7N
]
.

HOUSING NETWORK

OF RHODE ISLAND

BOARD OF
DIRECTORS
REPORT

April 4, 2023

(401) 721-5680
www.housingnetworkri.org
1070 Main St., Pawtucket, RI 02860

Facebook: @housingnetworkri

Twitter: @housingnetwrkri


tel:+14017215680
https://goo.gl/maps/1phm4NzMeHAnyxc69

BOARD OF DIRECTORS' REPORT

Dec. 2022 - Feb. 2023

Communications
External Communications

e Shared Homes RI weekly digest emails and regular Homes RI policy work updates
e Sent monthly Membership Bulletins

Social Media

e Launched "Let's Learn" civic engagement campaign (six posted to date)
Shared calls to action and informational graphics regarding housing legislation
Published blog post: Redlining Rhode Island

Elevated member news, events and relevant resources

Tracked weekly analytics and promoted our work to grow social media reach

Website

e Added a FAQ on the HNRI site for Down Payment + Closing Cost Program

* Re-designed Homes RI main page

* Created a draft landing page for "housing map/continuum" project with RI Coalition to End
Homelessness

Press Releases

Distributed the following press release:
e RI nonprofits are ready to build more homes (Jan. 30, 2023)

In the News

The Housing Network was mentioned in the following publications:
e The Boston Globe (Dec. 6, 2022): Cranston Street Armory faces hurdles to opening 24/7 warming station
for R.I.’s homeless population
e The Boston Globe (Dec. 8, 2022): Frustrations mount over plan to use Cranston Street Armory to help
homeless Rhode Islanders this winter
e The Boston Globe (Jan. 9, 2023): R.I. housing secretary’s report may not be compliant with state law
e The Providence Journal (Jan. 11, 2023): Housing Secretary Josh Saal resigns - what we know
e The Boston Globe (Jan. 27, 2023): The uphill battle to solve R.I.’s housing crisis




Visibility: Meetings and Events

» Met with external stakeholders including RICADV, Pawtucket HEZ, OHOV Cohort and
Progreso Latino to discuss where our advocacy work can align.
e Attended Expand Child Care in RI meeting hosted by RI Working Families Party

Homes RI Monthly Policy Calls

e Dec. 14, 2022: 32 participants
e Jan. 18, 2023: 42 participants
e Feb. 15, 2023: 32 participants

Social Media Dashboard (Dec. 1, 2022 - Feb. 28, 2023)
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Total of 10,985 emails sent Homes RI: Total of 99 posts Homes RI: Total of 114 posts
¢ 3 monthly newsletters * Avg. occu.rrences of engagement o
e 2 event promos per week: 32
e 1 communications survey e Avg.reach per week: 411 engagement per week: 78
* 19 new subscribers accounts .

Avg, reach per week: 3,850

* Avg. open rate: 33% (up 4%) 6 new page likes and 10 new

followers accounts

@ e 68 new followers
HNRI: Total of 41 posts

HNRI: Total of 20 posts

Total of 28 posts e Avg. occurrences of engagement
per week: 41
* Avg. occurrences of e Avg. reach per week: 353 * Engagements: 155
engagement per week: 33 accounts e Impressions: 3,978
e 80 new followers y ?oztlg\?vv(\e/rzage likes and 48 new e Avg.impressions per day: 49

Internal Communications

* Held monthly staff collaboration and staff “housekeeping” meetings

Personnel Updates

e January: Hired new Communications Manager Nicole Dotzenrod and Membership & Development
Coordinator Alijah Case



Professional Development

Organizational Culture Workshop Series (All staff)

Training sessions on HNRI and Homes RI websites (ND and AC)

Bank of America “Driving Impact” webinars: Looking Ahead: What's In Store for the Nonprofit Sector in
2023 & Closing the Racial Wealth Gap (AC)

Training: Data for Storytelling: Leveraging Our Data to Build a Stronger Case (AC)

Training: Engage your Audience: Persuasive Presentation Skills (MH)

Training: Demystifying Democracy (MH)

Training: Organizing 101 (MH)

Training: Housing Services for Persons Impacted by Domestic Violence and Sexual Assault Webinar
Series (NB)

Training: HUD Housing Counseling Module (NB)

Training: 401Gives nonprofit panel and social media guidance (ND)

Webinar: NLIHC Tenant Talk Series (MH)

Advocacy Efforts

HNRI took on the following efforts related to advocacy between Dec. 1 and Feb. 28:

Staff are tracking legislation weekly; so far 209 bills are being tracked. Of these 209 bills, 125
pertain to Housing Administration, Banking, Building Code, Housing Production, Low and Moderate
Income Housing, Land Use, Landlord-Tenant, and Taxation/Municipal Aid that relates to housing.
KW registered as a lobbyist to support HNRI and ML at the State House given the volume of housing
legislation.
HNRI (ML/KW) met with the following legislators for 1:1 check-ins Dec - February:

o Representatives Cotter, Cruz, Potter, Kislak, Alzate, Felix, Casey, Speakman, Leader Blazejewski,

Leader Chippendale and Senators Mack and Kallman

Undertook targeted outreach and advocacy to resolve prevailing wage and placed in service issues
that have arisen relative to development financing with State Historic Tax Credits and Rebuild RI tax
credits

Programs & Projects

Membership

Convened membership for quarterly meetings with RIHousing and City of Providence
Staff prepared for the release of the 2021-2022 Membership Impact Report in March, marked by a week of
events during CDC Week

Homes RI

KW reconvened Homes RI Steering Committee in February which is working on governance
structure for the initiative.

HWRI delivered the housing ecosystem map that was funded through CHF in February,
accompanied by a narrative report. The next steps are to present to stakeholders.

HNRI has convened a group of stakeholders in Warwick to identify strategies to address
homelessness and affordable housing in the City. The stakeholders include municipal
representatives and nonprofit organizations.



Programs & Projects (Continued)

City Down Payment Assistance

Drafted recommendations to City to expand access to assistance

Homebuyer Education

Working with consultant on landlord curriculum update
Convened housing counselors for quarterly training

In Pipeline

KW is currently working to finalize a report from ERASE focus groups conducted in the fall of 2022.
Have continued to research best practice ERA programming in support of ERASE goals.
Shared survey with Homes RI to better guide our communications strategies (analyzing results for next

report)

Community Development Corporation Day at the State House - May 16 (rescheduled from March)

Weekly advocacy days at the state house planned for April
Homes RI Advocacy Day scheduled for May 23

Working with Pawtucket HEZ and Progreso Latino resident groups to strengthen relationships and

expand capacity (MH)

Beginning to plan a block party and resource fair with Pawtucket HEZ (MH)

Housing Perspectives audio/video project with Met School intern (ND)
401 Gives campaign (March 31-April 2)

Educational campaign for Fair Housing Month in April (ND)
Annual Meeting June 5 at the Providence G
Outreach/storytelling template to capture new advocates
Continuing "Let's Learn" civic engagement Instagram series
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