Homes RI meeting with Housing Secretary Stefan Pryor, 7/17 (KW + ND)
Housing Resources Commission meeting, 7/18 (ML)
Interview for Bartholomewtown podcast with Bill Bartholomew, 7/19 (ML + KW)
HNRI’s ERASE work was featured in a national webinar hosted by NLIHC, 7/27 (KW presented)
Groundbreaking ceremony: Parcel 9, 7/19 (ML)
Ribbon cutting: Owen Avenue, Pawtucket Central Falls Development, 8/7 (ND)
Rhode Island Homeless Advocacy Project meetings, 8/11 + 8/25 (ND)
Ribbon cutting: Mavis Street, Pawtucket Central Falls Development, 8/16 (ML)
Ribbon Cutting: Pine View Apartments, Women’s Development Corp., 8/24 (ML)
ERASE Cohort Meeting, 8/24 (ND)
Ribbon cutting: Pine Street, Pawtucket/Central Falls Development, 8/28 (ND)
Rhode Island Equity Working Group meeting, 8/31 (ML)

Homes RI Monthly Policy Calls
June 28 - 34 participants
July 26 - 25 participants



Jenelle Gomez, who worked as an intern from the Met School from November 2022 – May 2023, was hired
as a part-time Social Media Assistant in August 2023.
Hannah Cariati was hired as Membership Coordinator. 
HNRI hosted an intern from the State Government Internship Program from May – August who worked on
communications.

Training on BLDUP platform, 8/24 (KW)
Housing counselor’s workshops: Housing Community Investment; Section 8 Voucher to Homeownership
Program, 9/6 (NB)
Making the Case for More Homes CHAPA workshop, 9/12 (ND)
Amplifying Your Housing Message CHAPA workshop, 9/13 (ND)

Advocacy Efforts

HNRI took on the following efforts related to advocacy between June 1 and August 31:

Local Advocacy
KW and ML participating in regular meetings with partners to strategize around encampments, municipal
response, and broader housing goals.
Working with Women’s Development Corp. on press release/web page advocating for Lincoln
development.

Personnel Updates

Staff Reflections

What do HNRI staff members consider to be their greatest accomplishment/success
during the reporting period?

Nivalita Barros, Program Support Specialist: “Working as a representative for the Eviction Prevention
Rhode Island program in its short-lived time gave me the opportunity to help prevent many Rhode
Islanders from losing the place they call home. With the housing instability many Rhode Islanders are
facing, I am proud to have been a part of a program that gave hope to so many.”
Nicole Dotzenrod, Communications Manager: “I’m proud of our recent legislative advocacy, and for the
role HNRI/Homes RI played in uplifting important housing bills this session. I’m also proud of our
nonpartisan #VoteReady campaign, which received positive feedback from local and national partners.”
Jenelle Gomez, Social Media Assistant: “My biggest accomplishment was moving from intern to employee.
In addition, working on the project I started (Let’s Learn) has been a wonderful experience and I’m so
proud that it’s doing well on our socials and educating folks on important topics.”
Melina Lodge, Executive Director: “I am most proud of the way our team came together during the end of
the fiscal year to deliver on several important organizational priorities.”
Katie West, Director of Strategic Initiatives: “I felt accomplished at the end of the 2023 legislative session
and proud of the role that Homes RI played as a convener, and the partnerships we strengthened as a
result, particularly with the Attorney General's Office.”

Professional Development

State Advocacy
Circulated a Homes RI Action Network letter campaign urging legislators to move key housing bills out of
committee, earning 45 signatures in support.



Programs & Projects
Membership

ML and KW met with RIHousing to discuss the 2023 legislative session and advocacy efforts for the
summer, 6/27
KW met with new Constituent Relations Director from the City of Providence to discuss housing, 7/20 
KW met with stakeholders in CA to discuss RI’s rental application fee bill and relational advocacy, 8/7

Homes RI
Launched 2023 Vote Ready campaign to encourage voter turnout, civic engagement (Aug.-Nov.).
Continued convening a strategy group focused on identifying municipal level  solutions for unhoused and
housing insecure residents in Warwick, RI.
Submitted application to Consolidated Homeless Fund to support Homes RI efforts.
KW met with new grant staff at United Way of RI to orient them to Homes RI, HNRI and facilitate
connections with other housing partners, 7/12
KW met with Blue Cross and RI Foundation during the quarter to discuss progress and future funding
opportunities.

HNRI staff engaged in advocacy related to several housing bills at the end of the session including
legislation in Speaker Shekarchi’s package and landlord-tenant legislation: H5362 and S365 (Fair
Notice), H6201 (Lead Hazard Mitigation - Attorney Damages), H6238 and S729 (Lead Hazard Mitigation -
Tenant Escrow Account), H6239 and S804 (State Rental Registry), H6323 and S912 (Eviction Record
Sealing), and S311 (Rental Application Fees).
Hosted a call with Secretary Pryor for Homes RI coalition on 7/17 to debrief legislative successes,
understand funding and future avenues for advocacy.
HNRI convened a working group to discuss legislation on Accessory Dwelling Units and prepare for
advocacy on ADUs in upcoming 2024 legislative session (KW + ML facilitate/participate).

Shared Call to Action and drafted comment for FHFA Request for Input. 

Federal Advocacy

Eviction Prevention RI
RIHousing partnered with HNRI on a time-limited eviction prevention program. 
We hired three temporary staff for six weeks and shifted one staff member to help deploy the $5 million
that was allocated to the program.
During the two months that the program was open, we processed 143 applications providing
$1,073,978 (21.5% of the total funding) for rental and utility assistance. 

In Pipeline
Constructing draft legislative agenda for 2024 and convening partners including stakeholders and
legislators
Bringing on a new position that will support civic engagement, advocacy coordination, and data tracking
(Advocacy and Engagement Manager).
KW + ML to attend Bank of America Neighborhood Builders Conference, 10/16-10/19
ML presenting at NACEDA Summit (10/25) in a session called “Fundamental Tensions”
HC to attend NACEDA Summit, 10/23-10/25
Revisions to City of Providence DPA program (NB)
Membership Survey preparations
Prepare for Membership Appreciation Lunch
Let’s Learn social media campaign (JS +ND)
Housing Perspectives social media campaign (JS)
Membership/partner recruitment


