
BOARD OF DIRECTORS' REPORT 
September 27, 2022

Communications 

• Launched new “Our Homes, Our Votes” campaign to support voter engagement efforts
• Published blog posts:

o “Segregated by Design"
o “Homes RI Releases Candidate Guide for Housing Policy”
o "Affordable Homes Continue to be Out of Reach for Low-Wage Workers in Rhode Island”
o "Housing Advocacy Group Responds to Housing Provisions in FY23 Budget.”

• Promotion of HNRI Rent Relief Study

Website
• Re-designed voter engagement page to reflect Our Homes, Our Votes campaign
• Updated legislative agenda to reflect legislative summary

Press Releases & Publications
Distributed the following press releases:

• June 24 - “Housing Advocacy Group Responds to Housing Provisions in FY23 Budget”
• July 28 - “Affordable Homes Continue to be Out of Reach for Low-Wage Workers in Rhode Island”
• August 19 -“Homes RI Releases Candidate Guide for Housing Policy”
• HNRI featured in Tenant Talk Summer 2022, Volume 13 Issue 2 for advocacy efforts around voter expansion

In the News
• June 1 - Providence Journal: "'Just getting more and more dire': Senate panel weighs 'bold' affordable

housing proposal"

• June 24 - Whats Up Newp: "Assembly approves bills to help address housing crisis"
• June 28 - Governor Press Release: "What People Are Saying About the Signing of the Historic FY2023 State

Budget"
• July 5 - RI Legislature Press Release: "Bills to address housing crisis signed into law"
• July 26 - Governor Press Release: "Governor Mckee Announces Over 11 Million in Grants to 27 Nonprofit

Agencies to Address Homelessness in Rhode Island"

• July 28 - Boston Globe: "Housing has become less affordable in much of New England, new report finds"

External Communications 

Social Media
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• Monthly NLIHC State Partner meetings

• Monthly NIHC Our Homes, Our Votes Cohort meetings

• Bi-weekly national calls with ERASE NLIHC cohort
• Bi-weekly NLIHC legislative work group meetings
• Monthly Homes RI partner and advocacy calls
• Pawtucket/CF HEZ meetings and Central Providence HEZ meetings
• RIVAC meetings
• Monthly HRC meetings
• Panelist on OHOV webinar Voter Education: "The When, Where, What, Why, and How!"
• Voter engagement tabling at 10 community led events

o Providence (6), Pawtucket (2), West Warwick (1) and Woonsocket (1)
o 102 community member engagements
o 6 new voter registrations
o 16 registration status check-ins
o 6 mail in ballots requested
o 2 voter registrations updated
o targeted engagement with adults with disabilities and homeless households

• NAACP Voter Empowerment Meetings

In Pipeline

• Story capturing: A plan to engage partners, service providers, and residents to share stories about housing
regarding affordability, quality, rental assistance, evictions, and success stories and more.

• Defining elected/appointed leadership roles: A civic education social media project that would define what
the roles of government do leading up to elections.

• Planning Congressional candidate forum for late October
• GOTV for General Election: Activities to include volunteer recruitment, exploring neighbor - neighbor

canvassing, matching affordable housing property addresses to voter registration records, exploring
capacity for Virtual Text Bank, postcard campaign to PHA residents, and potentially organizing polling
place rides with various partners

• Homes RI weekly digest emails
• Homes RI Policy work update emails
• Communications strategic planning meeting with Karen Jeffreys

Visibility: Meetings and Community Events

Internal Communications
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Social Media Dashboard

total of 24,187 
emails sent

• 3 monthly
newsletters

• 9 vote ready
updates

• 1 study promotion

• 97 new subscribers
(last 30 days)

average open rate: 
28%

total of 27 posts

• avg. occurrences
of engagement
per week: 34

• 92 new followers
since last report

Homes RI: total of 66 posts
• avg. occurrences of

engagement per week: 26
• avg. reach per week: 338

accounts
• 21 new page likes / 29

new followers since last
report

HNRI: total of 35 posts

• avg. occurrences of
engagement per week: 39

• avg. reach per week: 480
accounts
• 30 new page likes / 49
new followers since last
report

Homes RI: total of 71 posts

• avg. occurrences
of engagement per
week: 51

•

•

avg. reach per week:
1,299 accounts
42 new followers
since last report

between June 20 - September 16

HNRI: total of 35 posts

• avg. occurrences
of engagement per
week: 25

•

•

avg. reach per week:
866 accounts
32 new followers
since last report

• (All staff) Organizational culture training series, 3 of 5 sessions completed
• NACEDA July Summit

o Executive Director's Circle (ML)
o Shaping the Narrative to Gain Support for Affordable Homes & Thriving Communities  (DM)
o Communications Peer Group Workshop: Articulating a Consistent Narrative About Community

Development (DM)
o A Virtuous Cycle: Strengthening Capacity & Support for Community Development  (DM)

• Mel King Institute: Health Equity and Community Development (MH)
• Mel King Institute: Community Leadership (MH)
• Our Homes, Our Votes webinars (CL)
• RI Dept. of State Elections Division Summer 2022 Voter Engagement Training Webinar Series (MH + DM)

Professional Development



• Task Force Strategy Recommendations: Task Force identified strategies to reduce evictions and promote
stable tenancies, grouped into three categories: education and outreach, court-related supports, and
implementation of programs and policies to support long-term housing stock. A poll was conducted to
ascertain agreement / disagreement on the priorities. Kw compiling draft report of strategies and planning
to share out with TF in next month. TF to meet in small groups to evaluate and refine strategies.

• Rent Relief RI Study: Consulted with Accurate Focus to  conduct focus groups and a survey with tenants and
landlords to understand their experiences with Rent Relief RI and the need for a long-term emergency rental
assistance program. Began advertising for participants during the middle of September, study to begin in
October. The findings from this research will also be compiled into a report.

Programs & Projects

Ending Rental Arrears to Stop EvictionsEnding Rental Arrears to Stop Evictions

Monthly policy calls

• July: 28 participants
o Agenda: Intro to OHOV effort, draft candidate platform and candidate engagement plans, community

updates and announcement

• September: 43 participants
o Agenda: RIHousing funding programs, Providence Eviction Defense program, voting and civic

outreach updates, candidate engagement updates

Advocacy Efforts

• Provided analysis to HNRI members and Homes RI partners regarding budget proposal versus final
approved FY23 budget

• Provided summary of primary bills tracked during the session and outcomes
• Provided overview of impact of the the Speaker's Housing bills that were passed

2022 Legislative Session
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Board of Elections Engagement Activities

• Monitored hearings 8/16, 8/24, 9/12
• Successfully advocated for designated receptacles at polling places for return of mail ballots on election day

o HNRI Signed on to RIVAC group letter to BOE
o Organized and drafted talking points for partners to provide testimony
o Testified to BOE on impact of mail ballot return policies low-income voter households

• ExpressVote
o Monitored issues with new voting equipment

• Distributed invitations  to  NLIHC Welcome to Vote Pledge to HNRI   members & Homes RI listserv
• Invited members to join the NLIHC Housing Providers Council
• Shared call to action for Our Homes, Our Votes Act

o Federal legislation that would safeguard voting rights and reduce barriers to voting for low-income
renters

• Conducted four surveys, received 35 responses
o Individual Voter Participation Survey
o HNRI Membership Voter Engagement Survey
o Community Organization Voter Engagement Survey
o National Voter Registration Day Planning Survey

• AARP GOTV collaboration
• 8/30 Gubernatorial Forum Centering Equity

o Women’s Fund RI, LWVRI
• 9/20 Gubernatorial Forum on Affordable Housing on Aquidneck Island (planning support)
• Developed and distributed Housing Candidate Questionnaire
• Contributed to development of candidate questionnaires from community partners / oother stake holders

o AARP Candidate Questions
o Environmental Candidate Questions

• Developed and distributed Candidate Policy Guide
• Vote Ready Updates - distributed reminders, resources, and information to support hhousing advocates to

be voters
• Organized 5 total efforts to support National Voter Registration Day 9/20
• Established Action Network platform for OHOV

o Our Homes Our Votes - Pledge to Be a Housing Voter
o English - 26 actions taken
o Spanish - 3 actions taken
o Approx. 12 comments and questions collected to be used in content for future vote ready updates

and social media

Our Homes Our Votes Engagement Activities 

Candidate and Voter  Engagement Activities

Our Homes, Our Votes

https://www.ourhomes-ourvotes.org/copy-of-july-25
https://nlihc.org/sites/default/files/2022-08/tenant-talk13-2_0.pdf
https://p2a.co/JP8Oiwy
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Past Due
$356,279.17

Future
$223,342

Utilities
$46,620.49

Future
$477,427

Past Due
$360,670.33

Utilities
$81,895.99

Past Due
$140,973.55

Future
$105,875.50

Utilities
$33,320.83

Security
$4,500

Security
$4,670

Rent Relief RI

Breakdown of Rent Relief RI Fund Distribution
Aggregate

utilities cost
Aggregate current

+ future rent
Aggregate past

due rent
Aggregate security

deposit cost

$857,923.05
covering 894 months

$606,644.50
covering 551 months

$161,643.31 $9,170.00

Applicant Demographics

256
households

354
adults

197 children

HNRI Processing by Month
June July

August
Security

$0

25.3% 
average AMI



Municipality Break Down
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