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BOARD OF DIRECTORS" REPORT

NETWOREK December 27, 2022

COMMUNICATIONS

External Communications

Social Media

e Supported voter engagement
o Published “Vote Ready Term of the Week” posts
e Shared calls to action for federal FY23 budget advocacy
e Promoted rent relief studies
e Published blog post: LGBTQIA+ Historical Leaders Who Advocated for Housing Rights

Website

e Re-designed voter engagement page to evergreen content post elections
e Created “Our Homes, Our Voices,” page for story capturing

e Updated Homes RI tenant FAQ

e Updated HNRI tenant resources

e Updated 2023 HBE Class calendar

Press Releases

Distributed the following press release:
¢ Housing Network of Rhode Island Named One of Bank of America’'s 2022 Neighborhood Builders

In the News

Housing Network was mentioned in the following publication(s):
e 10/28 - PBN: How will R.I. use $250M to ease its housing woes?

Visibility Meetings and Events
e Gave a presentation to Progreso Latino about affordable housing issues and policy solutions to provide
affordable, healthy,and secure housing on October 17 (MH)

e Hosted “State of Black Rhode Island: Homeownership Report” presentation and discussion with members
and partners on November 14 (KW)

e Hosted “Know Your Rights” voter education panel on November 1 (CL)

o Attended Pawtucket/CF Hez, Woonsocket Hez, and Central Prov Collab meetings (MH)

e Attended Rhode Island Voter Access Coalition Meetings (DM, CL + MH)

o Attended NLIHC State and Tribal Partner Monthly calls and Our Homes, Our Votes cohort calls (KW + CL)
e Attended Bank of America Grant event (ML, KW, MH, + NB)

e Attended National Low Income Housing Coalition ERASE National Convening in DC, October 17 — 18 (ML
+ KW)
e Organized a tour of several member developments in Pawtucket (Pawtucket Central Falls Development,

Pawtucket Housing Authority) and South Providence (Omni Development and SWAP) for Senator Jack
Reed’s Housing Staff person on October 28. (KW)
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Visibility Meetings and Events (continued)

e Participated in NACEDA's Eastern Caucus Virtual Gathering on December 1. (KW)
e Attended partner events hosted by United Way of Rhode Island, Rl Center for Justice, HousingWorks

RI, Blue Cross & Blue Shield RI, RI Coalition to End Homelessness, Rl Interfaith Coalition to Reduce
Poverty, Economic Progress Institute, and LISC. (KW, ML, CL, + DM)

e Organized virtual webinar “Innovative Land Use Policies in New England” held on December 7,
adapted from a convening hosted by FHL Bank Boston. (KW + ML)

In Pipeline
¢ In early planning stages of virtual/in-person education series for legislators, policymakers, and
advocates on various housing policy items
e Intern social media civic education campaign

Internal Communications

¢ Instituted monthly staff collaboration meetings and monthly staff “housekeeping” meetings
e Sent Homes Rl weekly digest emails
e Sent Homes RI Policy work update emails

Personnel Updates
e Brought on new intern from Met High School

Professional Development
e Organizational Culture Workshops (All staff)

e Mentor/Mentee info session at the Mel King Institute (MH)

e Our Homes, Our Votes Webinar (MH)

e Housing Justice on the Ballot: The Critical Leadership of Tenant Organizers & Grassroots (MH)
e West EImwood Housing’'s Homebuyer Education classes (NB)

Social Media Dashboard

Between September 1 - November 30
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total of 38,858 total of 32 posts Homes RI: total of 84 posts Homes RI: total of 107 posts
emails sent e avg.occurrences ® avg.occurrences of e avg. occurrences of

e 3 monthly newsletters  of engagement engagement per week: 28 engagement per week: 56

per week: 34 e avg. reach per week: 359 e avg. reach per week: 1,599

e 9 vote ready updates

o 2study promotions ~ ® 52 new followers - likes / 33
since 9/01 . new page likes new
J 2Ve:ar:1r;%lﬁgcr:r:aorrsment / followers since 9/01

accounts accounts
e 18 new followers since

9/01 (10 lost)*
HNRI: total of 61 posts

e 34 new subscribers HNRI: total of 50 posts
(last 90 days) . av ‘ e avg. occurrences of
g. oF:currences of engagement engagement per week: 33
average open rate: per week: 51 e avg. reach per week: 748
29% e avg. reach per week: 748 accounts accounts
e 48 new page likes / 63 new e 21 new followers since 9/01

followers since 9/01 * Noticeable drop in followers post Elon takeover problem


Director
Cross-Out

Director
Cross-Out


ADVOCACY EFFORTS

Between September 1 and November 30, HNRI took on the following efforts related to advocacy:
e Participated in NLIHC Day of Action by organizing Power Hour call organized staff and partners to call
senators and congressmen to prioritize housing budget for the FY23
e Created toolkit for federal FY23 appropriations advocacy
e Shared calls to action re: federal fy23 budget and LIHTC reforms
e Prepared a presentation for the Pawtucket HEZ and residents to testify to their city council
e Collecting feedback on Homes RI 2023 legislative agenda
e Shared Campaign for Housing and Community Development Funding’s sign-on letter

Homes RI Monthly Policy Calls
e September: 43 participants
o Agenda: RIHousing funding programs, Providence Eviction Defense program, voting and civic
outreach updates, candidate engagement updates
e October: 32 participants
o Agenda: Our Homes, Our Votes updates, post-election engagement plan updates, partner
legislative priorities and commentary (conducted poll during call)
e November: 22 participants
o Agenda: partner and HNRI(housing stability research)updates, partner and Homes RI (tentative)
legislative priorities

PROGRAMS & PROJECTS
Ending Rental Arrears to Stop Evictions

e Recruited tenant and landlords for Rent Relief Rl focus groups

e Held tenant and landlord focus groups - assessments in person and via zoom

e Preparing to release report: “Rent Arrears, Evictions, and Mission-Driven Housing Providers,” a qualitative
study conducted with7 HNRI member Community Development Corps.and 3Public Housing Authorities

e Preparing to release report on the results of tenant and landlord focus groups, qualitative research on the
experiences people had with Rent Relief Rl and what characteristics would be valued in a permanent
emergency rental assistance program

¢ In the early stages of conducting a survey with Housing Code Departments to better understand their
experiences related to code enforcement, departmental challenges and purposeful solutions

e Katie is working on a final report from the Housing Stability Task Force to be released in early 2023
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Our Homes, Our Votes

Coordinated voter engagement event at ReFocus Inc. in Providence on September 23
Shared content for National Voter Education week (civic holiday) shared information about how to prepare
and be ready to vote on Instagram every day throughout the week of October 3rd -October 7th
Staff attended OV Fest (ONE | NB Event) Oct 9th
o Engaged with a total of 27 people, 4 people checked their registration, and 5 people completed a
mail ballot application.
Staff monitored Board of Election meetings and Election Administration / Policy Issues:
o Advocated for and organized support from PHAs on policy change to allow receptacles for returning
mail ballots at polling places on Election Day
o Encouraged poll worker recruitment to support community voter access
o Monitored ExpressVote machine issues
o Flagged violations of State law / incorrect instruction for election workers on Voter ID requiring
check / match on voter addresses. In consultation with ACLU, worked with SoS Dept. to inform
testimony about impact related to housing status; worked to correct signage and instructions for
poll workers
o Flagged accessibility concerns for access to Election incident reporting form; consultation with
Disability Rights RI, Common Cause, National Federation for the Blind and Atty General's office
e Cristin presented as a panelist for NLIHC / OHOV webinar - Pro-Housing Advocacy Beyond the Ballot Box
e Staff attended the Our Homes, Our Votes: 2022 Affiliates Celebration for the national OHOV cohort
(November 28).



https://www.ourhomes-ourvotes.org/copy-of-july-25
https://nlihc.org/sites/default/files/2022-08/tenant-talk13-2_0.pdf
https://p2a.co/JP8Oiwy
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Rent Relief RI

Breakdown of Rent Relief Rl Fund Distribution - May 1, 2021 - August 30, 2022

Aggregate past due Aggregate current Aggregate Aggregate security
rent + future rent utilities cost deposit cost
6,493 months covering 3,810 months

Applicant Demographics

@)
2,571 1567 22.5%
adults children average AMI
1,754

households

November 1, 2021 - August 30, 2022
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Hotel Assistance: 34 families 4,710 nights $436,168.06 spent

HNRI Processing Aggregate Pie Chart

Security
Utilities $57,906
$864,762.33

Future
$4,179,057.85

Past Due
$6,071,935.57
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