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Subject: Membership Bulletin - January Edition

Happy Friday all

Seems we are kicking off 2022 with not only a flurry of work related activity but nonstop weather events.... é

Upcoming Events/ Meetings:

o Legislative Committee: HNRI is reconvening its Legislative Committee and thank you to Jen Hawkins for agreeing
to Chair that Committee. We are planning on meeting every Tuesday morning at 8:00 am via Zoom (for at least
the next month) to ensure that we can be responsive to bill introductions. As we get deeper into the session,
we can assess whether that level of frequency is necessary. Housing is going to be a hot topic this session and
we should be prepared to see both positive and negative bills introduced, and need to be well positioned to
respond. If you are interested in joining the Legislative Committee, please email me and I'll send you the Zoom
invite. | have attached our proposed Legislative Priorities for this session for your review. As you will note, our
financial requests are centered around the ARPA funds since the state isn’t likely to entertain other requests
until those are spent. We also would like to focus on reducing barriers to development and preserving/
protecting the affordability of existing units. Happy to answer any questions folks have about what’s proposed.

e HNRI Membership Meet and Greet with Josh Saal: Monday February 14th, 2022 @ 10 am (ZOOM) - Please join
us for a virtual Meet and Greet with our new Deputy Secretary of Commerce, Josh Saal. | will send a separate
meeting invite along with an agenda.

e Broadband Discussion with Commerce: Friday February 18", 2022 @ 9:30 am (ZOOM) - One of the steps the
State needs to take to access the $100M in broadband funds from the infrastructure bill is to conduct focus
groups to help inform how the funds will be deployed. Daniela Fairchild from Commerce will be leading the
focus group. | will share meeting material once | receive it.

e HNRI Membership Meeting: Thursday March 3,2022 @ 9:30 am (ZOOM) - HNRI has been working on
developing a tool to conduct an in-depth and multi-facetted impact survey to complete with its
membership. The information collected from the survey would be used to inform collateral material that HNRI
(and members) could share to speak about the collective impact of the membership and elevate the importance
of the work being done. We will use this Membership Meeting to provide a training to members on how to use
the survey tool, provide information around what’s needed to complete the survey and answer any questions
folks have.




Funding Announcements:

Rhode Island Housing will be releasing the Site Acquisition Program RFP next week sometime (when | get a more
concrete date, | will share). The Site Acquisition Program is seeded with $12million from the Governor’s
“Downpayment” announcement and will allow developers and municipalities to apply for up to $1,000,000 for
site acquisition to be used for affordable housing. A bit of advance info on the program that I've been able to
gather: 1) This is a grant program, funds will not need to be paid back. 2) The program can be used for 100% of
the acquisition cost (not 75% like their Land Bank Program) 3) You can also use this program to acquire
properties in excess of the $1,000,000 but will need to demonstrate that you have the additional funds lined up
already. 4) You can acquire raw land or parcels with existing housing units on them and convert the units to
deed restricted. 5) Affordable housing developed must be targeted at 80% AMI and below. 6) There will be an
expectation of 9-12 month “readiness to proceed” on the project. Applications will be accepted on a rolling
basis and you can check out their current RFP’s here.

Rhode Island Housing is also releasing a pilot DPA program called “First Generation Downpayment Assistance”
targeted at homebuyers who currently live in Qualified Census Tracts. Buyers MUST go through the RIH Loan
Center to access this DPA program. Eligible households will receive $25,000 in down payment assistance funds
to purchase a home anywhere in the state. The funds will be made as a forgivable grant after 5 years of owner
occupancy. Unlike their other DPA programs, this program will not forgive a portion each year, it will be forgive
in lump sum at the end of the term (or if sold before the 5 year period, repaid in full). Eligible households will be
required to complete HNRI’s 8 hr HUD certified Homebuyer Education program prior to closing and will also
automatically be enrolled in RIH’s escrow account program. This program can also be layered with other DPA
programs so long as the other program is willing to take 3™ position if they have recapture provisions. | will
share the link when that program is officially released.

RI Continuum of Care currently has two RFP’s out related to program performance monitoring, rental assistance
and support services for persons experiencing homelessness. You can find those RFP’s here.

The Neighborhood Assist grant program aims to help identify key issues
faced by citizens throughout the United States. Whether it’s a literacy initiative, social injustice efforts or a food
program for low-income students, you or someone you know could be the catalyst for positive change in your
community. As part of State Farm’s 100+ anniversary celebration this year, Neighborhood Assist is accepting
more submissions, awarding more grants and spreading good to more communities. This year, the program will
award 100 - $25,000 grants to nonprofit organizations to help fund neighborhood improvement projects.
Additionally, we're doubling the number of accepted cause submissions to 4,000 (twice as many as in the
past). The submission phase opens on February 16 at 1 p.m. ET on State Farm Neighborhood Assist® 2022 and
closes once they receive 4,00 applications.

Homeownership Assistance Fund is open and accepting applications. This is a program designed to provide
direct assistance of up to $50,000 per household to COVID impacted homeowners. More information can be
accessed here.

In Case You Missed It:

If you were unable to join the NDC training happening this week and next on “Rental Housing Development
Finance” but are interested in reviewing the material covered, please email me and I’'m happy to share it.

Our colleague and longtime CDC supporter, Richard Godfrey was recently appointed as the Executive Director of
RWU’s new Real Estate Program. | hope you’ll take a moment to extend your congratulations to him. You can
read more about the announcement here.

Most recent LMIH Commission Meeting (2/1): 2-1-2022 Special Legislative Commission to Study the Low and
Moderate Income Housing Act (devosvideo.com)

Most recent Land Use Commission Meeting (2/1): 2-1-2022 The Entire Area of Land Use, Preservation,
Development, Housing, Environment, and Regulation (devosvideo.com)

Publications, Reports and Other Items of Note:

Thank you to all members who completed our membership survey at the end of 2021. It will serve as a useful
tool in helping guide HNRI activities related to membership engagement. | wanted to share a few of the
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highlights from the survey, specially areas where members felt like we were doing a great job as well as some
areas that we could (and will) improve on:
Doing a very good / excellent job in:
= promoting policies or programs that facilitate the development and preservation of affordable
housing by non-profits
= increasing public awareness of non-profit housing corporations as important tools in addressing
Rhode Island’s housing and community economic development needs
=  Ongoing Affordable Housing and Development + Community Development Advocacy
= state and federal legislative monitoring and updates
Members would like to see more:

= Training opportunities and resources

= Technical assistance

=  Peer-to-peer learning opportunities
Picture of Preservation 2021 (preservationdatabase.org)
How One of Boston’s Top Evictors Changed Its Ways — Shelterforce
The Housing Network of Rl website is finally live (www.housingnetworkri.org)!! There are still edits needed so it
remains a work in progress but we really wanted to roll out the new design/ layout in 2021. Aside from edits,
we anticipate there will be additional build out in 2022. Please check out the Membership page to see how your
organization is represented and email our Communications Specialist, Daria Montaquila
(dmontaquila@housingnetworkri.org) with any edits that are needed.
If folks are interested in learning more about Medicaid Home Stabilization Services billing, | have attached a slide
deck shared with me by a consultant hired by RICEH (Tara Murphy) to help organizations navigate the Medicaid
billing process. She has extended her services to HNRI members as well (free of charge) so if you are interested
in meeting with her individually to discuss further, please send me a message and I’'m happy to share her contact
information.

Announcements:

HNRI has received funding to bring on a Membership Coordinator position, please find the posted job
description attached. Please feel free to share We are hoping to bring this position on in the next 4-6 weeks.
Message from Carrie Zaslow, Providence Revolving Fund : “Over the past three years the Providence Revolving
Fund has been expanding its scope and its lending capacity. We currently have $12 million in loan capital for
multi-family/Commercial projects. We are able to lend statewide for affordable housing projects. We are
especially interested in projects that have a historic preservation component. This does not mean that the
project can't have new construction. We define historic preservation to include preserving neighborhoods and
areas of historic or cultural significance as well as preservation of historic structures. We are able to offer
Predevelopment, Construction, Bridge, Mezzanine and Lines of Credit up to $1,000,000. We are committed to
customizable terms. We created a system where instead of trying to fit a project into a loan program, our loan
can adapt to the project. We would like to have an opportunity to speak with you about projects that might be
assisted by our loans. We are hoping to hear from you early in the process. This allows us to reserve funds for
your project and to continue to raise additional loans funds.” If you are interested in getting more information,
please reach out to Carrie Zaslow.

HNRI Communications and Engagement Specialist Daria is working on a new social media campaign to follow up
to the "Did You Know" campaign. This project will feature affordable housing terms that are often confusing or
that the general public may not be too familiar with, such as AMI, subsidized housing, etc. and their definitions.
(Open to suggestions for terms.) She is also hoping this project might be able to provide an opportunity for more
membership engagement. Engagement could come in the form of brief interviews that elevate certain terms
and how they relate to your organization/the work you are doing, giving us the opportunity to uplift your work
in addition to educating the public on sticky terms. If you have ideas for different pathways of engagement, do
not hesitate to make a suggestion. If you or a staff member from your organization are interested in
participating or have additional ideas please email dmontaquila@housingnetworkri.org.




Low Mod Commission: As you know, HNRI holds a seat on the Special Legislative Commission to Study the Low
and Moderate Income Housing Act and | have been a very active and vocal member. Additionally, HNRI has
been convening a multi-stakeholder working group since the conclusion of the prior Low Mod Commission
(about 18 months now) to discuss changes that could yield affordable housing development as well as provide
more incentives to drive the type of affordable housing development that Rlers need. Commissioners have
been asked to provide a list of their top 3-5 changes/ additions they’d like to see made to the Act to improve its
effectiveness. | sent out by email last night the list of changes I'd like to propose from HNRI and I've reattached
the information to this Bulletin. There are some changes that RIH will be proposing related to the
Comprehensive Permit process and SHAB that will strengthen those tools and | am proposing we mirror those
suggestions. RIH and | have discussed their proposed changes but | am still waiting to receive a more formal
document from them, which is why you will just see them eluded to generically in my list of item. | believe the
items they are going to be proposing are helpful to the cause and that we should support. | am happy to share
an updated version on these recommendations once I've received RIH’s list.

Attachments:

Membership Coordinator job description
2022 HNRI Legislative Priorities

Rl Medicaid Services Overview PowerPoint.
HNRI Low Mod Recommendations

Going forward:

Please feel free to share items with me that you think would be of interest or useful to your fellow members
that you’d like me to include in the next month’s bulletin.
Please let me know if you’d like me to add any of your staff added to the list to receive this monthly bulletin.

Regards and stay safe in the roads this afternoon

Melina

Melina Lodge

Executive Director

Housing Network of Rhode Island/
Community Housing Land Trust of Rl
1070 Main Street, Suite 304
Pawtucket, Rl 02860

401.721.5680 ext. 38



