Alijah Case

From: Alijah Case

Sent: Friday, March 24, 2023 2:09 PM

To: Alijah Case

Subject: Membership Bulletin - October Edition

From: Melina Lodge

Sent: Friday, October 29, 2021 5:47 PM

To: Christian Belden <CBelden@cchcnewport.org>; colin@southcountyhabitat.org; Laura Jaworski
<Laura@thehouseofhopecdc.org>; Joe Garlick <jgarlick@neighborworksbrv.org>; Jennifer Hawkins
<hawkins@onenb.org>; Sharon Morris <smorris@omnidevelopmentcorp.com>; Linda Weisinger
(lweisinger@pcfdevelopment.org) <lweisinger@pcfdevelopment.org>; zaslow@revolvingfund.org; Jean Lamb
(jlamb@smithhillcdc.org) <jlamb@smithhillcdc.org>; Carla DeStefano <cdestefano@swapinc.org>; Marilyn Carlson
<mcarlson@swapinc.org>; William DiLibero <wdilibero@washingtoncountycdc.org>; Frank Shea <shea@wdchoc.org>;
Candace Harper <charper@westelmwood.org>; Karen Santilli <ksantilli@crossroadsri.org>; Michelle Wilcox
<mwilcox@crossroadsri.org>; Paula McFarland <pmcfarland@pawthousing.org>; Diane Mederos
<dmederos@ebcdc.org>; Mark Kravatz <kravatz@habitatpvd.org>

Cc: Katie West <kwest@housingnetworkri.org>

Subject: Membership Bulletin - October Edition

Good afternoon all
Happy Friday and an early !

A few months back you might remember HNRI had an open call for volunteers to serve on the HNRI Membership
Committee. Jennifer Hawkins from ONE Neighborhood Builders serves as the Membership Chair. She and | are grateful
to Mark Kravatz from Providence Habitat for Humanity and Paula McFarland from the Pawtucket Housing Authority for
volunteering to join this important committee as we seek to re-energize our membership engagement post COVID.

The Committee had its first convening several weeks ago (see below for upcoming meeting) and identified the priority
order of business as the need to more clearly define HNRI membership. Being able to more clearly articulate responses
to questions like — What are the benefits of membership? What does it mean to be a member (for the member)? How
does HNRI engage with its members? What the opportunities for members to engage with one another? - was a top of
mind concern. After we get a firmer grasp on those items, the second order of business will be to strategically grow our
membership so that we can grow our influence. In the next month, we hope to distribute a “membership and
engagement plan” for you all to review and respond to, so please stay tuned for that and be sure to give us your
feedback.

One of the items Committee members articulated in our first meeting was a desire for more regular communications
from me to members highlighting current and upcoming events, news, reports and the like. So in an effort to be
responsive to that request, welcome to the inaugural HNRI Membership Bulletin — October Edition.

Upcoming Events:
RI2030 Plan: The McKee-Matos Administration has shared its plan to utilize the State’s ARPA funds and is holding in-person public
input sessions to collect feedback. Registration information can be found here.

e November 2 at CCRI, Warwick @ 5 pm

e November 4 at Innovate Newport, Newport @ 5 pm

e November 9 at United Theatre, Westerly @ 5 pm



Membership Committee Mtg: It’s not too late to join the Committee so please feel free to shoot Jen or | a quick message
if you are interested.
e November 10 at 10 am on Zoom

Connecticut’s 2021 Affordable Housing Conference: Roadmap to Recovery. More information can be found here.
e November 15- 17

HNRI Membership Appreciation Lunch: Everyone should have received a calendar invite to this event. Please feel free to
invite some your staff to join us for this event and sign up to attend here.
e November30 noon—2:30pm Adelante Apartments, Community Room (15 Vineyard Street,
Providence)

Funding Announcements:

HOME/HTF — RIH staff recently shared they expect to release a standalone HOME/HTF funding round on/ around
November 15" with applications due back to RIH on/around January 15%™. | will share as soon as | see them or you can
check their current RFP’s here.

Upcoming Trainings:

A number of months ago, | sent out an email asking if members would interested in RIH sponsoring NDC trainings in Rl
and had a very positive response to the idea. RIH staff have been working with NDC to come up with a training package
so | have the following information as an update. “Class One will be a Live Remote class. It will be held over 8 half-
day sessions with office hours before or after the class for those who need additional help. We expect the class
to start on or about January 31, 2022. We will expect participants will be fully engaged during these 8 sessions
and not multi-task. | will be directing RHousing staff to put “away messages” on their computers stating that
they are out of the office and in a training during this time. | will ask that the Network Members do the same
with their staff. As a reminder, there are tests at the end of the session and if a participant fails the test, there
is a cost to retake that test. If it is safe to do so, we will try hold in-person sessions for Classes 2 (early May) &
3 (Sept/Oct)”

Next steps will be to nail down pricing and exact dates so what | NEED from those of you that are interested in
participating (or having your staff participate) is an email with the names and email addresses of the attendees from
your organization. The deadline for this information to come back to me is Friday, November 5 at 4 pm.

In Case You Missed lIt:
e On October 16, One Neighborhood Builders hosted a COVID 19 Memorial, video from that event can be viewed
here
e Most recent Land Use Commission Meeting (10/19):
http://ritv.devosvideo.com/show?video=0994a7d1cd75&apg=ed687894
e  Most recent LMIH Commission Meeting
(10/21): http://ritv.devosvideo.com/show?video=9e07d68fcd6e&apg=ed687894

Important Documents:
e RI2030 Plan can be found here.
e Last week, the Rl Foundation's Make it Happen Steering Committee released their recommendations for
investing RI's ARPA funds, including a recommendation of $405 million for housing. You can view them here.
e Earlier this week, President Biden announced that $150 billion for affordable housing will be included in the final
framework. View NLIHC’s breakdown of the final framework and their updated call to action.

Attachments:
e Updated Membership Directory
e RIH Program Overview: Given the ever changing landscape of programs and funds available at RIH, | asked them
to draft a summary document of their current offerings.
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e Demographic Sampling of “Who” is served by Affordable Rental Housing: If folks have been following along on
the LMIH Commission Meetings, you might have noticed that there have several discussions among Committee
Members about the target populations that CDC’s are building affordable housing for and the demographics of
the households that ultimately end up calling your units home. The attached was a quick sampling that we
completed to be responsive to the questions. Spoiler Alert: So that we are never caught again without the hard
data at our disposal, there will be some surveys in the near future to get a better handle on the collective impact
the CDC’s and Non Profit Housing Developers and the demographics of the residents and communities they serve.

e September 28, 2021 - HNRI Board of Directors Report

e Membership Appreciation Lunch Invitation

Going forward:
e Please feel free to share items with me that you think would be of interest or useful to your fellow members
that you’d like me to include in the next month’s bulletin.
e Please let me know if you'd like me to add any of your staff added to the list to receive this monthly bulletin.

Hope everyone has a wonderful weekend!
Regards
Melina

Melina Lodge

Executive Director

Housing Network of Rhode Island/
Community Housing Land Trust of RI
1070 Main Street, Suite 304
Pawtucket, RI 02860

401.721.5680 ext. 38



